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NATIONAL CO-OPERATIVE AGRICULTURE & RURAL
DEVELOPMENT BANKS' FEDERATION LTD., MUMBALI.

ANNUAL GENERAL MEETING OF THE FEDERATION

NOTICE

Notice is hereby given, that the Annual General Meeting of the National Co-operative
Agriculture and Rural Development Banks' Federation Ltd., for the year 2010-2011 will be
held on Wednesday, 28 September 2011 at 12 Noon at Hotel Bawa International, Domestic
Airport, Mumbai to transact the following business.

1. To confirm the proceedings of the Annual General Meeting of the Federation held on 9*
August 2010 at Bogmallo Beach Resort, Goa.

Consideration of Audited Statement of Accounts for the year 2010-11.
Disposal of surplus for the year 2010-11.
Consideration of the Statutory Report of Auditors for the year ended 31.3.2011.

a ke

Consideration of Compliance Report on Auditor's Remarks in Audit Report as on
31.3.2011.

Consideration of Annual Report for the year 2010-11.

o

7. Appointment of Statutory Auditors for the year 2011-12 and fixing audit fees.
8. Comnsideration Annual Budget for the year 2012-13.

In accordance with the provisions of Multi State Cooperative Societies Act, 2002, and the
Byelaws of the Federation, the General Body shall consist of one representative of each
member bank of the Federation who shall be either Chairman/President or the Chief
Executive or a member of the Board of the member bank nominated by the Board of
Directors of the respective Bank by a resolution, or the Administrator, by whatever name
called, of a member bank where there is no Board. Accordingly, member banks are advised
to inform the Federation the name of their representative to the General Body along with the
resolution of the Board atleast 10 days before the General Body Meeting.

By Order of the Board of Management

Sd/-
Place : Mumbai (K.K. Ravindran)
Date : 18 August 2011 Managing Director
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The Indian economy has emerged with remarkable rapidity from the slowdown caused

I. ECONOMIC SCENE

by the global financial crisis of 2007-09. Growth is strong in 2010-11 with a rebound in
agriculture and continued momentum in manufacturing though there was a deceleration in
services caused mainly by the deceleration in community, social and personal services
reflecting the base effect of fiscal stimulus in the previous two years. The Economic Survey
insist tight monetary policies would have to stay to curb inflation and mitigate global risks
such as rising food and commodity prices and debt problems in the European nations.

The estimated level of growth in the GDP at constant 2004-05 prices at factor cost (real
GDP) in 2010-11 was composed of growth of 5.4% in agriculture, which rebounded from a
downturn in the previous year, growth of 8.1% in industry which has a growth of 8.0% in
2009-10; and a decelerated growth of 9.6% in services as against 10.1% in 2009-10. On the
demand side, a rise in savings and investment and pickup in private consumption have
resulted in strong growth of the Gross Domestic Product (GDP) at constant market prices at
9.7% in 2010-11. A sequenced and gradual withdrawal of the monetary accommodation is
helping contain inflationary pressures. Inflation which remained at elevated levels for a large
part of the current fiscal was largely driven by food items.

The Central Statistics Office (CSO) has released the Advance Estimate of GDP for 2010-
11. The Indian economy grew robustly in the current financial year and is on firmer footing.
With growth in real GDP at 8.6% in 2010-11, which followed a revised growth of 8.0% in
2009-10 and 6.8% in 2008-09, the economy has moved closer to the pre-crisis levels. The
decomposition of growth in 2010-11 indicated that it was relatively broad based across the
major sub-sectors in industry and services, besides the rebound in agriculture. Agriculture
is estimated to grow relatively rapidly on the strength of growth of 6.5% in food-grains;
11.9% in oil seeds; 41.2% in cotton; 15.2% in sugarcane; 4.1% in fruits; and 3.8% in
vegetables.

The growth of agriculture and allied sectors continues to be a critical factor in the overall
performance of the Indian economy. It might be recalled that this sector had grown in excess
of 5.0% on average annual basis in the triennium ending 2007-08 when real GDP grew in
excess of 9%. This sector accounted for 12.7% of the real GDP in the first half of 2010-11.
Despite experiencing the most deficient south-west monsoon since 1972 and a significant
fall in the levels of kharif foodgrain production in 2009-10, the growth in agriculture
marginally recovered to 0.4% primarily due to a good rabi crop. With above normal rainfall,
the prospects for growth of the sector were bright in the current year with a growth of 3.8%
during the first half of 2010-11 as against 1.0% during the first half of 2009-10. The advance
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estimates of the CSO placed the growth in agriculture and allied sectors at 5.4% which
implied an overall share of 14.2% in real GDPin 2010-11.

For four consecutive years from 2005-06 to 2008-09, foodgrains production registered a
rising trend and touched a record level of 234.47 million tones in 2008-09. The production of
foodgrains declined to 218.20 million tones during 2009-10 (4th Advance Estimates) due to
long spells of drought in various parts of the country in 2009. As per the 1st Advance
Estimates (covering only kharif crops), production of kharif foodgrains during 2010-11 is
estimated at 114.63 million tones which is lower than the target of 125.31 million tones but
higher than kharif foodgrain production of 103.84 million tones recorded during 2009-10
(4th Advance Estimates). The shortfall in the estimated kharif foodgrain production
compared to the target in 2010-11 is mainly due to drought conditions reported in major
rice-producing areas in the country.

Inflation continues to be a cause of concern. The year-on-year WPI inflation that started
trending up in December 2009 continued through the current fiscal. The financial year
2010-11 started with double-digit headline inflation. In spite of having a good monsoon this
year, headline inflation at elevated levels owed to high levels of food inflation.

In tandem with world trade volumes, India's exports fell rapidly following the deepening
of the global financial crisis midway through 2008-09; they rose in the second half of 2009-
10, which continued through 2010-11 until June 2010. Thereafter growth decelerated till
October 2010 and picked up subsequently to reach 36.4% in December 2010, which is the
highest growth in the last two years. Trade deficit (on customs basis) increased by 2.4% to
US$ 82 billion in 2010-11 (April-December) from US$ 80.1 billion in the corresponding
period of the previous year. The net invisible surplus (invisible receipts minus payments)
was lower at US$ 39.1 billion during the first half of 2010-11 vis-a-vis US$ 42.5 billion
during the first half of 2009-10. The lower invisible surplus combined with higher trade
deficit resulted in widening of the current account deficit to US$ 27.9 billion during the first
halfof 2010-11 compared to US$ 13.3 billion in the first half of 2009-10.

Foreign exchange reserves increased from US$ 252 billion at the end of March 2009 to
US$ 279.1 billion at the end of March 2010, showing a rise of US$ 27.1 billion. India's
external debt stood at US$ 295.8 billion at the end of September 2010, recording an increase
of US$ 33.5 billion (12.8%) over the level of end-March 2010. The rise in debt was largely due
to higher commercial borrowings, short-term trade credits, and multilateral Government
borrowings.

The RBI had begun the process of withdrawing from the accommodative policy stance in
October 2009 itself. The RBI raised the policy rates six times during the current fiscal
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wherein the repo rates under its liquidity adjustment facility (LAF) was increased
cumulatively by 175 basis points (bps) raising it to 6.5% and the reverse repo rate was
increased by 225 bps raising it to 5.5%. The Cash Reserve Ratio (CRR) was at 6% of Net
Demand and Time Liabilities (NDTL) of banks. The Budget for 2010-11 followed up on the
13th Finance Commission Recommendations on limiting the combined public debt to GDP
ratio to 68% by 2014-15 with a promise to analyse the issues in a status paper, which would
also unveil the roadmap for the reduction. The recent Budgets had indicated the reform
measures that would drive the process, which included subsidy reforms in fertilizers and
petroleum and public expenditure management, besides the tax reforms that are on the
anvil.

Social-sector spending has progressively been stepped up and it stood at 37% of the total
plan outlay in 2010-11. The share of Central Govt. expenditure on social services including
rural development in total expenditure (Plan and non-plan) has increased from 13.75% in
2005-06 to 19.27% in 2010-11 (Budget Estimates). The progress under the MGNREGA that
guarantees wage employment on an unprecedented scale has been satisfactory. During
2009-10, 5.26 crore households were provided employment under this scheme as against
more than 4.51 crore during 2008-09. During 2010-11, about 4.10 crore households have
been provided employment till December 2010. While the Govt. has consciously undertaken
a large increase in budgetary allocations for anti-poverty programmes and employment
generation schemes, the delivery mechanism needs to be bolstered and streamlined to
facilitate the effective implementation of these programmes.

Climate change as a result of greenhouse gas (GHG) emissions has been receiving
intense political attention at domestic and international levels. India's determination in
addressing climate change is evident from an indicative target of increasing energy efficiency
by 20% by 2016, now supplemented with the domestic mitigation goal of reducing emissions
intensity of the GDP by 20-25% of the 2005 level by 2020 through proactive policies.

(Ref. Economic Survey 2010-11)

II. COOPERATIVE LONG TERM CREDIT STRUCTURE - OVERVIEW

Rural Cooperative Credit System in India evolved into two separate streams for ST credit
and LT credit. The Long Term Credit Structure had its beginning in the early 1920s with the
establishment of Land Mortgage Banks to provide long term loans to farmers to redeem their
prior debts. The first Land Mortgage Bank was established in 1920 in Punjab followed by
establishment of large number of such banks in all provinces. The first Central Land

(s



\\”/ 51st

) Prirstat
Mortgage Bank started functioning in Madras to centralize the issue of debentures and to
coordinate the working of Primary Land Mortgage Banks. The Bombay Banking Enquiry
Committee (1930) mentioned about the inadequacy of resources of primary credit societies
to undertake long term lending and advocated formation of Land Mortgage Banks to meet
long term credit needs of farmers. The 1930s and 40s witnessed mushroom growth of Land
Mortgage Banks throughout the country without any uniform pattern with regard to their
size and operations. The All India Rural Credit Survey Committee recommended
reorganization of Land Mortgage Banks with a State level apex body and Primary Land
Mortgage Banks at taluka level affiliated to it. The Committee also assigned a developmental
role to the Land Mortgage Banks by diversifying their operations into investment credit for
agriculture. Central Land Mortgage Banks were established in almost all States during the
II Five Year Plan which became State Cooperative Land Development Banks and in the 90s
as State Cooperative Agriculture & Rural Development Banks.

The contributions of Agriculture & Rural Development Banks (ARDBs) to the
development of Indian agriculture have been quite significant in the post Independence era.
ARDBSs played a very important role in improving the productivity of land especially through
development of minor irrigation and facilitating farm mechanization in the 60s and 70s.
While continuing to promote capital formation in agriculture, these banks started financing
rural non-farm sector projects in a big way in the 80s and 90s which helped rural families to
increase their incomes substantially through value addition to their produce apart from
providing opportunities for alternate employment.

The training needs of about 25000 personnel of SCARDBs & PCARDBSs as well as elected
Board Members of the State & Primary ARDBs are largely met by JLTCS run by SCARDBs
with financial support from NABARD, Institutes of Co-operative Managements and Regional
Institutes of Co-operative Management (ICMs and RICMs) run by NCCT with funding
support from GOI & Regional Training Centres run by NABARD. Middle and Senior level
personnel are trained mainly at VAMNICOM & CAB, Pune & BIRD, Lucknow and National
Institute for Rural Banking, Bangalore.

While MIS (Management Information System) has been computerized by almost all
SCARDBS, entire operations at all levels have been fully computerized by Kerala & Punjab
SCARDBs. Computerization of operations is at varying stages of progress with regard to
other major SCARDBs.

The LT Structure has done commendable work in speeding up capital formation in
agriculture. The performance of ARDBs, however, started declining since the latter part of
90s mainly due to inherent deficiencies associated with their design as non-resource based
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specialized term lending agencies, severely restricting their ability to meet the financial
service needs of members adequately in competition with other rural financial institutions.

These deficiencies, coupled with impairments and infirmities in key areas of their
working due to factors internal as well as external to the system resulted in drastic
deterioration of the financial health and viability of these institutions during the last 10

years or so.

Loan recovery in the sector has been badly affected after the announcement of ADWDR
Scheme in February 2008. Frequent natural calamities affecting crops, govt interferences in
the recovery process have also contributed to the trend of increasing overdues and NPAs.
Though loan recovery registered substantial improvement in the last two years, most of the
banks are yet to reach a zone of comfortable level.

Governance at State and Primary level ARDBs are impaired by a host of factors. Lack of
autonomy and operational freedom, absence of elected board in majority of institutions,
appointment of CEOs by Government without proper selection process, frequent change of
CEOs, lack of professionals in various operational disciplines, inadequate training & HRD
efforts, Government interferences in the management of the banks etc. are the major factors,
responsible for poor governance.

In spite of these deficiencies, the structure continues to be relevant and needs to be
revived to arrest the rapid fall in the proportion of investment credit in the total flow of farm
credit. The revitalization of the structure, involves transformation of SCARDBs and
PCARDBESs into self reliant autonomous member driven organizations, capable of delivering
financial services to the rural sector effectively, in a competitive environment, with focus on
capital formation in agriculture.

III. DEVELOPMENTS DURING 2010-11 - HIGHLIGHTS
Golden Jubilee Year

The Federation which was registered on 6 October 1960 completed 50 years on 6 October
2010. Federation in its multi farious roles of advocacy, lobbying, advisory, consultancy and
spokesmanship for long term cooperative credit structure had successes and
disappointments and witnessed phases of ups and downs in the performance of the sector as
a whole as well as member banks during this period. The Federation completed S0th year of
existence at a most challenging time for itself and member SCARDBs. The occasion also
coincided positive signals from Govt regarding implementation of a revival package based on
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recommendations of Vaidyanathan Task Force II and increased awareness among
SCARDBSs about the need for enhanced performance in resource mobilisation, lending and
recovery supported by skilled staff and technology. The Federation in the above context

dedicated its Golden Jubilee Year for stepping up ongoing efforts to prepare the structure to
meet these challenges effectively.

Revitalization Package for Cooperative Long Term Credit Structure

Background

The announcement in the Union Budget 2008-09 to implement a revival package for
institutions in the LTCCS based on the recommendations of Vaidyanathan Task Force II
marks an important phase in the campaign undertaken by the sector for the intervention of
the Government to strengthen the structure. The important events in the decade long efforts
by the Federation towards this end are listed below:-

e Meeting of representatives of NCARDB Federation and National Federation of State
Cooperative Banks (NAFSCOB) with Shri Yashwant Sinha, Union Finance Minister on
21 March 1999 regarding recapitalization of institutions in the cooperative rural credit
structure.

e Appointment of high level Task Force by Govt of India to suggest measures to strengthen
the cooperative credit structure under the chairmanship of Shri Jagdish Capoor, Deputy
Governor, Reserve Bank of India in April 1999.

e Seminar organized by the Federation on Structural Reforms in ARDBs from 16-18
August 1999 in Kathmandu, which was attended by Shri Jagdish Capoor and Shri Y.C.
Nanda, Chairman and Member of the Task Force respectively, as main speakers.

e Meeting of representatives of the Federation with Shri Balasaheb Vikhe Patil, Union
Minister of State for Finance on 21 January 2000 regarding the need for one time
budgetary support for cleansing the balance sheets of ARDBs.

e Second meeting with Shri Balasaheb Vikhe Patil, Minister of State for Finance on 27
January 2000 to make a presentation on 'case for one time support for cleansing the
balance sheets of ARDBs'.

e Sending messages to Prime Minister on 10 February 2000 by fax/telegram by all units in
the structure demanding recapitalization.

e Joint press meeting by Chairman NCARDBF and Chairman NAFSCOB on 10 February
2000 in Delhi on the issue of recapitalization for cooperative credit structure.
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Constitution of Parliamentarians Forum for cooperatives in the 13th Lok Sabha with
ShriYerran Naidu, MP as Convenor.

First Meeting of the Parliamentarians Forum on 2 March 2000 in New Delhi which
decided to take up with the Govt the need to provide one time support to institutions in
the cooperative credit structure for cleansing their balance sheets.

Meeting of Chairmen of NCARDBF and NAFSCOB with Prime Minister along with Shri
Yerran Naidu, MP on 3 March 2000 to apprise the decisions of the meeting of
Parliamentarians Forum held on 2 March 2000.

Meeting of Parliamentarians Forum organized by the Federation on 15 May 2000 in New
Delhi. This meeting was attended by Shri C.M.G. Balayogi, Speaker of Lok Sabha, Shri
Yashwant Sinha, Union Finance Minister, Shri Suresh Prabhu, Union Minister for
Chemicals, Shri Balasaheb Vikhe Patil, Minister of State for Finance, Shri S.B.P.B.K.
Satyanarayana Rao, Minister of State for Agriculture apart from Parliamentarians
across political parties from both Houses of Parliament.

Submission of report by Jagdish Capoor Task Force in July 2000 recommending a
revitalization package for cooperative rural credit institutions with financial support
from Govt of India, State Govts and the members of the cooperatives.

Consultation Meet convened by Govt of India in December 2000 regarding
implementation of the report of Jagdish Capoor Task Force. Consensus on sharing
pattern of financial support between Centre and State Govts was not reached in the
meeting.

Chief Ministers' Conference on 25 August 2001 regarding implementation of report of
the Task Force headed by Shri Jagdish Capoor which resulted in the appointment of
Joint Committee of Ministers under the chairmanship of Shri Balasaheb Vikhe Patil to
make recommendations on issues on which consensus could not be reached in the Chief
Ministers' Conference.

Submission of the report of Joint Committee of Ministers in December 2001
recommending a sharing pattern on revitalization assistance of 60:40 by Central and
State Govts. The Committee also recommended that the process of licensing strong
SCARDBSs to function as fullfledged banks should be expedited.

Federation organized National Seminar on Challenges and Opportunities before ARDBs
on 18 December 2001 in Chandigarh.

The National Seminar on Challenges and Opportunities was followed by four Zonal
Seminars on Challenges and Opportunities before ARDBs for east zone at Calcutta on
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13-14 April 2002, for north zone at Delhi on 20-21 April 2002, for south zone at
Bangalore on 29-30 April 2002 and for west zone at Pune on 6-7 May 2002.

Appointment of a Working Group by RBI in May 2002 for conversion of ARDBs into
fullfledged banks under the chairmanship of Shri P.B. Mathur, Executive Director. The
Working Group was later on reconstituted under the chairpersonship of Mrs. Usha
Thorat, Executive Director. The Working Group, however, abandoned its work without
submitting a report.

Announcement of revitalization package in the Union Budget 2002-03 with a token
allocation of Rs.100 crores. However, the announcement was not followed up by the
Govt by circulating the Scheme to State Govts and constituting the National level
Coordination Committee as envisaged in the Scheme.

Assurance in the National Common Minimum Programme of UPA Government, to nurse
the rural cooperative credit system back to health and appointment of Vaidyanathan
Task force in 2005 marked fresh initiative in the direction of reviving cooperative credit
system.

However, the Vaidyanathan Task force decided to exclude long term cooperative credit
structure from their recommendations and confine their deliberations to short term
credit structure taking a view that the nature of issues involved in the long term credit
structure is different and also that the time given to the Task Force was not sufficient to
address the issues in both the structures.

As a result of persistent efforts by the Federation, the Government appointed the same
Task Force in January 2005 after they submitted their report on short term credit
structure, to suggest a revival package for long term credit structure.

However, the original terms of reference of the Task Force on revival of long term credit
structure did not include 'suggesting an implementable action plan for revival and the
assessment of financial assistance that may be required for revival' which were the
central terms of reference of the earlier Task Force which confined their
recommendations to short term credit structure.

The Federation took up with the Government the need to modify the terms of reference
on the lines of those assigned to the earlier Task Force.

The Federation also decided to disassociate with the Task Force till its terms of reference
were modified consistent with the objective for which it was set up.

Subsequently, the Government vide order dt. 25 April 2005 included the additional
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terms of reference of “recommending an implementable action plan for reviving ARDBs
engaged in long term lending for agriculture and rural development and make an

assessment of the financial assistance required for such revival, its mode, sharing
pattern and phasing”.

The Task Force submitted its report to Government in August 2006. The Task Force
recommended a financial package to wipe off accumulated losses and to provide
technical assistance in the areas of computerization and training with an outlay of
Rs.4839 crores. The Task Force also recommended wide ranging legal and policy
reforms for institutional and functional restructuring of ARDBs.

The Federation was expecting Central Govt to finalise a revival package in consultation
with State Govts as was done in the case of short term credit structure. However, Govt
did not take any action on the report for nearly 15 months since it was submitted in
August 2006. Lack of response to the recommendations of the Task Force by State
Govts was cited as the reason for the delay in taking action on the report by the Central
Govt. It was informed that though the report of the Task Force was circulated to the
State Govts for their remarks in September 2006, by end of April 2007 only a couple of

States responded to the recommendations.

The Federation had written to the States on 4 November 2006 with itemwise remarks on
the recommendations of the Task Force as finalized by the Board with a request to send
their response on the report to the Central Govt at the earliest. The matter was followed
up through Chairman's communication to Ministers of Cooperation in January 2007.
The SCARDBSs were also continuously interacting with the State Govts on this matter.

The representatives of the Federation met Shri Sharad Pawar, Union Minister for
Agriculture on 24 April 2007 and Shri Vinod Rai, Secretary (Financial Sector) on 8 May
2007 as advised by Finance Minister regarding early finalization of the revival package.
The Federation has also suggested to Ministry of Finance to convene a meeting of State
Govts to obtain their views on the report as was done in the case of Task Force Report

relating to the short term credit structure.

The Government of India, Ministry of Finance convened a meeting of the
Finance/Cooperation Ministers of States on 10 October 2007 in New Delhi to consider
the recommendations of Vaidyanathan Task Force II on Revival of Long Term
Cooperative Credit Structure. The meeting reached broad consensus on implementing
a revival package comprising of recapitalization and structural reforms for institutions
in the LTCCS. The meeting was attended by the representatives of all the 20 States
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having long term cooperative credit structure. The States unanimously endorsed the
Task Force recommendations for implementing a revival package for LTCCS. States

also have made the following suggestions relating to some of the recommendations of
the Task Force:-

(i) Elgibility criteria for selection of PCARDBs/branches of SCARDBs for revival
support should be modified so as to include all branches/PCARDBs with recovery
more than 30% in the revival scheme.

(i) Norms should be evolved for conversion of ARDBs into fullfledged banking
institutions.

(iii) Conversion of branches of SCARDBs into PCARDBs should not be insisted as a pre
condition for revival support. This can be included in the memorandum of
understanding for implementation within a period of five years.

(iv) PCARDBSs should not be given unrestricted freedom to borrow from any agency and
to affiliate or deaffiliate with a structure of their choice.

(v) The recommendation of the Task Force that NABARD Act should be amended to
allow NABARD to provide refinance to PCARDBS either directly or indirectly through
financial institutions other than SCARDBSs should not be implemented.

(vi) The States should be allowed to retain equity upto 25% of total equity in the
institutions in the LTCCS with provision for one government nominee in their board
and to convert State equity in excess of 25% into a grant as envisaged in the scheme
for short term credit structure.

Package for revival of LTCCS as approved by Union Cabinet in February 2009

The Union Cabinet cleared the Revival Package for LTCCS on 26 February 2009. The
package aims at reviving the LTCCS and making it well managed, member centric and
vibrant. Financial assistance to bring PCARDBs and SCARDBs to an acceptable level of
financial health, introducing legal and institutional reforms to facilitate PCARDBs and
SCARDBSs to function as autonomous member centric institutions and steps to improve
governance in these institutions are the three main components of the package. The
package includes a special provision for funding the overdues under pre 1997 farm sector
loans issued by the LTCCS which were not covered under the ADWDR Scheme 2008.

(12]
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Financial package

Funding accumulated losses of PCARDBs and SCARDBs upto 31.3.2008.

ARDBs will also be given the overdues upto 31.3.2008 under loans issued before
31.3.1997 which remain uncollected till the announcement of the package as below:-

- 100% in respect of small farmers and medium farmers.

- 25% in respect of other farmers.

- Banks have to collect the balance 75% in respect of other farmers.

Additional funds required if any after providing accumulated losses for reaching 7%
CRAR shall also be given.

Approximate outlay of the package is estimated at Rs.3070 crores. However, the exact
amount of losses will be assessed in the special audit to be carried out under guidelines
beingissued by NABARD.

Government of India will also meet the cost of computerization of accounting system,
human resources development and special audit.

State Govts should enter into MoU with Government of India and NABARD before
30.9.2010.

The share of State Govts in the package shall be as below:-

- 20% ofoverdues under pre 1997 loans.

- One third of accumulated losses in loan business other than direct agricultural.

- Existing dues if any payable to the banks under debt waivers or interest subsidy
schemes etc announced by the State govt.

- The institutions have to bear 1/3rd of losses under loan business other than direct
agricultural and amount involved in frauds, embezzlements etc.

Accumulated losses of the entire structure will be covered in the package irrespective of

eligibility of PCARDBS to receive the assistance directly.

Accumulated losses of ineligible PCARDBs will be given to SCARDBs after winding up of
such PCARDBs.

Eligibility to receive support

PCARDBSs/unitary SCARDBs with recovery of 50% or more as on 30.6.2008 will receive
capitalization in full.

Those in the range of 30-50% recovery will receive 1/3rd of capitalization assistance on
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improvement of 10% from the position as on 30.6.2008. Such units will receive half of
this amount if they improve recovery by 5% by 30.6.2009. The balance amount will be

given after reaching 50% on any year upto 30.6.2011 which can be extended upto
30.6.2012 by the National Implementing and Monitoring Committee (NIMC).

Any unit with recovery less than 30% as on 30.6.2008 will also become eligible to receive
assistance if they reach 50% recovery in any year till 30.6.2011 which also may be
extended by one year by the NIMC.

Any PCARDB which failed to become eligible by 30.6.2011 or 30.6.2012 will have to be
wound up or merged with another PCARDB.

The eligibility criteria for unitary SCARDBs will be similar to that of PCARDBs.
Accordingly, they will have to achieve 50% recovery latest by June 2012 to receive
assistance.

Ineligible PCARDBSs or unitary SCARDBs will have to be wound up unless State Govts
provide them the shortfall in recovery to reach 50% as a grant.

State Govts should give an undertaking to convert unitary SCARDBs into federal
structure within 5 years from the date of acceptance of the package.

The average yearly business transactions of SCARDBs should be at least 10% of its
balance sheet size in the three years ending 31.3.2008. However, NIMC will have the
discretion to relax this condition. The State Govt in such cases will propose concrete
measures and action plan for improving the business of such units and also may infuse
funds to notionally improve the recovery.

The revival package would not be applicable to ARDBs under liquidation on the cut off
date 0of 31.3.2008.

Legal and institutional reforms

The financial assistance will be subject to fulfillment of legal and institutional reforms

and other conditionalities of the package such as

- Fullmembership rights to all users including depositors.

- Removing State intervention in financial and administrative matters including
decisions on operational areas such as borrowing and investment relationships with
other financial institutions, staff matters including appointment of CEO etc. The
CEO of SCARDB will have to conform to the fit and proper criteria prescribed by RBI
or NABARD.
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A cap of 25% on State Govt equity with maximum one director in the SCARDB with
State Govt equity and one director in the PCARDB with State Govt equity.
State Govt or ARDB wishing to reduce the State equity would be free to do so.

There shall be no restrictive orders limiting the operational and financial autonomy
of ARDBs.

SCARDBs and PCARDBs should have autonomy to make independent
borrowing/credit related decisions through a range of alternative financial

instruments.

Long term cooperative credit structure may concentrate on providing investment
credit in the agriculture sector but based on necessity and past experience may

provide short term loans or crop loans to its members.

PCARDBs should be free to convert themselves with other cooperative federal
structures and transact business with them, commercial banks or RRBs,
irrespective of their membership in the SCARDB.

SCARDBSs should also be free to access resources from the SCB or other banks by
becoming its share holder member, if necessary.

Limiting powers of State Govts to supersede boards only under specific conditions
prescribed on par with STCCS package.

Ensuring timely elections before expiry of term of the existing boards.

Maximum six months time may be given to ensure timely elections in case of boards
of ARDBs which have been superseded.

Adoption of prudential norms including CRAR as and when suggested by NABARD.

Ensuring audit of SCARDBs by chartered accountants from the panel to be
approved by NABARD.

The State Govts should bring in all the amendments through an ordinance or
through the legislative process.

SCARDBSs to be allowed to mobilize a variety of deposits from the public.

NABARD to prescribe terms and conditions which must be fulfilled by ARDBs before
accepting or continue to accept deposits of any form from the public.

NABARD would further examine the terms and conditions on which SCARDBs
accessing public deposits could be brought within the scope of a deposit protection

scheme.

Any financial institution including NABARD should be free to provide resources to

(15 ]
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an ARDB in any tier directly or indirectly through any financial institution regulated

by RBI or a federal cooperative using alternative financial instruments and on its

own terms and conditions without necessarily resorting to State Govt guarantee.

Governance

To facilitate professional and prudent governance in SCARDBs the fit and proper
criteria prescribed by RBI from time to time for elections and professionalisation of
boards of cooperative banks in the STCCS would be adopted for the boards of
SCARDBs as well.

Amendments will be carried out in the NABARD Act as well as relevant State Acts to
empower NABARD to inspect SCARDBs which are permitted to accept public
deposits.

On signing MoU, grants will be released for conduct of special audit, HRD initiatives
and installation of computerized accounting system.

Release of financial assistance

On Act amendment through ordinance or legislative process, 75% of Govt of India
share of funding accumulated losses will be given. After elections to the board and
induction of professionals in the board under the amended provisions of the Act, the
balance 25% of GOI's share of funding accumulated losses will be disbursed.

Implementation mechanism

NABARD will be the principal implementing agency. National, State and District
level Implementing and Monitoring Committees will guide and monitor
implementation. The representatives of LTCCS to be nominated to existing
committees for STCCS package at the State level.

PRESENT STATUS

Even though the final package was approved by Union Cabinet in February 20009,

Government of India did not take further action for implementing the same. In our meeting

with officials of Ministry of Finance, it was informed that the scheme would be circulated to

the State Govts for implementation immediately after general elections. In the meantime,

Ministry of Finance had convened a meeting of representatives of select states to finalise the

MoU format. However, there were no further initiatives on the part of Ministry of Finance to
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implement the scheme even after elections were over. The Federation had taken up the issue
of undue delay in implementing the package even after approval by the Cabinet in the
meeting of its representatives with Shri Pranab Mukherjee, Union Finance Minister for
Finance on 4 August 2009. Subsequently, the Ministry of Finance had set up a Task Force
under the chairmanship of Additional Secretary (FS) with representatives of NABARD, RBI,
Ministry of Agriculture and representatives of some of the States to examine the need for
implementing a revival package for LTCCS in the context of implementation of ADWDR
Scheme 2008. A delegation from the Federation met Principal Secretary to Prime Minister
on 17.12.2009 to inform the concern of the sector over the move to stop implementation of
revival package by constituting one more Task Force to review the scheme which was already
approved by the Cabinet. The Federation had also approached State Govts for their
interventions in the matter. The representatives of State Govts had strongly advocated for
reviving the structure in the final meeting of the Task Force held on 5 January 2010. The
Task Force headed by Shri G.C. Chaturvedi submitted its report to Govt in February 2010
favouring early implementation of the package for reviving LTCCS which was already
finalized in consultation with State Govts with a revised outlay in view of the impact of
ADWDR Scheme on the financial position of institutions in the structure.

The Ministry of Finance in the meeting with representatives of NABARD, Federation and
others held on 19 May 2010 informed that the revival package would be finalized soon based
on the recommendations of Chaturvedi Task Force. However, the finalized scheme is yet to
receive cabinet approval. The representatives of the Federation again met Finance Minister,
Minister of State for Finance and Principal Secretary to Prime Minister during the year to
expedite the scheme. In the meantime, the Ministry through NABARD had sought relevant
information for reworking out the outlay based on a nearer to current cut-off date of
31.3.2010, for recapitalisation. The Zonal Seminars on Preparedness of ARDBs for Revival
which was attended by over 1000 delegates representing apexes and primaries in the
structure throughout the country expressed concern over the continuing delay in
implementing the package resulting in further weakening of the structure and deepening the
credit crisis faced by over 2 crore farmer members in it.

Zonal Seminars on Preparedness of ARDBs for Revival

Introduction

Vaidyanathan Task Force II in its final report submitted to Govt in August 2006,
recommended a package of measures to revive Long Term Cooperative Credit Structure
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(LTCCS). Govt of India, in February 2008 had approved a revival scheme based on the
recommendations of the Task Force. Subsequently, it was decided to modify that scheme in
the light of the implementation of Agriculture Debt Waiver & Debt Relief Scheme 2008. The
modified package to revive institutions in the LTCCS is expected to be announced by the
Govt shortly. The proposed package comprises of one time financial support for
recapitalization as well as reforms involving a shift in the traditional business model of
ARDBs as a financial intermediary offering just a single product and their transformation
into self-reliant autonomous institutions capable of meeting the credit needs of rural sector
adequately.

The Federation on the above background organized 4 Zonal Seminars on 'Preparedness
of ARDBs for Revival' during January-February 2011. The dates and venues of the
Seminars were as below:-

[1] 8-9 January 2011 at Kolkata (East and North East Zone covering West Bengal,
Chhattisgarh, Orissa, Bihar, Tripura, Assam & Meghalaya)

[2] 23-24 January 2011 at Ahmedabad (Central & West Zone covering Madhya Pradesh,
Maharashtra, Goa, Gujarat & Rajasthan)

[3] 1-2 February 2011 at Chandigarh (North Zone covering Punjab, Haryana, Uttar
Pradesh, Himachal Pradesh, Delhi and Jammu & Kashmir)

[4] 10-11 February 2011 at Thiruvananthapuram (South Zone covering Kerala, Tamil
Nadu, Karnataka, Pondicherry & Andhra Pradesh)

Zonal Seminars focused on actions required to be initiated by SCARDBs and PCARDBs
to address their present challenges in the areas of loan recovery, resource mobilisation and
business development for preparing themselves for revival.

The Seminars had a common format. Theme papers for the Seminars were contributed
by NCARDB Federation and NABARD. Papers on various sub themes were contributed by
NCUI, NCDC as well as Shri P.V.A. Rama Rao, Ex-Managing Director, NABARD and Shri
Nawal Kishore, Managing Director, Uttar Pradesh SGVB and Dr. Ushakumari. Shri Y.C.
Nanda, Ex-Chairman of NABARD anchored deliberations in all the four seminars. Dr. K.G.
Karmakar, Managing Director, NABARD delivered the key note address at Kolkata and
Executive Directors of NABARD Shri Amaresh Kumar and Dr. A.K. Bandopadhyay
addressed the Seminars in other places. The Seminars were also addressed by Secretaries
(Coopn) and Registrars of Cooperative Societies of various States giving valuable inputs for
its final outcome. More than 1000 delegates from SCARDBs and PCARDBSs attended these
Seminars.
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Dr. Asim Das Gupta, Minister for Finance, West Bengal; Shri Dilipbhai Sanghani,
Minister for Cooperation, Gujarat; Shri Jagdeep Singh Nakai, Chief Parliamentary Secretary

(Coopn), Punjab and Shri G. Sudhakaran, Minister for Cooperation, Kerala, inaugurated the
Seminars at Kolkata, Ahmedabad, Chandigarh and Thiruvananthapuram, respectively.

Recommendations

The recommendations of the Seminars in four zones had striking similarities in terms of
approach to core issues. The recommendations of these seminars, which are consolidated
themewise and categorized on the basis of agencies to which it relate are presented below:-

The Zonal Seminars principally considered actions that should be initiated by ARDBs to
enhance their preparedness for revival to a managerially sound, organizationally efficient
and operationally vibrant structure. Given the last opportunity for revival with financial
assistance from Govt under the proposed VC-2 package, it is essential for all the stake-
holders to join hands in the prime task of structural re-engineering of the system with
shared commitment and shared sense of urgency and priority. Accordingly, there were also
suggestions to realign the legal and policy environment and other support systems to be
facilitated by the Central and State Governments as well as RBl and NABARD.

(A) RECOMMENDATIONS RELATING TO SCARDBs & PCARDBs

I. Business Expansion & Diversification

1. Accelerating farm investments is vital for achieving and sustaining the required growth
rate of agriculture sector. ARDBSs, in this context, need to widen and deepen their
traditional function of financing capital formation in agriculture.

2. There has been a sharp decline in ARDBs' share in the credit flow to agriculture in
various states, to less than 1% from over 25% during 80s and 90s, leading to drastic
reduction in availability of credit to small and marginal farmers, especially for asset
creation and improving farm productivity. ARDBs, therefore, should take steps to
increase their share in the total credit disbursements in agriculture in each state to
address credit crisis faced by small and marginal farmers.

3. Farmers need a package of credit services including Long Term and Short term, for a
variety of purposes relating to farm as well as non-farm activities in a one-stop shopping.
Inability of ARDBs to provide short term loans is a serious constraint in their
functioning. ARDBs, therefore, need to develop a range of short term and long term loan
products to meet the varied credit needs of its members.
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It is observed that generally farm incomes are not sufficient to sustain small and
marginal farmers. Banks, therefore, should consider overall viability while financing
small and marginal farmers as well as weaker sections since they are not generally viable

unless some other subsidiary farm/off-farm /non-farm activities/ occupations are also
financed.

Issue of Gold Loans by ARDBs has proved to be a successful activity in all respects as
demonstrated by some banks in the southern states, which can be emulated by others
too.

Introduction of short term loan products should be given high priority in the business
development plans of ARDBs for the following reasons:

- To provide working capital/production credit to facilitate optimum use of assets
created out of investment credit.

- To end the dependence of members on informal sources for short term credit.
(multiple sources)

- Tosecure for themselves viable business levels (ARDBs).

- To increase frequency of contacts with the borrower, which is found necessary for
improving loan recovery.

Majority of institutions in LTCCS are operating at business levels, which are grossly
inadequate to meet their management and risk costs. Banks on a priority basis should
strive to reach viable business levels within a period of 3-5 years.

The Business Development Plans of ARDBs should focus on farm investment, especially
in Minor Irrigation/Micro Irrigation system to help reaching the targeted growth rate of
4% pa for securing sustainable food security to the nation and livelihood to the farmers.
ARDBSs should issue crop loans with refinance from NABARD and extend Cash Credit
facility to Long term borrowers based on repaying capacity and existing security.

ARDBs should issue Kisan Credit Cards to all their members to streamline the process of
purveying credit for on-farm and off-farm activities.

BDPs of ARDBs should factor in the priorities set by state governments in the State
Agricultural Development Plans and the state credit plans, with the cooperation and
guidance of NABARD.

ARDBs need to pursue group approach (ie SHG / JLGs especially in financing poorer
sectionsie. lessees/tenant farmers/agricultural labourers and tribal farmers.
Technology application in Agriculture takes place through investments and asset

creation. ARDBs, being specialized agencies for farm credit for investments, should
facilitate transfer of technology from research stations to farms with the help of NABARD
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and its Farmers Clubs, as also the Research Stations / Agricultural Universities and

extension departments.

In the mutual interest, ARDBS need to build up with their ST counterparts at each level,

coordination but not conflict, with ST wing:

Financially (joint financing of projects, giving priority to each other in investing
surplus funds)

Management wise (Common Directors at Board level)
Operationally (shared expertise), and

Organizationally (shared infrastructure and other facilities).

II. Non-Fund Business

15. ARDBs should explore the avenues for generating additional revenue from non-fund

III.

16.

based business like,

@)

(i)

(i)

Provision of fee-based services (eg. issue of guarantees, collection of out- station
bills, money transfers, lockers, and agency business besides ITe-products like
payment of utility bills, railway / air travel ticketing and information centres, etc).

A package deal with insurance companies - Bank can also cover their entire group of
borrowers, for life and accident risk at a reasonable premium. This has twin
advantages . Certain Banks have taken alead already in this.

o Outstanding balance is secured by Insurance, and

o Get the benefit of financial margins in cross selling of the products and

“Business Correspondent and Facilitator model” - Banks and its Primaries may tie-
up with indigenous corporates, MNCs and CBs for providing out-sourcing support
for appraising, supervising and monitoring of their portfolios. (Activities at the
Primaries being seasonal, existing staff can be utilised for this purpose along side
their recovery drive).

Business Innovation

As part of BDP, some of the innovative and rewarding business in terms of income

generation to the banks  which are not only desirable but also necessary in the

competitive market that can be explored (of course, selectively and cautiously to start

with) are :

(2]
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(i) Side by side with traditional small loans, enter in to BIG TICKET loans in
Commercial agriculture to secure cross subsidisation. (eg. Financing the farmers

(individuals or SHGs-JLGs) linked to agro processing and export units under
floriculture, fruit processing and sea foods exports etc.).

(ii PPPP-Public, Private and Panchayat Partnership for Inclusive Growth thro' Inclusive
Governance is emerging as a vibrant delivery mode for rural investments, ARDBs
should take an aggressive role to participate in this SPV for mutual benefit at the
participants level and for Growth with Equity at national level. (this is the emerging
Social Responsibility of both the corporates as well as the cooperatives).

Resources for Lending

Deposit Mobilisation

Business Development Plans of ARDBs cannot be executed effectively without raising
substantial own resources through deposits. Acceptance of Deposit is an essential
function of a credit cooperative and also an important tool for Financial Inclusion.
ARDBs should, therefore, mobilise members' deposits aggressively by adopting
innovative practices.

Deposit Mobilisation Programme of ARDBs should take into account the following
aspects:

Developing a range of deposit products to suit the needs of different sections of
depositors.

Target members' deposits which are outside the regularity framework of RBI/NABARD.
It should be made obligatory on the part of every borrowing member to open and
maintain a thrift deposit account with the ARDB (branch /primary bank).

To invest 50% of deposits in securities and bank deposits and deploy balance 50% in
short term credit products, as a prudent business practice

Deposits collected by PCARDBSs to be passed on to SCARDBSs for proper management
and deployment of funds with adequate compensation

Initiate aggressive Publicity to deposit schemes, modernization of buildings and
computerization of deposit accounts.

Making use of NABARD's support from Cooperative Development Fund for
modernization of building, construction of cash counters etc.

Marketing of deposit products through innovative schemes like giving prizes such as,
cars, motorcycles, refrigerators, T.Vs etc. to new depositors through lucky draw on a

(2]
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quarterly basis by retaining a small portion of interest on deposits which can be used for
this purpose.

Primaries should endeavour to expand membership base and encourage members to
avail of the financial facilities.

Refinance from NABARD

Share of NABARD refinance to SCARDBs declined from 47% (1981) to 22% (2010),
current outstanding support being Rs.16,000 crore. ARDBs should strive to step up
availment of refinance from NABARD for augmenting investment credit support to
farmers and coverage of rural families.

Line of credit from NCDC

SCARDBSs in all states should make use of the line of credit extended by NCDC by
introducing suitable short term products including general Cash Credit to LT borrowers.

Borrowings from other agencies

ARDBSs should, with the support and guidance from NABARD, go for credit rating from
accredited rating agencies to secure funding support from Commercial banks and other
agencies without government guarantee.

Federation should simultaneously initiate steps to set up, with the support and
guidance from NABARD, a dedicated rating agency for ARDBs in collaboration with
CRISIL or similar agencies.

Loan Recovery

. ARDBs are required to achieve substantial improvement in loan recovery within a short

period for making majority of units eligible for support under revival package as well as
to attain sustainable viability.

The following practices/systems which are found effective in improving recovery may be
adopted by banks as part of recovery strategies.

- Repaymentinstalments to be collected on monthly basis.

- Shorter loan period for faster recycling of funds and redemption of loan liability
during early years of the project when returns are high.

(2]
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- Continued financial support to the borrowers by way of short term loans/Cash
Credit support etc.

- Recognition/incentives to prompt repayers.

- Linking benefits of staff to recovery performance/realized net margins of
branch/PCARDBsS.

- Aseparate appraisal of repayment/default risk profile of the borrowers.

- Flat interest rates instead of calculating interest on diminishing balance to make

interest rates attractive especially for loans issued for shorter duration.

- Banks to pursue legal recovery measures in all cases of willful defaults where loan
accounts remain overdue for more than 2 years.

Among other policy initiatives for ensuring better recycling of funds, the more important

to be operationalised are :

The most important constraint in effecting recovery is the difficulty to enforce the
security of agricultural lands. To overcome this problem , state farming corporations (or
similar state corporations) may be entrusted with taking over lands put up for sale . This
will quicken the process of recovery by enforcing security at reasonable price. (This is

already in vougue in some states.)

- Alternatively, appropriate AMCs may be identified or set up in each state to deal with

the transfer of security.

- Alongside, banks, with the help of NABARD and SEBI, and under the leadership of

Federation, develop a Secondary market for trading in mortgage securities.

A strategic plan for recovery of loans and reduction of NPAs should be drawn up,
enlisting support and cooperation of Directors, followed by an objective and constructive
review at Board level in each of its meetings. (ie Such reviews should be based on loan
defaults (area-wise / sector-wise) and case-by-case analysis of chronic defaulters).

In order to reduce imbalance, SCARDBs in federal structure whose aggregate amount of
demand with PCARDBSs is substantially more than that of PCARDBs with members as
well as its annual repayment liabilities to creditors, should reschedule arrear demands

with PCARDBSs over a period of 5 to 7 years.
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ARDBs need to price their loan products taking into account their entire costs i.e.,

Interest Rate Policy

financial, transaction and risk costs and in keeping with the competitive market forces.

Even though banks in many states are paying guarantee fees to the Government on
yearly basis, the same is not factored in their interest rates on loans, resulting in
financial losses. Banks need to include guarantee fee in their lending rate or by way of

separate add-on cost to processing or other charges.

Even though NABARD revises rates of interest on refinance prospectively, its effect on
ARDBs falls retrospectively as the revised rates apply to refinance against loans issued
before such revisions. Since the impact of such difference in the cost of refinance extend
to a long period, banks should include a specific provision in the loan agreement to
facilitate periodical revision of lending rate in the event of change in their cost of funds at

the time of availing refinance.

While NABARD is charging interest on interest defaulted by ARDBs at the same rate,
most of the ARDBs are still not charging interest on interest payments defaulted by their
borrowers. RBI has also permitted banks to collect interest on overdue interest at the
original lending rate. ARDBs, therefore, should charge interest at the same rate on the
entire defaulted instalments including interest portion for the period of default to avoid

losses.

HRD and Training

Post financial sector reforms and market orientation, cooperatives have to become more
efficient, vibrant and cost-effective, leveraging technology to reinvent themselves. This

calls for a revisit to the skill development /training support in the areas of

Governance (for Board Members)

It should cover reinventing coop values/ethos, business principles and repayment
ethics. Crash training programmes should be organized by ARDBs in collaboration with
NABARD for all elected Directors of SCARDBs and other tiers, which should be made

mandatory for first time Directors.

(25]
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It was strongly recommended that HRD plans and initiatives should be in synch with

Professional Management( for executives and staff)

business expansion and diversification plans of SCARDBs and PCARDBs so that
adequate business levels are restored to avoid idling of staff and facilitate their lateral
and vertical movements within the organization. The programs may be structured in 2
tiers. One for general skills and the other for specialized skills for core staff in areas like
BDP, Resource Management, Recovery management and technology etc

and

Member/ Borrower education ( on coop. values ethics)

Building up awareness on new imperatives of coop. values and corporate business
principles amongst the Members at primary level so as to build up the Primaries as
Member centric and member driven autonomous democratic institutions with effective
participation of members in the management of the societies.

For effective coordination in imparting training, there should be a Coordination
Committee involving all major players

(Particularly NCCT and Federation) under the leadership of NABARD to Design,
Implement, Monitor and Evaluate ( DIME)

The above Committee should also prepare uniform course material, case studies,
Sector papers, model schemes. operation manuals etc . and develop pools of resource
faculty for common use ( skillful and cost effective )

Training needs of individual employee should be assessed realistically as part of annual
performance appraisal of employees and appropriate Training programs organized
internally or externally.

HRD is a major challenge in the process of reviving LTCCS. Ageing staff, low level of
professionalization, lack of promotion avenues and stagnation leading to low morale,
absence of fresh recruitments for a long time in most of the institutions, inadequate
training and skill upgradation etc were pointed out as the main deficiencies in HR.
NABARD may be requested to prepare HRD Manual for ARDBs as it has done in the case
of RRBs and ST Coops.

Fresh recruitment of quality staff is required in almost all banks simultaneous with
business expansion / diversification and deposit mobilisation initiatives, through a
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proper recruitment system. Campus recruitment from reputed institutions was
recommended as a desirable method to recruit quality staff as it involves minimum cost
and lead time.

There is an urgent need in every SCARDB to appoint, laterally or otherwise, a few
professionals in the H.O (or its major branches), to assume responsibilities in the
areas of deposit mobilisation and short term lending or lending to new areas/segments,

and to support the top management in corporate planning and governance.

Banks should promote self training by staff, by providing incentives in the form of
additional increments for acquiring qualifications like, CAIIB/Certificate Courses for

Cooperative Bank's staff offered by Indian Institute of Banking and Finance.

Banks should make adequate allocation of funds for training of staff in their budget,

which should be not less than 5% of its management cost.

VIII. Restructure/Reorganisation of PCARDBs and Branches of SCARDBs

38.

39.

In their present organizational form and with low business levels and poor working
results, PCARDBs cannot achieve the goals of provision of timely, adequate and right

credit for their members, securing for themselves sustainable viability

Broadly any re-designing and re-engineering exercise should address, among other
things, the stipulated prudential standards prescribed by RBI / NABARD and bench-

mark performance laid down in the VCR-2.
e Non-Viable units have to exit thro M&A or liquidation in extreme cases.

e Potentially Viable may be given specific time frame to attain sustainable Viability by

implementing re-oriented DAPs, post VCR-2

Viable Units should re-orient their business modules, along side attaining all the bench

marks set under VCR-2 (i.e. Governance, HRD and financial sustainability).

In the above restructured model, the Regional Offices of the Apex Bank could also be

converged into 3 or 4 Divisional or Zonal Offices of the Apex Bank covering 6 to 8 DLPBs.

e Theyexercise decentralized powers for effective supervision of Primary banks.

e Surplus staff arising from this could suitably be re-deployed
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AP and Karnataka have drawn up such exhaustive plans based on the recommendations

of an expert committee. Such committees may be set up in other states too.

RECOMMENDATIONS RELATING TO NABARD

NABARD is the sole source of lendable funds and investment credit with its refinance
support is the only business for most of the institutions in LTCCS. There has been a
sharp decline in the business levels of these institutions in the last five years due to
reduced allocation of refinance by NABARD. The yearly allocation of refinance given by
NABARD to SCARDBSs is generally less than the repayment they make to NABARD in the
last few years. NABARD, therefore, should give priority to ARDBs in refinance
allocation, (by ensuring that yearly allocations to SCARDBs do not fall short of its yearly
repayment to NABARD).

As per existing norms of NABARD, only those SCARDBs with recovery more than 70%
are eligible for enhanced refinance allocation over the previous year. At a time when
there has been a huge set back to loan recovery due to implementation of debt waiver
scheme, very few banks are able to cross the above benchmark for higher refinance
eligibility. NABARD needs to review its refinance policy with regard to ARDBs in order to
facilitate higher refinance allocation to SCARDBs which show improvement in loan
recovery irrespective of any cut off level.

Even though NABARD is extending refinance to SCARDBSs for giving crop loans to their
members who availed investment credit, this facility could not be availed by SCARDBs in
general in the absence of separate allocation of funds for the purpose. NABARD,
therefore, should consider giving separate allocations to banks for issuing crop loans so
that advancing of crop loans should not result in reduction in their programme under
investment credit.

While Kisan Credit Card scheme has been extended to ARDBSs, the scope of Kisan Credit
Cards issued/being issued by ARDBs is highly restricted and limited to a few purposes
for which refinance is available from NABARD. NABARD, therefore, should permit
ARDBs to finance all agricultural related credit needs through Kisan Credit Card
Scheme with its refinance and should provide adequate allocation of funds for the
purpose.

NABARD should take urgent steps to extend the interest subvention for prompt
repayment of crop loans given by Govt of India to crop loan borrowers of ARDBs also.
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In view of the restrictions regarding the ceiling on total deposits and the tenure of fixed
deposits laid down in the guidelines for mobilizing public deposits issued by NABARD in
1997, ARDBs are now taking deposits only from their members. NABARD should
include the deposit mobilisation programme of ARDBs as an eligible item for support

under the Financial Inclusion Fund since offering deposits product to members is an
important aspect of financial inclusion.

NABARD should provide support to ARDBs for renovation/modernization of buildings,
construction of cash counters etc from Cooperative Development Fund.

NABARD under its mandate of institutional development of cooperatives may institute a
study on functional restructuring of ARDBs covering areas such as deposit mobilisation,
business diversification and roadmap for conversion into fullfledged banking etc.

Many SCARDBs who are otherwise eligible for refinance are not able to avail the same for
want of govt guarantee. State Govts are increasingly becoming unable to issue guarantee
due to ceiling on total guarantees. NABARD in this context should consider other viable
options to substitute the condition of govt guarantee for extending refinance to ARDBs.
The Seminar felt that NABARD should provide funds to ARDBs on the basis of credit
rating given by accredited rating agencies. The Seminar recommended that NABARD
should take necessary steps to amend its Act to include a provision to facilitate this.

For providing refinance support to ARDBs, NABARD should consider switch over from
debenture to loan system which is found advantageous for both NABARD as well as
ARDBs.

The interest rates on refinance have undergone upward revisions several times during
the last six months. NABARD is applying higher rate of interest on refinance even on
refinance applications pending with it at the time of such revision. Since banks are
unable to charge higher interest on related loans NABARD should not apply higher rate
of interest on refinance claims already pending with it at the time of revision.

For effective coordination in imparting training, there should be a Coordination
Committee involving all major players (particularly NCCT and Federation ) under the
leadership of NABARD to Design, Implement, Monitor and Evaluate (DIME) .

The above Committee should also prepare uniform course material, case studies, Sector
papers, model schemes. operation manuals etc.
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54. ARDBs should, with the support and guidance from NABARD, go for credit rating from
accredited rating agencies to secure funding support from Commercial banks and other
agencies without government guarantee.
55. Federation should simultaneously initiate steps to set up, with the support and

guidance from NABARD, a dedicated rating agency for ARDBs in collaboration with
CRISIL or similar agencies.

56. Besides providing guidelines and skill imparting to help ARDBs to adequately and
effectively participate in the implementation of the following National Priority programs,

a) A 2nd Green Revolution :

- To establish food security to the nation and sustainable livelihoods to the individual
rural households (food production has to be stepped up from the present level of
about 220 m mts to 250 m mts).

- With focus for better management of irrigation facilities and bringing dry lands into
cultivation (ONLY ALTERNATIVE TO SUSTAIN).

b) Climate change and Environment protection :

A serious global concern and a national compulsion

- for improving clean environment thro' conservation of natural resources like water,
land and air and protection against their degradation. Waste lands Development,
Watershed Development and Energy Security thro' Renewable Energy sources (eg.
Bio Gas / mass), Bio Diversity.

- for arresting carbon emissions and massive expansion of green BELTS. Banks have
to aggressively participate( farm/social forestry etc)

57. NABARD would do well to subsidise establishing TME cells in all the SCARDBs with
grants from its CDF and make them accountable for performance with rigid targets fixed
for expansion and innovation, keeping in view the imperatives of IG thro' FI.

(C) RECOMMENDATIONS RELATING TO GOI

58. Early implementation of the package for revival of LTCCS

The delay in implementing the revival package for LTCCS which was announced by
the Government in the budget for 2008-09 and finally approved by the Cabinet on 26
February 2009 results in loss of precious time to address the financial and institutional
weaknesses of the structure and credit crisis faced by large segment of farmers mostly
belonging to the category of small and marginal farmers. The Govt of India, therefore, is
requested to take early steps to implement the revival package for LTCCS.



59.

60.

\\”/ 51st

Annual Report
C‘J 2010-11

Government of India had taken steps to make available crop loans to farmers at 7%

Interest rate for investment credit to farmers

interest with additional subvention of 3% for prompt repayment. The effective rate of
interest on short term crop loans has now come down to 4%. However, the interest rate
on investment credit to farmers continues to be a matter of concern. NABARD gives
funds for advancing investment credit to cooperatives and other banks at 9.25% at
present. Atthis cost, banks are not able to lend such loans at interest anything less than
13%. Moreover, Government has also not extended the additional interest subvention of
3% for prompt repayment to the borrowers of investment credit. Hence, interest rate of
investment credit is more than 3 times of the effective interest rate on short term
agriculture credit. This is a huge disincentive for investments in the farm sector at a
time when capital formation in agriculture is a high priority for achieving higher
productivity and production.

Government, therefore, is requested to take following steps to address this issue.

i) Create a separate fund at the level of NABARD, similar to RIDF, using a portion of
shortfall in agricultural lending by commercial banks, for giving refinance to banks
for disbursements of investment credit. This will reduce the cost of funds at the level
of NABARD and banks which receive its refinance.

ii) Government of India may extend the additional interest subvention of 3% for prompt
repayment of agricultural loans for investment credit also.

Representation of Rural Co-operative Credit Structure in NABARD Board

There is a provision in the NABARD Act to include representatives of Co-operative
Sector in its Board of Directors. It is necessary that the Government appoints
representatives of Cooperative Rural Credit system, one each from short term and long
term structures, in the Board of NABARD under the above provision of Act as these
institutions account for the major share of the total business of NABARD.

61. Income taxincentives to depositors of Agriculture & Rural Development Banks (ARDBs)

The entire deposits collected by the Long Term Cooperative Credit Structure from its
members are used for giving investment credit, leading to capital formation in
agriculture and rural sectors. However, these deposits are not made eligible for income
tax rebate under section 80c as applicable to deposits with scheduled commercial
banks. The Government was requested to make the deposits with Long Term
Cooperative Credit Structure eligible for tax rebate under section 80c of Income Tax Act.

(31]
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62. Real Sector Issues Precondition for CARDBs Growth

63.

64.

Indian agriculture is going through a very critical phase and serious challenges. It

is, therefore, necessary to put in place an enabling environment in the real sector so that

the coops could deliver the expected results.

Credit is necessary but not sufficient in securing inclusive growth with equity. All

other inputs together with backward and forward linkages need to be effectively put in

position.

Once policy initiatives are put in place, RCCs have to take logical further steps for

facilitating food security and sustainable livelihood thro' FI and IG.

Imperatives of supportive policy environment

@)

(i)

In our country, political leadership has gradually taken over the coop. leadership
and political expediency has marginalized the coop. principles of democratic values
and functional autonomy, resulting in the prudence in business management giving
way to narrow political gains. This strong malady has led to the severe impairment
managerial, organizational and operational - in the movement.

Successive expert Committees have suggested for restoration of coop. values in the
movement and finally a ray of hope has emerged from the revival package under way
following the recommendations of the Vaidyanathan Task Force (2006).

Relief to Farmers under stressed conditions

(i)

(i)

Governments at both Centre and States roll out relief by way of interest concessions
and repayment waivers, following natural calamities While intentions of such
packages are pious, in practice, they are implemented across the - board and often
not reaching the genuine and the needy, thus defeating the well meant purpose of
relief measures. This has also caused severe damage to the recovery climate,
resulting in erosion in the financial strength of the institutions

In this context, it is reiterated that the standard prudent suggestions for
ameliorating the farmers distress in the right way and spending the ex-chequer's
scarce resources with expedience need urgent consideration by the policy makers

Reliefto be case by case, not across the board
Reliefto be provided out side the banking system

Reliefto be a part of integrated support package

(32]
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As, of late, institutional interests are subordinated to political expedience, it is worth

Special Status to Rural Credit Cooperatives

insulating the Cooperatives as constitutional entities like Panchayat Raj Institutions
(PRIs) through appropriate amendments to our Constitution

Cooperative Education

All efforts should be made for building up coop leadership for the posterity from the
youth, just as building up national leadership. Accordingly, for this purpose, inspiring
success stories and mighty contribution of the coop. movement and its illustrious
leaders should be made part of the curriculum of primary and secondary school
education.

RECOMMENDATIONS RELATING TO STATE GOVTS

ARDBs were set up and grown through State Govt initiatives. State Govts continue to be
the major stakeholder of the structure. The State Govts, therefore, have to play a
decisive role in reviving the structure. The Seminar appealed to State Govts to respond
positively to the requirement of recapitalization and reforms in the LTCCS as suggested
by Vaidyanathan Task Force.

The reforms envisaged in the LTCCS package are similar to those in the package for
STCCS which have already been accepted by most of the State Govts. State Govts,
therefore, may give the consent for implementation and start the process of
implementation of the proposed package once it is announced.

The State Govts which are going for Act amendments as per the package for the STCCS
may make those amendments applicable to LTCCS also as already done in some States.

State Govts may consider constituting State Level Committee involving experts to review
the working of ARDBs and to take measures for improving recovery, resource
mobilisation and business diversification in the pattern of State Level of Task Force set
up for improving the working of Urban Cooperative Banks. (This has already been done
in the states of AP and Karnataka).

ARDBs are required to maintain capital adequacy at the minimum level of 9% after
recapitalization along with its business expansion which cannot be possible only with
members' equity. ARDBs, therefore, should be allowed to raise additional capital
through non voting preference shares. The State Govts may make appropriate
provisions in the Act to facilitate this.

(33]
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State Govts may issue guarantee to facilitate borrowings by ARDBs from NABARD and
NCDC on a priority basis.

Some State Govts are charging guarantee fee from SCARDBs resulting in further
increase in their cost of funds, leading to higher rate of interest at the ultimate borrower
level. State Govts may waive fee for guarantee issued in favour of SCARDBs to facilitate
inflow of resources to agricultural sector in the State from outside sources and making
available credit to agriculture and rural sectors at affordable rates.

Some States are also charging stamp duty and registration fee for creating registered
mortgage by the borrowers of ARDBs resulting in additional expenditure for farmers to
avail credit from ARDBs. The Gehan system of Kerala and most of the southern States
under which a declaration signed by the borrower before the authorized officer of the
bank which is deemed to have all the characteristics of a registered mortgage, a copy of
which is subsequently forwarded by the bank to the sub registrar office concerned for
filing, may be implemented by all States to avoid the delay and expenditure for loan
documentation.

State Govts may give support to ARDBs to enforce legal provisions to recover overdues
and may confer powers for sale of security property to bank's officials.

RECOMMENDATIONS RELATING TO RBI

Norms for converting ARDBs to fullfledged banks

At present, ARDBs are not banking institutions under the purview of BR Act 1949.
Consequently, ARDBs cannot access public deposits and meet the financial services
needs of their members like other rural financial institutions. Based on the
recommendations of Capoor Committee (1999) to convert ARDBs into fullfledged banks,
RBI in the year 2001 constituted a Committee to evolve norms for giving banking licence
to ARDBs. However, the said Committee was subsequently dissolved before submitting
areport. The Vaidyanathan Task Force Il in its report mentioned that 'if on date or in the
future any entity within the structure fulfills the conditions necessary for obtaining a
banking licence, the banking regulator can consider it on merits'. However, RBI has not
so far prescribed the conditions necessary for obtaining banking licence by ARDBs. RBI,
therefore, needs to evolve such norms so that ARDBs who fulfill such norms can be
considered for bankinglicence as recommended by Vaidyanathan Task Force II.
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(F) RECOMMENDATIONS RELATING TO NCARDB FEDERATION
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Federation needs to strengthen the technical support available to it for performing its
advocacy and lobbying roles and for influencing government policies relating to rural
credit/LTCCS by maintaining a panel of experts comprising of persons associated with
Planning Commission, Management Institutes, RBI/ NABARD etc.

Federation to approach CRISIL/accredited rating agencies for evolving separate norms
for rating of SCARDBs.

Federation to institute studies in the following areas through suitable experts/agencies
as well as involving its own officials.

(i) Businessdiversification by LTCCS including non fund based business.

(ii)) Deposit mobilisation by ARDBsS.

(iiij) Recovery Management

(iv) Roadmap for conversion of ARDBs into fullfledged banking institutions.

Federation to institute a certificate course in rural credit management for employees of

ARDBs. SCARDBs should consider giving incentive of additional increment and
weightage for promotions to encourage employees to pass this course.

Federation to undertake a study on the working of JLTCs of SCARDBSs in collaboration
with and supprt from NABARD with a view to making them effective vehicles to carry the
staff to vibrant reforms mode.

Federation to constitute a Committee with representatives from SCARDBs and NABARD
to monitor the follow-up and implementation of the recommendations of the Zonal
Seminar and to work as a trouble shooting team to assist its members

It should also ensure the Message of reforms is carried, adequately and effectively, to all
the stakeholders at state regional and village levels also and their willing and collective
consent is secured to make the reforms process a fully participatory exercise.

Business Development Process

(i) The SCARDB units are presently preparing their DAP/AAP for business development
under the MoUs executed by them with NABARD. Post VCR-2, such AAPs should be
institution -specific and time bound (period of 3 to 5 years) with all rigors of result -
orientation

(i) The Plans should be implemented and monitored (DIME) under the guidance and
supervision of an Empowered Committee of Experts supported by a dedicated team

of executives of the institutions concerned and under the guidance and support
from umbrella organizations ie. NABARD /NCARDBF / NCUI.

(35
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(iii) As the revival of the ARDBs cannot be achieved only through a one-time financial
package, It needs to be accompanied by institutional, legal and regulatory reforms
that could enable the structure to function in a sustainable manner and prevent it

from falling back into impairment. The above Committee has to be entrusted with
these comprehensive tasks.

(iv) PostReforms, under the VC-2 package, ARDBS to graduate to

e afinancially strong, viable and sustainable growth model

e operatein the competitive market on a stand-alone mode.

The long suspense and distressing wait for GOI's financial assistance for the
implementation of the Reform Package for revitalization of the SCARDB structure
should end, as any more suspense and wait will make the reform process more difficult
and challenging. The reforms package should be commenced forthwith with or without
the financial assistance under the VCR - 2 package, what with the firm determination of
the entire community of the SCARDBS, at all its levels. If it could happen with smaller
units like RRBs, it can happen with the gigantic army of leaders, members and staff
within , well poised to take on the challenge and post victory.

“Restructuring and Revitalization of LTCCS is a compulsion and not an option”

With the success of the Seminars, the Federation should prepare the Road Map for the
ARDBs as also their destinationi.e. VISION 2020.
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Standing Committee of CEOs

The Standing Committee of CEOs was constituted in September 2009 with the following

tasks.

1) Reviewing the overall performance of the sector, identifying issues and suggesting
solutions to the Board.

2) To prepare action plans for SCARDBs and PCARDBs based on decisions in the meeting
of the Board and other forums.

3) To document and share best practices in loan recovery, resource mobilisation, HRD,

MIS, corporate governance etc.

1* Meeting of the Committee on 8 February 2010 in Mumbai

Highlights of the inaugural address of Shri K. Sivadasan Nair, Chairman

Reducing over dependence on NABARD for lendable funds is the major challenge before
this structure. SCARDBs generally are forced to stop lending operations whenever
NABARD suspends refinance support. Eg: Assam, Bihar, Orissa, Maharashtra, Jammu
& Kashmir etc.

Pondicherry & Gujarat SCARDBs could carry on lending operations without funding
support from NABARD relying mainly on deposits from member and public.

Similarly, Kerala SCARDB developed alternative avenues for borrowings in a substantial
way to supplement refinance from NABARD.

Experience of these banks in exploring alternative avenues of resource mobilisation
needs to be studied by other banks.

Inability to meet the short term credit needs of members is the second major constraint
faced by SCARDBs.

NABARD has permitted ARDBs to supplement Swarojgar Credit Card Scheme and Kisan
Credit Card Scheme. Similarly, NCDC line of credit is available for advancing short term
loans of any kind of members. It is disappointing that except Kerala no other SCARDB
had taken full advantage of these facilities. Kerala experience in advancing short term
loans need to be shared and emulated by others.

Loan recovery continues to be a major challenge for the entire sector. Debt waiver
scheme, expectations about future waivers, distress of farmers etc are some of the
general factors responsible for poor recovery of agricultural loans by SCARDBs.
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At the same time, the ST credit structure and RRBs are able to perform much better than
ARDBs in loan recovery under similar conditions. This shows that there are certain

factors peculiar to ARDBs responsible for poor loan recovery. Banks should identify and
address these factors.

Revival of institutions in the structure are possible on its own initiatives and efforts. The
CEOs have a big role to play in deciding the future of the structure. The Committee of
CEOs was constituted to facilitate frequent interaction among them to discuss issues
and guide the structure to face the challenges successfully.

Highlights of key note address by Shri K.K. Ravindran,

Managing Director, NCARDB Federation

The various challenges faced by the structure also provides opportunities.

There is felt need to supplement refinance of NABARD through a variety of savings and
deposits products as well as borrowings from other institutions like NCDC, commercial
banks etc.

It is high time that banks diversified their loans portfolio from the single product of long
term agricultural loans. Banks should address issues of capacity building of staff,
restrictions in the Act, byelaws and should evolve proper systems to advance crop loans
to their members with refinance support of NABARD.

Sanctioning cash credit limit to borrowers of LT loans using NCDC funds/resources
raised as deposits/borrowings from other banks/owned funds is a major initiative to
diversify its loans portfolio to the advantage of members.

Jewel loans, traders loans etc which are successfully advanced by some SCARDBs offer
opportunity for diversifying loan products.

Experience of some of the banks show that overdues can be substantially brought down
by taking the following measures:-

(i) Tighteningappraisal and follow-up system.

(ii) Selection of borrowers based on credit worthiness and repaying capacity.

(ii) Customer friendly loan procedure.

(iv) Financingthrough JLG system.

(v) Revamping repayment system involving shift to monthly instalments, switch over
to equal instalment system, shorter loan period, allowing flexibility in the terms of
repayment etc.
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(vi) Accountability of field officers for faulty appraisal and recommendation of loan
proposal.

(vii) Assigning recovery targets with incentive /penalty system.
(viii) Revampinginternal house keeping and vigilance.
(ix) Introducingrisk management system.
SCARDBSs need to revamp their MIS and reporting system by strengthening statistical

department with qualified personnel and proper infrastructure, arrangements at
PCARDB /branch level for timely reporting of data ensuring accuracy.

All SCARDBs should publicise Annual Statistical Bulletin in the common format
suggested by the Federation.

Presentation by CEOs

Shri M. Venkata Reddy, Chief Executive, Karnataka SCARDB

Bank committed to diversify loans portfolio.
Alternative avenues for resources will be explored.

Substantial improvement in recovery performance is expected on the background of
Govt's offer of interest subvention of 10.25% on repayment.

The powers of sale of security property delegated to the bank's supervisor.

Shri G.C. Kewalramani, Managing Director, M.P. SCARDB

The Bank has taken steps to fully meet the working capital requirements of borrowers of
LT loans.

Bank plans to step up deposit mobilisation to supplement NABARD funding.

The objective of the Bank should be to meet the entire credit requirement of members.

Shri A.K. Dharni, Managing Director, Kerala SCARDB

Bank was successful in diversifying loans portfolio.

Bank has implemented Swarojgar Credit Card Scheme, Kisan Credit Card Scheme and
also advancing traders loans and jewel loans. The recovery is quite high in these new
areas of lending compared to traditional areas. In spite of good potential bank is not
given permission by the Govt to mobilize deposits. The resource needs for diversified
programmes are largely met through borrowings from NCDC and commercial banks.
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Shri Swaranjit Singh, Managing Director, Punjab SCADB

The Bank started deposit mobilisation but efforts needs to be stepped up.

The RCS has not given permission to advance crop loans. The Federation has also taken
up the matter with RCS.

There was a severe set back to recovery due to ADWDR scheme but recovery shows signs

of good improvement this year.

Smt. V. Nandakumari, Jt. Registrar/General Manager (F&A), Tamil Nadu SCARDB

The Bank is not getting refinance from NABARD for many years.

State Govt's Debt Waiver Scheme has wiped off the entire agricultural loans

outstanding.

At present Bank is advancing mainly jewel loans using funds borrowed from TNC Bank
at 8.75% which islent at 9.5%.

Bank also started doing insurance business as agents of [IFFCO-TOKYO.

Shri H.P. Ganatra, Managing Director, Gujarat SCARDB

The Bank stopped taking funds from NABARD due to guarantee fee at unaffordable rate.

The Bank is carrying on business through using deposits and borrowings from NCDC

and commercial banks.

The borrowings outstanding from NABARD has come down substantially and will be nil

in a couple of years.

Decisions/Recommendations

(1) The terms of reference of the Committee will include follow-up action of board

decisions including preparing action plans to implement decisions.
(2) Documenting success stories.
(3) Information/experience sharing.

(4) Regularity of meeting Meeting shall be held once in three months preferably after
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one month from the previous board meeting and before one month from the next
board meeting.

Meetings will be on self-financing basis.

Meetings shall be held in various States by rotation. Local SCARDB to provide local
transport, lunch etc. Travel, boarding and lodging shall be on self-financing basis.

Each bank to appoint a person to coordinate matters relating to the working of the
Committee including furnishing required information to the Federation.

It was also decided that Federation shall issue guidelines on resource mobilisation,
diversification of lending, loan recovery etc incorporating the suggestions in the
Meeting.

Action points based on deliberations in the 2nd Meeting of the Committee on 25 May
2010 at Kasauli Resort

1)

Loan recovery

To step up recovery efforts and carry out intensive drive throughout the year adopting

following measures in addition to the measures suggested in the recovery strategy.

2)

i)

To initiate coercive measures against willful defaulters including sale of mortgaged
land. In States where the State Govt has diluted coercive measures to recover
overdue loans, the Bank should approach the Govt to remove such restrictions in
the case of willful defaulters and non agricultural loans.

Outsourcing recovery follow-up by engaging unemployed educated persons from
local areas on contract basis.

Linking additional monetary benefits of staff including annual increments with
recovery performance of the branch /PCARDB.

iv) Organizing lok adalats for loan recovery by providing certain incentives such as
waiver of penal interest charges etc.
Deposit mobilisation

SCARDBSs should start mobilizing deposits from members as a core activity with suitable

targets for PCARDBs/branches commensurate with potentials.

3)

Short term products

Introducing the cash credit scheme for LT borrowers who are regular in repayment
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under simple documentation procedure without taking additional security. Similarly, all
eligible SCARDBSs should start giving crop loans using concessional refinance of NABARD.

4) Capacity building of staff

To organize crash training programme for staff on deposit mobilisation and financing of
short term credit products.

5) Outsourcing basic banking services

SCARDBSs to negotiate with commercial banks (preferably those banks with whom they
have longstanding business relationship) for extending basic banking services to their
members such as remittance facilities, issuing DD etc as business correspondents.

6) Modernising operational units

Business outlets of ARDBs need to be modernized on priority basis in the context of
deposit mobilisation with required facilities and ambience.

7) Computerising operations

SCARDBSs need to computerize their operations on high priority. SCARDBs which are
working in profit should immediately go for computerization without waiting for external
assistance.

3rd Meeting on 8 October 2010 at Chennai

Following are the important decisions taken in the third meeting.

SCARDBSs to make plans for recovery of Rs.3000 crore out of arrear demand of Rs.5670
crore and Rs.2500 crore out of fresh demand of Rs.3500 crore as of June 2011 targeting total
collections of Rs.5500 crore out of total demand of Rs.9200 crore.

Federation to issue detailed guidelines for formulating business development plans for
the next five years based on demand for loans, lendable funds from various sources such as
NABARD, NCDC, deposits from members, borrowings from commercial banks etc. The
meeting observed that on the average the structure is operating at 50% of break-even
business level requiring doubling of loans outstanding without any significant addition to
staff.

The meeting deliberated on the format of Zonal Seminars including theme, venues,
dates, resource persons as well as tentative budget. The meeting also considered the
proposal for rationalization of annual membership subscriptions by member banks and
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made recommendations to the Board for rationalizing the annual membership subscription
norms.

The meeting also considered draft proposals for fixing norms for performance awards to
member banks and decided to call for the views of individual member banks on the draft

proposals before taking a final decision by the Board.

Income Tax issues of member banks

Some of the member banks have been assessed for income tax during the year under
subsection 4 to section 80P which was introduced from the year 2006-07. Since sub section
4 specifically applies to cooperative banks coming under the purview of BR Act and
SCARDBSs nor PCARDBSs being not cooperative banks within the meaning given in BR Act,
Federation advised SCARDBSs to continue to claim tax exemption under section 80P even
after the introduction of sub section 4. Federation also advised member banks which were
assessed for payment of tax under sub section 4 to approach Tribunal and High Court if
necessary if decision goes against them under appeals at departmental level. Accordingly,
Kerala and Maharashtra SCARDBSs have filed appeal before respective tribunals.

In the case of Punjab SCADB, the entire interest income from its deposits with various
banks from 1998-99 to 2006-07 was assessed for payment of tax. The bank's appeal against
such assessment, at the departmental level was decided in its favour. However, the
department challenged that decision in the tribunal which was also decided in the favour of
the bank. The IT department has now filed a writ petition in the high court against the
decision of the tribunal. This matter is pending before the high court.

Even though most of the SCARDBs are continued to be exempted from income tax at
present, it is observed that ARDBs will have to pay income tax like cooperative banks coming
under BR Act once the Direct Taxes Code Bill becomes law. The Direct Taxes Code Bill
includes provisions to withdraw the income tax exemptions for SCARDBs and PCARDBs

with jurisdiction over more than one taluk in unambiguous terms.

In the eventuality of SCARDBSs requiring to pay income tax, they need to revamp their
accounting system in conformity with the requirements under income tax law for claiming
all eligible exemptions which are allowed under the Act. Such eligible exemptions are quite
substantial and will considerably reduce their tax liability. SCARDBs have been advised to
take immediate action in this regard.
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Total dependence on borrowed resources for advancing loans has been the most

Deposit Mobilisation by ARDBs

important constraint restricting the growth of ARDBs. Even though the need to mobilize
own resources by ARDBs was recognized by various Committees, the policy environment
was lacking for deposit mobilisation by the structure. RBI in 1997 permitted ARDBs to
mobilize public deposits of 1-2 year duration upto its net worth. Banks which started
mobilizing deposits under the RBI scheme could not continue with this scheme due to the
restrictions regarding the ceiling. Banks in the absence of short term lending programme
also lacked avenues to deploy deposit resources profitably. The deposit mobilisation
programme, even though is still carried on by SCARDBs in many States, has not succeeded
in mobilizing substantial resources and adequately tapping the vast potential. The total
deposits outstanding of SCARDBSs ever since the introduction of the scheme in 1997 has
been in the range of Rs.400-500 crores as against the potential of Rs.5000 crores assessed
by Bhandari Committee about 13 years back, which is estimated to have gone up by three

times by now.

Need for renewed efforts

e 6 out of 19 SCARDBs are not able to access refinance from NABARD. Deposit

mobilisation is the only means for these banks to carry on business.

e Refinance support from NABARD is not adequate to maintain viable business levels for

banks eligible for the same.

e SCARDBSs need to broaden their credit services to short term products to meet demand
for such loans from members as well as to maintain viability for which own resources are

required.

e Building up own resources through deposits is necessary to improve borrowing capacity

and widening avenues for borrowing including commercial banks.

e Banks can mobilize deposits from their members under various schemes on terms as
decided by its board, which are not subject to the restrictions imposed in the RBI

scheme.

e Banks have profitable avenues for deploying short term funds mobilized through

deposits unlike in the past.
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Savings and deposit products that may be offered by ARDBs

Thrift Deposits :

The members can deposit their savings in their thrift deposit account with ARDB at any
time and withdraw the same after maintaining a minimum balance whenever they want.
ARDB may offer interest on the average balance in the thrift account at a rate slightly higher
than interest rate on saving bank account with regular banks, which is 3.5% p.a.

Recurring Deposits :

Members can open recurring deposits for depositing a fixed amount on a monthly basis.
The maturity value of recurring deposits with interest accrued is withdrawable on
completing the period of recurring deposit account which can be 12 months, 24 months, 36
months etc.

Fixed Deposits :

Fixed deposits are taken for a fixed period, the minimum of which may be three months
in the case of ARDBs at a specific interest rate with options of interest payable on quarterly
basis or capitalized quarterly and payable on maturity.

Cash Certificates :

Cash certificates of Rs.5000 or Rs.10000 may be issued for three years or five years at a
discounted price depending on the rate of interest offered and period of deposit. Cash
certificate schemes suit certain class of depositors and also convenient for the ARDB from

the point of view of accounting and servicing of deposits.

Share Capital Converted Deposits :

Instead of repaying shares on closure of loan, the ARDB may convert the shares into
fixed deposit or cash certificate with assured returns to the member.

Terms & Conditions

e Banks should ensure that all depositors are enrolled as members.

e Infederal structure, member deposits can be collected only by primaries which needs to
be transferred to SCARDBs for proper management and deployment of funds.

e It should be ensured that deposits outstanding at the primary level at the end of every
month should be equivalent to their deposits outstanding with the SCARDB.
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e SCARDBSs to pay interest on deposits by primaries at 1% more than the average cost of
deposits for primaries to defray the cost of collection, accounting and servicing.

e Alldeposit taking primaries need to avail OD limit from a bank close to it to ensure timely
liquidity to meet withdrawal demands from depositors. The drawals from OD limit for
refund of deposits to be reported to SCARDB every Friday for direct transfer of required
funds to the account.

e Theinterest on OD availed by the PCARDB for timely servicing of deposits should be met
by the SCARDB which is the ultimate custodian of all deposits collected by the PCARDB.

e Deposit resources should be used mainly for issuing non agricultural short term loans,
the interest rate of which may be linked to the actual cost of funds for the SCARDB
including interest on overdraft reimbursed to the primaries (for servicing the deposits)
with a margin of 4-5% per annum for the structure as a whole to cover transaction and
risk cost.

e The rate of interest on deposits payable to depositors may be fixed at 1% above the
prevailing rates of banks to encourage savings by members.

e SCARDBSs to give detailed instructions to PCARDBs and branches regarding books to be
maintained, arrangements for transfer of deposit funds to SCARDB, arrangements for
timely refund of deposits on maturity, printing and custody of blank FD receipts, method
of interest application in the deposit accounts, procedure regarding premature closing,
sanctioning loan on the security of deposits, minimum balance to be maintained in the
thrift deposits, returns to be sent to SCARDBs on deposits outstanding, collection,
refund etc and the periodicity of the same.

e SCARDBSs should also advice periodically the interest rates on various kinds of deposits
depending upon general interest rate scenario.

e ARDB should give wide publicity in its area for highlighting the advantages of its deposit
schemes such as no TDS, attractive interest compared to other banks, facility of
premature withdrawal, loan facility including cash credit limit on the security of
deposits etc.

Recovery Strategies and Action Plan

The most important challenge before ARDBs in the context of the prospect of
implementing a package by Govt of India to revive the structure is to improve loan recoveries.
Substantial improvement in loan recovery is essential for the following reasons:-
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More than 70% of 703 PCARDBs do not satisfy the norm of 50% recovery to become
eligible for revival support. Intensive recovery drive is required to maximize the number of

(1) Eligibility for revival package

units eligible for revival support.

(2) To avoid future losses

Uncovered risk cost/provisions against NPAs accounts for most part of the accumulated
losses of institutions in the structure. Sustaining a recovery level not less than 70-80% is
necessary to avoid further losses after recapitalization.

(3) Liquidity

The owned funds comprising of share capital and reserves of ARDBs are completely
locked up in overdues. The aggregate demand of ARDBs at ground level as on 30 June 2010
was about Rs.9900 crores, against which aggregate amount of collections were Rs.4150
crores, leaving a balance of Rs.5750 crores as overdues. This amount represents almost
double the aggregate net worth of institutions in the structure. This puts heavy pressure on
liquidity position of banks. Recovering a substantial portion of outstanding overdues
assumes great importance to restore liquidity in the system and to implement new loan
products for which external funding support is not available.

The Federation issued guidelines to SCARDBs vide circular dt. 4 June 2010 for
undertaking intensive recovery drive based on deliberations in the Standing Committee of
CEOs held on 25 May 2010. Following are the highlights of these guidelines:-

[1] Pursuing legal recovery measures in all cases where loan is overdue for more than 2
years including sale of security property on selective basis in order to strengthen the
impact of legal recovery drive.

[2] To setup a special Cell in the SLDB as well as each operating unit for initiating legal
recovery measures.

[3] Resort to measures like settlement of overdues during the course of legal recovery
process by waiving penal interest and charges etc by all banks.

[4] The banks may also strive to organize lok adalats for settlement of dues as per
guidelines issued by RBI/NABARD.

[5] Sale of security property to be the last resort when all other means fail. Even in that
case if the market value of the property mortgaged is much more than the
outstanding dues, the bank to sell only a portion of mortgaged property which is
sufficient to realize the total dues after taking a fresh valuation based on present
market value.
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The SCARDBs to pursue the above measures for improving recovery along with other

measures in recovery strategies already finalized and circulated to SCARDBSs, the main
points of which are as below:-

1) Rescheduling ofloansin genuine cases.
2) Shorter loan period to improve liquidity and faster recycling of funds.
3) Switch over to monthly/quarterly instalment system instead of annual instalments.

4) Switching to equal instalment system of repayment instead of equated instalment
system.

S5) Recovery target for field staff with arrangement for review along with
reward /punishment system.

6) Introducing cash credit scheme and other short term loan products which have
almost 100% voluntary repayment as such loans are renewable on repayment. High
proportion of short term loans in the total demand can improve the overall recovery
percentage dramatically.

Eligibility Norms for NABARD refinance during 2010-11

NABARD in April 2010 communicated eligibility criteria for giving refinance to SCARDBs
during 2010-11. As per these norms, banks with recovery of 70% or more are eligible for
unrestricted refinance support subject to realistic lending plans and banks having recovery
between 60-70% are eligible for 5% increase in refinance over the previous year and banks
with recovery between 50-60% are eligible to draw refinance at the previous year's level while
banks whose recovery is in the range of 30-50% will face a 5% cut in refinance availed in the
previous year. Banks with recovery less than 30% are not eligible for refinance. The
highlight of refinance policy during the year is upward revision of cut-off recovery rates for
refinance eligibility compared to the previous year.

Short term refinance to SCARDBs under section 25 of NABARD Act 1981

NABARD vide circular dt. 1 April 2010 issued operational guidelines for issuing short
term crop loans and availing refinance against such loans by ARDBs. For availing this
facility, SCARDBs are required to put in place proper systems and procedures for
operationalising the scheme and take measures for capacity building of their staff. NABARD
has also offered support for undertaking capacity building for crop loan financing.
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The salient aspects of the scheme are as follows:-

Short term credit limits for SAO operations being extended to SCARDBs under
section 25 (1) (d) of NABARD Act 1981.

Limit provided against crop loans/working capital loans issued to non defaulting
members of ARDBs who have already availed long term loans.

Limit for 2010-11 would be from 1st April2010 to 31st March, 2011.

Audit should have been completed for the year 2008-09 with audit rating of either A
or B for SCARDBs and A, B or C for PCARDBES.

Wherever audit report for 2008-09 not available, 40% of the sanction limit will be
disbursed on the basis of audited accounts for the year 2007-08.

The eligibility will be decided on recovery position as on 30 June 2009 or 30 June
2008 or average recovery of preceding three years ending June 2008 whichever is
highest at the SCARDB level. Eligibility being upgraded based on improvement in
recovery as on 30 June 2010.

SCARDBSs with recovery more than 30% only will be eligible.

The rate of interest on drawals shall carry interest rate of 4.5% on condition that rate
of interest for crop loans at ultimate borrower level does not exceed 7% p.a. and
individual borrowing limit for a farmer not to exceed Rs.3 lakh.

The drawals have to be secured by State Govt guarantee or pledge of government
securities or FDRs.

Refinance application should be made in prescribed proforma.
Each drawal will be repayable on expiry of 12 months.

Extent of refinance will be 100%.

Interest rates on NABARD refinance

The rate of interest charged by NABARD on refinance given to ARDBs has gone up by 2%

p.a. through successive upward revisions in the last six months based on market trends as

under.
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w.e.f. 9 August 2010 : From 7.25%to 7.75%
w.e.f. 18 November 2010 : From 7.75% to 8.25%
w.e.f. 13 December 2010 : From 8.25% to 8.75%
w.e.f. 19 January 2011 : From 8.75% to 9%
w.e.f. 4 February 2011 : From 9%t09.15%

The Zonal Seminars organized by the Federation recently in 4 zonal centres, urged
SCARDBSs to take steps to avoid losses in the context of revision of interest rates on refinance
involving substantial increase in the cost of funds for ARDBs.

The Zonal Seminars observed that even though NABARD increases the rate of interest
prospectively, its impact falls retrospectively on ARDBs since the increased rate applies to
loans already disbursed at interest rates based on pre revised cost of refinance. Most of the
ARDBs had to draw refinance in the month of December and January against loans
disbursed before August at rate of interest almost 2% higher than what was prevailing at the
time of disbursing loans. The difference of 2% far exceeds the interest margins available to
the SCARDB resulting in negative net margins on a long term basis. Since NABARD has
turned down the request of the Federation to apply the higher interest rate only on refinance
in respect of loans issued by ARDBs from the date of revision, the issue is left to SCARDBSs to
resolve. The Zonal Seminars in the above context recommended flexibility in the interest
rate policy of SCARDBS so that interest rates on loans issued can be revised at a later stage,
depending on the changes in the cost of funds involved in lending.

Union Budget 2011-2012

The Union Budget 2011-12 was presented in the backdrop of economy estimated to have
registered a growth of 8.6% but in the shadow of continuing increase in food prices in spite of
agricultural growth exceeded 5% and all-time high foodgrain production estimated at 235
million tons in 2010-11. Following are the major proposals in the budget.

e Fiscal consolidation measures including proposal to set up Public Debt Management
Agency of India.

e Introduction of Direct Taxes Code with effect from 1.4.2012.

e Direct transfer of cash subsidy to BPL families for kerosene, LPG and fertilizers.
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Target of Rs.40000 crore for disinvestment in 2011-12, while retaining minimum 51%
ownership of Central Public Sector Undertakings by the Government.

Further liberalization of foreign direct investment policy including opening of mutual
funds to foreign investors.

Proposal to amend BR Act for giving additional banking licences to private sector.

Recapitalisation of public sector banks and RRBs Rs.6000 crore and Rs.500 crore
respectively.

Creation of India Microfinance Equity Fund and Women SHG Development Fund with
corpus of Rs.100 crore and Rs.500 crore respectively.

RIDF to continue with an outlay of Rs.18000 crore as against Rs. 16000 crore last year.

Allocation 0of Rs.5000 crore to SIDBI for incremental lending to micro, small and medium
enterprises and Rs.3000 crore to NABARD to support handloom weavers cooperative
societies.

Public sector banks to lend 15% of outstanding loans under priority sector to minority
communities.

Further liberalization of 1% interest subvention scheme on housingloans.

Credit flow to farmers to be raised to Rs.4,75,000 crore as against Rs.3,75,000
crorein 2010-11.

Interest subvention for prompt repayment of crop loans increased to 3% from 2%.
Capital base of NABARD to be raised by Rs.3000 crore in phased manner.
Allocation of Rs.10000 crore to NABARD's Short Term Rural Credit Fund.

15 Mega Food Parks during 2011-12.

Augmention of storage capacity through private entrepreneurs and warehousing
corporations.

Viability gap funding for constructing modern storage capacity.

Agriculture Produce Marketing Act of State Govts being reformed to remove
bottlenecks in supply and distribution of agricultural commodities.

Allocation for Rashtriya Krishi Vikas Yojana (RKVY) increased to Rs.7860 crore
from Rs.6755 crore.

Accelerating Green Revolution in eastern region, promoting 60000 pulses villages
in rainfed areas, extending oil palm cultivation to 60000 hectares, accelerated
fodder development programme in 25000 villages, promoting organic farming etc
are other important proposals relating to agriculture.

(st
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e Allocation of Rs.214000 crore for infrastructure.

e Comprehensive policy for PPP projects.

o Issue of tax free bonds of Rs.30000 crore to boost infrastructure development through
govt undertakings.

e Launching National Mission for hybrid and electric vehicles.

e Financial support to metro projects in Delhi, Mumbai, Bengaluru, Kolkata and Chennai.
e Five-fold strategy to deal with the problem of black money.

e Introducing National Food Security Bill in the Parliament during2011-12.

e 17%increase in allocations for social sector to Rs. 168088 crore.

e Rs.58000 crore for Bharat Nirman programme.

e Rural broadband connectivity to all 250000 panchayats in three years.

e Remuneration of Anganwadi workers increased from Rs.1500 to Rs.3000 per month and
Anganwadi helpers from Rs.750 to Rs. 1500 per month.

e 24%increasein allocation for education.

e Banking facilities to all 73000 habitations with population over 2000 to be completed in
2011-12.

Budget Estimates

e Grosstaxreceipts Rs.9,32,440 crore.

¢ Non-taxrevenueRs.1,25,435 crore.

e Total expenditure Rs.12,57,729.

e Increasein total plan allocation 18.3%.

e Increasein non plan expenditure 10.9%.

e Fiscal deficit kept at 4.6% of GDP as against 5.1% of GDP last year with a target of
reducing it further to 3.5% by 2013-14.

e Target for net market borrowingin 2011-12 Rs.3.43 lakh crore.

e Total Central Govt debt will be 44.2% of GDPin 2011-12 as against 52.5% recommended
by 13th Finance Commission.
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IV.REVIEW OF MEMBER BANKS' OPERATIONS DURING 2010-2011

A. Borrowings

The aggregate borrowings of 16 SCARDBs (Bihar, Gujarat, Jammu & Kashmir,
Maharashtra NIL borrowings) out of 19 SCARDBSs during the year 2010-11 amounted to
Rs.2959.87 crores, as against Rs. 2624.08 crores during the previous year, resulting in an
increase of Rs. 335.79 crores i.e. by 12.80%. Assam, Orissa and Tripura did not furnish the
data. The share of NABARD refinance in the total amount raised by SCARDBs amounted to
Rs. 2342.52 crores accounting for 79.14% in the year 2010-11 as against 81.32% in the year
2009-10. While Pondicherry (209.49%), Kerala (141.68%), Tamil Nadu (22.83%) & Haryana
(22.12%) showed increase in borrowings raised during the current year, there was decrease
in the borrowing raised by M.P. (>100%), Punjab (20.26%), Chhattisgarh (5.14%) and
Karnataka (4.59%). It was marginally lower in the case of Rajasthan & U.P. SCARDBs. (Refer
Table 1)

The Borrowing Outstandings of 16 SCARDBs amounted to Rs. 15129.95 crores as on
31st March 2011 as against Rs. 15147.80 crores as on 31st March 2010 (16 SCARDBS). The
increase in borrowings outstanding was mainly accounted for by Jammu & Kashmir
(55.61%), Tamil Nadu (31.42%), West Bengal (12.32%) Haryana (9.74%), Uttar Pradesh
(9.58%) & Himachal Pradesh (8.60%), while there was substantial decrease in the case of
Bihar (44.11%), Gujarat (27.67%) & M.P. (23.81%). Assam, Orissa & Tripura did not report
the data. (Refer Table 2)

B. Deposit Mobilisation

During the year 2010-11, 11 SCARDBSs raised Rs.204.79 crores as against Rs. 172.96
crores by 13 SCARDBSs. No datawas received from Assam, Orissa & Tripura SCARDBs.

The deposits outstanding as on 31st March 2011 amounted to Rs. 574.04 crores (16
SCARDBsSs) as against Rs. 528.32 crores (17 SCARDBSs) as on 31st March 2010. (Refer Table 3)

C. Loans advanced

The total loans advanced by SCARDBs during the year 2010-11 amounted to
Rs.3831.34 crores (16 SCARDBs) as against Rs. 3428.81 crores (17 SCARDBs). No data
received from Assam, Orissa & Tripura. The increase in lending was mainly contributed by
Tamil Nadu (49.37%), Kerala (29.18%), Pondicherry (16.90%), West Bengal (12.55%) &
Gujarat (10.91%). There was decrease in lending in respect of M.P. (>100%), J&K (45.69%),
Chhattisgarh (11.38%). The aggregate loans outstanding at Ultimate Borrowers level stood

(s3]
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at Rs. 11619.20 crores (13 SCARDBsS) for the year 2010-11 as against Rs.15731.05 crores
(17 SCARDBS) for the previous year 2009-10. (Refer Table 4)

D. Financial performance

Out of 19 SCARDBS, only 11 SCARDBSs have furnished the data on 31st March 2011. Of
the 11 SCARDBSs, 8 SCARDBSs have reported Profit (as against 10 SCARDBSs in the previous
year) while 3 SCARDBs (Bihar, J&K & Pondicherry) have reported loss (as against 7
SCARDBESs in the previous year). The total profit of 8 SCARDBSs stood at Rs.110.23 crores
and the losses of 3 SCARDBSs at Rs.330.65 crores. (Refer Table 5)

E. Non Performing Assets

The total loan outstanding as on 31st March 2011 stood at Rs. 12087.37 crores (12
SCARDBS) against Rs. 17497.19 Crores (17 SCARDBs) as on 31st March 2010. However, the
NPA amounted to Rs. 3374.37 crores (8 SCARDBSs) as on 31st March 2011 against Rs.
5549.86 Crores (17 SCARDBs) as on 31st March 2010. Assam, Madhya Pradesh,
Maharashtra, Orissa, Punjab, Rajasthan & Tripura SCARDBs didn't furnished the data
(Refer Table 6).

F. Recovery Performance

The yearly recovery performance at Ultimate Borrowers level is worked out for the period
July-June. As the data as on 30th June 2011 was not readily available at the time of
finalizing this report, the position as on 30th June 2010 is considered for review. The total
ground level demand of ARDBs during 2009-10 (30th June 2010) were Rs. 10368.03 Crores
against which collections amounted to Rs. 4192.37 Crores which formed 40.44% of demand
as against 36.75% as on 30th June 2009. The recovery percentage at Ultimate Borrowers
level was above 50% in the case of 5 banks viz. Chhattisgarh, Himachal Pradesh, Kerala,
Pondicherry & Punjab whereas the same in respect of Gujarat, Karnataka, Uttar Pradesh &
West Bengal were in the range of 40 to 50%. The poorest recovery was in respect of Bihar
which was in single digit amounting to 7%. (Refer Table 7)

G. General Information

There was no change in the structural pattern of SCARDBs during the year under report.
Of the 19 SCARDBS, the number of federal and unitary SCARDBs continued to be 10 and 7
respectively and the remaining 2 SCARDBs having a mixed structural pattern comprising of
affiliated PCARDBs as well as own branches. 2 SCARDBs (Assam and Tripura SCARDBs
didn't report the data). The Unitary structure SCARDBs were operating through 716
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branches as on 31st March 2011. The Federal structure had 655 PCARDBs (Orissa SCARDB
didn't report the data) which in turn had 1045 branches as on 31st March 2011. The total
membership of 13 SCARDBs as on 31st March 2011 was 108.34 lakhs of which the
borrowing members were 66.22 lakhs. While 11 SCARDBSs had elected board, 5 SCARDBs
did not have an elected board as on 31st March 2011. Assam Chhattisgarh, Maharashtra,
Orissa, Rajasthan & Tripura SCARDBs didn't report the data. At PCARDBSs level, only 381
PCARDBSs had elected board as on 31st March 2011. The data in brief in this regard is as

under:-
Sr. No. Particulars 2010-11 2009-10
1) Number of SCARDBs (Federal) 10 10
2) Number of SCARDBs (unitary) 7 7
3) Number of SCARDBS with mixed Structural pattern 2 2
4) Number of Branches of SCARDBs (Unitary) 716 744
5) Number of PCARDBSs (Federal) 655 654
0) Number of Branches of PCARDBs (Federal) 1045 1153
7) Total Membership (in lakhs) 108.34 133.54
8) Of item 7, Borrowing members (in lakhs) 66.22 72.85
9) Number of SCARDBs having Elected board 11 9
10) Number of PCARDBS having elected board 381 416
11) Staff in SCARDBs (Number) 6446 7234
12) Staff in PCARDBs (Number) 6019 10313

V. PROGRAMME OF ACTIVITES OF THE PLANNING, RESEARCH AND DEVELOPMENT

(PRD) CELL

The Planning, Research and Development (PRD) Cell was established in 1973 in the
Federation to undertake specific research and development activities with financial support
by way of grant-in-aid from the Ministry of Agriculture, Government of India. The PRD Cell
has undertaken the following activities during the current year.

=3
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(A) Conferences / Seminars /Workshops
1) Seminar for Sharing of Experiences in Loan Recovery

Date
16 April2010

Venue
Hotel Sunway GRT Grand, Pondicherry.

Inaugural Session
Chaired by Shri K. Sivadasan Nair, Chairman, NCARDB Federation.

Chief Guests at the Inaugural Session
Dr. Chandra Pal Singh Yadav, President, NCUI and Dr. Bijender Singh, Chairman, NAFED &
NAFSCOB.

Resource persons
ShriK.K. Ravindran, Managing Director, NCARDB Federation.
ShriV.Jagan Mohan, Managing Director, Andhra Pradesh SCB.

Presentations on Experiences in Loan Recovery by Managing Directors of SCARDBs

1. ShriH.P. Ganatra, Managing Director, Gujarat SCARDB.

Shri Satbir Sharma, Managing Director, Haryana SCARDB.
Shri Gopal Sharma, Managing Director, H.P. SCARDB.

ShriA. Arivazhagan, Managing Director, T.N. CSARDB.

Shri Swaranjit Singh, Managing Director, Punjab SCADB.

Shri A.K. Bhowmik, Managing Director, West Bengal SCARDB.
Shri Subhas Biswas, Sr. Officer, Tripura CARDB.

® N o g k& D

Shri Nawal Kishore, Managing Director, Uttar Pradesh SGVB.
2) Meeting of Standing Committee of CEOs

Date
25May 2010

Venue
Kasauli Resort, H.P.

Inaugural Session

Chaired by Dr. B.C. Gupta, Financial Commissioner, Punjab.
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Resource persons

1. ShriK.K. Ravindran, Managing Director, NCARDB Federation.
2. Dr. G. Vajralingam, Registrar of Coop. Societies, Punjab.

3. ShriG.S. Mangat, Managing Director, Punjab SCB.

4. Shri Nawal Kishore, Managing Director, Uttar Pradesh SGVB.

Main topics discussed

1) Deposit mobilisation by ARDBs.

2) Diversification of lending.

3) Recovery action plan.

4) Income taxissues of ARDBs.

3) National Seminar on Preparedness of ARDBs for Revival

Date
9 August 2010

Venue
Hotel Bogmallo Beach Resort, Goa.

Participants
Chairmen and Chief Executives of Member Banks.

The Seminar discussed various aspects of Preparedness of ARDBs for Revival in the
context of the proposal to implement a revival scheme by Govt of India and reviewed the
progress of resource mobilisation programme, recovery drive and business diversification by
SCARDBs.

4) Meeting of Standing Committee of CEOs

Date
8 October 2010

Venue
Hotel Checkers, Chennai.

The meeting finalized detailed guidelines for formulation of Business Development Plans
for next five years by SCARDBs and PCARDBs and the format for organizing Zonal Seminars
on Preparedness of ARDBs for Revival.
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5) Zonal Seminars
(i) Seminar for East and North East Zone

The Seminar for East and North East Zone was held during January 8-9, 2011 at
IKMARD, Kolkata. The Seminar was inaugurated by Dr. Asimkumar Das Gupta, Minister
for Finance, West Bengal and valedictory address was delivered by Dr. K.G. Karmakar,
Managing Director, NABARD. Resource persons included Shri Y.C. Nanda, Ex.Chairman,
NABARD, Shri P.K. Agarwal, Principal Secretary, Govt of India, Shri K.K. Ravindran,
Managing Director, NCARDB Federation, Shri Nawal Kishore, Managing Director, Uttar
Pradesh SGVB and Shri P.K. Mahato, Faculty, NCCT, Kalyani.

(ii) Seminar for West and Central Zone

The Seminar for West and Central Zone was held during January 23-24, 2011 Gujarat
SCARDB, Ahmedabad. The Seminar was inaugurated by Shri Dilipbhai Sanghani, Minister
for Agriculture & Cooperation, Gujarat. Key note addresses were given by Dr. B.C. Gupta,
Secretary, Ministry of Food & Civil Supplies, Govt of India and Shri A.K. Bandopadhyay,
Executive Director, NABARD. Resource persons included Shri Y.C. Nanda, Ex.Chairman,
NABARD, Ms. Anita Manchanda, Chief Executive, NCUI, Shri K.K. Ravindran, Managing
Director, NCARDB Federation, Shri Nawal Kishore, Managing Director, Uttar Pradesh SGVB
and Dr. K.T. Channeshappa, Regional Director, NCDC.

(iii) Seminar for North Zone

The Seminar for North Zone was held during February 1-2, 2011 at the Auditorium of
Hotel Park View, Chandigarh. The Seminar was inaugurated by Shri J.S. Nakai, Chief
Parliamentary Secretary (Coopn), Punjab. Key note addresses were given by Shri Amaresh
Kumar, Executive Director, NABARD, Shri Suresh Kumar, Financial Commissioner,
Punjab. Resource persons included Shri Y.C. Nanda, Ex.Chairman, NABARD, Shri P.V.A.
Rama Rao, Ex.Managing Director, NABARD, Shri K.K. Ravindran, Managing Director,
NCARDB Federation, Shri Nawal Kishore, Managing Director, Uttar Pradesh SGVB and Shri
Premkumar, IAS, Principal Secretary (Coopn), Himachal Pradesh presented papers on
seminar theme.

(iv) Seminar for South Zone

The Seminar for South Zone was held during February 10-11, 2011 at Hotel Grand Days,
Thiruvananthapuram. The Seminar was inaugurated by Shri G. Sudhakaran, Minister for
Cooperation & Coir, Kerala. Shri Kasu Venkatakrishna Reddy, Minister for Cooepration,
Andhra Pradesh was the chief guest at the inaugural session. The papers were presented by
Shri Y.C. Nanda, Ex.Chairman, NABARD, Shri P.V.A. Rama Rao, Ex.Managing Director,
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NABARD, Shri K.K. Ravindran, Managing Director, NCARDB Federation, Shri Nawal
Kishore, Managing Director, Uttar Pradesh SGVB, Dr. T. Paranjothi, Secretary, NCCT, Smt.
L. Ushakumari, Professor, SD College, Alleppey and Shri Bijoy George, Regional Director,
NCDC.

The recommendations of the Seminars are given in this report separately.

6) CEOs Meeting on 14 March 2011

The meeting finalized the recommendations on Zonal Seminars and formulated draft

action plan based on the recommendations.

(B) Publications

(2)

(b)

Monthly Progress Report of ARDBs The Federation compiles and publishes data
relating to key operational areas on a monthly basis to review the working of banks and

to furnish information on credit flow and other related aspects to Govt. of India, Planning
Commission etc. 12 consolidated monthly reports from April 2010 to March 2011 were
brought out during the year 2010-11.

Annual Statistical Bulletin contains comprehensive information about the audited

financial position, structural aspects and operational details relating to SCARDBSs as
well as PADBs affiliated to SCARDBs. The Bulletin for the year 2008-09 was brought out
during the year and the bulletin for the year 2009-10 is under compilation. The
Statistical Bulletins are now brought out in a Compact Disc (CD) for circulation.

Publication of Land Bank Journal : The Land Bank Journal is one of the oldest
publications of the Federation in rural finance, which is published by the Federation on
quarterly basis for the last 48 years. The Journal apart from publishing research
articles and success stories relating to agriculture and rural credit, cooperation, etc., is

also covering news and reports on agriculture and other related activities in the sector as
also on general areas of interest relating rural credit. During the year, 2 quarterly issues
i.e. June 2010 and September 2010 have been published and the December 2010 issue
and March 2011 are under print.
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The summary of Assets and Liabilities and Income & Expenditure as per audited accounts

VI. FINANCE AND ACCOUNTS

for the year 2010-11 are given below :

Assets and Liabilities

(Rs. in Lakhs)
As on As on
LIABILITIES ASSETS
31.3.11 | 31.3.10 31.3.11| 31.3.10
Reserve Fund 1525.21 | 1429.71 Cash & Bank Balances 1.12 1.93
& Other Funds
Secured Loans 2.04 0.00 Investments 1221.76 1146.37
Other Liabilities 153.86 149.72 Fixed Assets 266.28 277.65
& Provisions
Surplus transferred 7.64 30.33 Sundry Debtors 77.57 70.43
from Income & Receivables
& Exp.A/C
Loans & Advances 21.27 10.04
Sundry Deposits 3.11 4.42
& Prepaid Exps.
Advance FBT paid 0.84 2.12
Income Tax 96.80 96.80
TOTAL 1688.75 | 1609.76 TOTAL 1688.75 | 1609.76
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Particulars Ar.nount
Sr. (Rs. in lakhs)
No- INCOME 2010-11 2009-10
Annual Membership Subscription 52.75 60.80
2. | Interest on Bank A/cs, Earmarked Memorial Funds,

Deposits not earmarked, Reserve Fund & Development Fund 55.13 31.10
3. | Dividend on Shares 0.15 0.15
4. | Additional contributions from member banks 23.38 15.17
S. | Guest House Misc. Income/service charges 0.39 0.37
6. | Grant-in-Aid 9.00 33.00
7. | Grant received from NCUI/NCDC 2.50 0.00
8. | Miscellaneous Income/Recovery from Bad &
Doubtful debts/Provisions reversed etc. 3.49 2.51
TOTAL (1 to 8) 146.79 143.10
EXPENDITURE
Salaries & Allowances, P.F. 56.96 48.38
2. | Seminars/Conferences/Training Programmes/

Zonal Seminars 16.81 4.30
3. | Travelling/Conveyance Expenses/L.F.C. 6.72 13.15
4. | Depreciation on Fixed Assets 11.52 11.30
S. | Deficit in Journal Activities 0.94 0.15
6. | Meeting Expenses 0.40 2.29
7. | Office premises maintenance charges & taxes 7.63 7.05
8. | Membership Fees & delegation fees 4.17 4.58
9. | Postage/Telegram & Telephones/Internet 2.68 2.82
10.| Guest House Expenses 3.41 3.47
11.| Prior Period Item A/c. 0.68 0.15
12.| Repairs & Maintenance 2.57 2.33
13.| Stationery, Printing & Publicity 5.05 3.12
14.| Legal & Professional charges 2.19 3.42
15.| Insurance 0.37 0.19
16.| Establishment & Sundry Expenses 2.96 1.97
17 | Provisions

i) Staff Gratuity 0.00 1.40
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Particulars Ar.nount
Sr. (Rs. in lakhs)
No. INCOME 2010-11 2009-10
iij) Leave Encashment 0.29 2.70
iii) Demand from Defaulted Member Banks 2.11 --
iv) BDDR 6.55 -
18.| Contingency Reserve Fund 5.06 --
19.| Income Tax 0.07 --
Total (1 to 19) 139.14 112.77
Surplus 7.64 30.33
Amount

(Rs. in lakhs)

Apportionment of Surplus by General Body

(1) Reserve Fund - (2.01)
(2) Contingency Reserve Fund -- (21.19)
(3) Cooperative Education Fund of NCUI -- (0.08)
(4) Education Fund of Federation -- (0.08)
(5) Building Fund - (2.31)
(6) Development Fund - (1.00)
(7) Staff Welfare Fund - (0.5)
(8) Exgratia to Staff - (3.16)

Total - (30.33)

(Figures shown in bracket pertains to F.Y. 2009-10)

As per Byelaw No0.37 of the Federation, the appropriation of surplus for the year 2010-11
shall be made by the General Body in the Annual General Meeting.
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JOURNAL ACTIVITIES

INCOME

Sr. Particulars Amount (Rs.)

No. 2010-11 2009-10

1. Journal Subscription 41060.00 40980.00

2. Advertisement charges 86000.00 97000.00

3. Sale of Publications 360.00 180.00

4. Excess provision written back 2277.00 2906.00
TOTAL (1 to 4) 129697.00 141066.00

EXPENDITURE

1. Printing charges 154240.00 132923.00

2. Postage, Tel. & Telegrams 13531.18 14642.00

3. Honorarium to Contributors/ 5200.00 7100.00
Authors/other expenses

4. Provision for BDDR 50020.00 --

S. Excess provision Written off -- 60.00

0. Miscellaneous Expenses 1145.00 1415.00
TOTAL (1 to 6) 224136.18 156140.00
Net Surplus/Net Deficit (+)/(-) (-)94439.18 (-)15074.00
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The position of various endowment funds as on 31st March 2011 are briefly enumerated

below :

Name of the Fund

Balance as

Activities under the Fund

on 31.3.2011
1. B. Venkatratnam 77,861.99 B.V. Memorial Trophy is awarded for the best
Memorial Fund ARDB in Category-I every year.
2. Udaybhansinhji 1,24,473.42 (i) Awarding prizes to the meritorious
Memorial Fund trainees of Diploma Course in Land
Development Banking at the Institutes of
Coop. Management in the country run by the
National Council for Coop. Training.
(ii)Udaybhansinhji Memorial Trophy
awarded to category-I every year.
3. Dattatrayalu 59,647.50 The Dattatrayalu Trophy for the best bank in
Memorial Fund Category-Ill is awarded every year
4. M.N. Nambiar 52,570.86 M.N. Nambiar Trophy is awarded for the best
Memorial performance in lending by ARDBs every year.
Fund constituted
by Kerala SCARDB
S. Punjab Chief 46,331.00 Punjab Chief Minister's Trophy is awarded
Minister's for best performance in Recovery by ARDBs
Trophy Fund everyyear.
Constituted
by Punjab
SCARDB
6. Silver Jubilee Fund 3,27,405.10 Under this Fund, Federation is giving
Fellowship of Rs.25,000/- to one employee
or any member bank or ward of a member
bank of any member bank for doing the Post
Graduates Business Management Diploma
Course conducted by VAMNICOM, Pune.
7. Asian Raiffeisen 1,42,632.18 _
Center Fund
constituted by
Federation.
TOTAL 8,30,922.05
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VIII. GENERAL BODY, BOARD AND EXECUTIVE COMMITTEEE

General Body

The General Body consists of members of the Federation, represented by the Delegates

nominated by the Board of Directors of the respective bank.

No g b=

10.

11.
12.

13.

14.
15.
16.
17.
18.
19.
20.

Following is the list of members of the Federation.

Andhra Pradesh State Co-operative Bank Ltd., Hyderabad.

Assam State Co-operative Agriculture & Rural Development Bank Ltd., Guwahati.
Bihar State Co-operative Land Development Bank Ltd., Patna.

Chhattisgarh Rajya Sahakari Krishi Aur Gramin Vikas Bank Maryadit, Raipur.
Gujarat State Co-operative Agriculture & Rural Development Bank Ltd., Ahmedabad.
Haryana State Co-operative Agriculture & Rural Development Bank Ltd., Panchkula.

Himachal Pradesh State Co-operative Agriculture & Rural Development Bank Ltd.,
Shimla.

Jammu & Kashmir State Co-operative Agriculture & Rural Development Bank Ltd.,
Srinagar.

Karnataka State Co-operative Agriculture & Rural Development Bank Ltd.,
Bangalore.

Kerala State Co-operative Agricultural & Rural Development BankLtd.,
Thiruvananthapuram.

Madhya Pradesh Rajaya Sahakari Krishi Aur Gramin Vikas Bank Ltd., Bhopal.

Maharashtra State Co-operative Agriculture Rural Multipurpose Development Bank
Ltd., Mumbeai.

Orissa State Co-operative Agricultural & Rural Development Bank Ltd.,
Bhubaneshwar.

Pondicherry Co-operative Central Land Development Bank Ltd., Pondicherry.

Punjab State Co-operative Agricultural Development Bank Ltd., Chandigarh.
Rajasthan Rajya Sahakari Bhoomi Vikas Bank Ltd., Jaipur.

Tamil Nadu Co-operative State Agriculture & Rural Development Bank Ltd., Chennai.
Tripura Co-operative Agriculture & Rural Development Bank Ltd., Agartala.

Uttar Pradesh Sahakari Gram Vikas Bank Ltd., Lucknow.

West Bengal State Co-operative Agriculture & Rural Development Bank Ltd., Kolkata.
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21. Delhi State Cooperative Bank Ltd., New Delhi.

22. Goa State Co-operative Bank Ltd., Panaji.

23. Meghalaya Co-operative Apex Bank Ltd., Shillong.

Board of Management

As per Byelaws No.20(iii), the Board of Management of the Federation consists of 20
Directors elected by the General Body, 1 Director being nominated by the Central Govt., 2
Directors co-opted by the Board apart from Managing Director, who is ex-officio member of

the Federation.

The Board of Management as on 31.3.2011 consisted of the following persons:-

;‘; Name of Board Member Member Bank representing
1. | Shri K. Sivadasan Nair, MLA Chairman Delhi State Cooperative Bank Ltd.
2. | Shri Gobinda Roy, Vice Chairman West Bengal State Coop. Agri. & Rural
Development Bank Ltd.
3. | Shri B.H. Jadeja, MLA, Vice Chairman Gujarat State Cooperative Agriculture
& Rural Development Bank Ltd.
4. | Shri Sukhdarshan Singh Mrar, Punjab State Coop. Agricultural
Vice Chairman Development Bank Ltd.
5. | Shri Bijay Kumar Singh Bihar Rajya Sahakari Bhumi Vikas
Bank Simit
6. | Shri Devendra Kumar Pandey Chhattisgarh Rajya Sahakari Krishi
Aur Gramin Vikas Bank Ltd.
7. | Shri R.G.N. Mule Goa State Cooperative Bank Ltd.
8. | Shri Dalip Singh Yadav Haryana State Coop. Agriculture &
Rural Development Bank Ltd.
9. | Shri S.S. Chauhan Himachal Pradesh State Coop. Agri. &
Rural Development Bank Ltd.
10.| Shri C.K. Rajendran Kerala State Coop. Agri. & Rural
Development Bank Ltd.
11.| Shri Kishan Singh Bhatol Madhya Pradesh State Coop.
Agriculture & Rural Development
Bank Ltd.
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;2’ Name of Board Member Member Bank representing
12.| Ms. Roshan Warjri Meghalaya Cooperative Apex Bank Ltd.
13.| Shri J. Sekar Pondicherry Cooperative Central Land
Development Bank Ltd.
14.| Shri Nawal Kishore Uttar Pradesh Sahakari Gram Vikas
Bank Ltd.
15.| Shri K.K. Ravindran Ex-officio

Six positions in the Board remained vacant as on 31.3.2011 due to change of
nominations of representatives of member banks who were elected to the Board.

Executive Committee

—_

o ® N o R~ Db

Shri K. Sivadasan Nair, Chairman.

Shri R.G.N. Mule, Chairman, Goa SCB.

ShriB.H. Jadeja, Chairman, Gujarat SCARDB.

Shri Gobinda Roy, Chairman, West Bengal SCARDB.

Shri Sukhdarshan Singh Mrar, Chairman, Punjab SCADB.

Shri Dalip Singh Yadav, Director, Haryana SCARDB.

ShridJ. Sekhar, Chairman, Pondicherry CCLDB.

Shri Kishan Singh Bhatol, Chairman,Madhya Pradesh SCARDB.

ShriBijay Kumar Singh, Chairman, Bihar RSBVB.

10. Smt. Roshan Warjri, Chairperson, Meghalaya CAB.

11. ShriK.K. Ravindran, Managing Director.

Administrative Committee

1.

2
3
4.
5

Shri K. Sivadasan Nair, Chairman.
ShriB.H. Jadeja, Vice Chairman.
Shri Gobinda Roy, Vice Chairman.

ShriK.K. Ravindran, Managing Director.

Shri Sukhdarshan Singh Mrar, Vice Chairman.
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Meeting of General Body, Special General Body, Board and Executive Committee
during the financial year 2010-11

The Meetings of the General Body, Administrative Committee and Executive Committee

during the year under report with dates and venues are listed below :

MEETINGS PLACE DATE
(a) General Body (S0th Meeting) Goa 09 Aug. 2010
(b) Board of Management
129th Board Pondicherry 16 April 2010
130th Board Goa 09 Aug. 2010
131st Board Uttarakhand 07 Dec. 2010
(c) Executive Committee Meeting Goa 09 Aug. 2010

The Board Meetings continued to be the main forum for discussing the policy and

operational issues related to rural credit apart from reviewing the operations of member
banks.

During the year under report, the Board, besides discussing the regular items related to

business operations of member banks and periodical review of performance under

debenture floatations, advances, recovery etc., also considered and discussed the following

subjects in its meetings.

1)

2)

3)

4)

S)

6)

7)

Package for Revival of Long Term Cooperative Credit structure based on

recommendations of Vaidyanathan Task Force II Stage of progress of implementation.

Suggestions in First Meeting of Standing Committee of CEOs

Proposal to approach state govts to constitute State level Task Force to strengthen long

term cooperative credit structure.
Revision of rate of interest on refinance.

Financing Joint liability Groups (JLGs) of Micro entrepreneurs/Artisans in non farm
sector.

Agriclinic and Agribusiness Centres scheme Inlcusion of the new categories of
candidates.

Performance of member banks in key operational areas.



8)

9)

10)

11)

12)
13)
14)
15)
16)

17)

18)
19)
20)
21)

22)

23)
24)
25)
26)
27)

28)
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Centrally sponsored scheme Integrated Development of Small Ruminants and Rabbits

Centrally sponsored scheme for establishing 'Poultry Estates” and mother units for
rural backyard poultry.

Centrally sponsored scheme Establishment/modernization of rural slaughter houses.

Capital Investment Subsidy Scheme (CISS) for rural godowns Farmer category and
Multistorey godowns.

United Nations Proclamation regarding International Year of Cooperatives
Message from ICA on the occasion of International Women's Day - 8 March 2010.
Revival package for long term cooperative credit structure Present position.
Deposit mobilization by ARDBs.

Recovery strategies and Action Plan.

Action points based on deliberations in the 2nd meeting of Standing Committee of
CEOs.

Income Tax issues of SCARDBs

Review of member banks' operations during the year 2009-10
Eligibility norms for NABARD refinance during 2010-11
Dairy and Poultry venture capital funds.

Subsidy schemes for Fisheries development funded by National Fisheries Development
Board.

Golden Jubilee Year of the Federation.

Revival Package for long term cooperative term credit structure.
Bankinglicence for long term cooperative credit structure.
Proposal for organizing zonal seminars on preparedness for revival.
Formulation of Business Development Plans for the next five years.

Preparedness for Revival Review of progressin



29)
30)
31)
32)

33)

34)

35)

36)

IX.
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(1) Intensive recovery drive
(2) Deposit Mobilisation
(3) Introducing short term loan products
Interest rates on NABARD refinance
Performance of member banks in key operational areas.
Draft manual on Internal check and control systems for ARDBs prepared by NABARD.
Credit flow to agriculture Agriculturalloans waiver of margin/security requirements.

Dairy and Poultry Venture capital funds Dairy entrepreneurship Development Scheme
(DEDS)

Centrally sponsored scheme for utilization of fallen animals.

Sanction of term loans to state governments under section 27 of the NABARD Act, 1981
for contribution to share capital of cooperative credit institutions Policy for the year
2010-11.

Centrally sponsored scheme Integrated Development of small Ruminants and Rabbits
Revised operational guidelines.

REPRESENTATION AT NATIONAL AND INTERNATIONAL LEVELS

Membership at National and International Levels At the national level, the Federation

continued its membership with the

1)
2)
3)
4)

5)

National Co-operative Union of India (NCUI)
Indian Merchants' Chamber (IMC)
Indian Banks' Association (IBA)

Centre for International Co-operation and Training in Agricultural Banking (CICTAB)

and

Indian Society for Studies in Cooperation.

The Federation is also holding membership as shareholder of the
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1)  National Film and Fine Arts Cooperatives Ltd. (NAFFAC), New Delhi.
2) Indian Tourism Cooperative Ltd. (ITC), New Delhi.
3) Co-operative Bank of India (COBI), New Delhi.
The Federation is represented on the management of some of these institutions.
At international level, the Federation continued to be affiliated to the
1) International Cooperative Alliance (ICA), Geneva.
2) International Raiffeisen Union (IRU), Bonn and

3) Asiaand Pacific Regional Agricultural Credit Association (APRACA), Bangkok.

Affiliation to these international bodies gave the Federation and member banks
opportunity to interact with fellow members at regional and global levels on matters of

common interest.
Representation and participation of Chairman and Chief Executive National Level

The Federation continued close liaison with various agencies including Central and

State Governments, NABARD, RBI etc., during the year under report.

The Chairman and Managing Director of the Federation were either nominated or
continued to represent on various bodies as also on committees constituted by the Govt. of
India, Reserve Bank of India, NABARD, NCUI, COBI etc. They attended the meetings on
various Boards/Committees besides participating in the Seminar, Workshop, Conference

etc., convened at different levels.

During the year under report, the Chairman of the Federation was

nominated /represented as a member of the following committees /Board.

(i) General Body and Governing Council of NCUI.

(i) Board of Trustees of the National Institute for Rural Banking.

(iii) Member on the Committee for Cooperative Education constituted by NCUI.
(iv) Member of the Board of Directors, NAFFAC.

(v) Member, National Council for Cooperative Training.
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(vij Member, General Body of ICA.
(vii) Member, General Body of ICA (ROAP).

(viii) Member, General Body of IRU.

The Managing Director was also nominated and continued to represent the Federation
on the following Committee /Boards during the year.

(i)  Vice Chairman, Global HRD Committee of ICA.

(i) Member, General Council, APRACA.

(ii) ICA Committee on Human Resource Development for Asia and the Pacific.
(ii) Member, Governing Council, Indian Society for Studies in Cooperation.

(iv) Member of General Council and Committee of Directors of CICTAB.
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X. ACKNOWLEDGEMENT

The Federation continues to maintain close contacts and liaison with Central and State
Govts., NABARD, RBI, NCDC, NCUI and various other agencies and institutions in its
endeavour to strengthen the structure and expand the operations of member banks. The
Board of Management places on record its gratitude to all these agencies and institutions for
the support and cooperation extended to the Federation.

The Federation is grateful to the management of NABARD and its officers for their
initiatives and guidance in strengthening ARDBSs, and refinance support to SCARDBs. The
Board places on record the support and guidance received from Shri U.C. Sarangi,
Chairman, Dr. K.G. Karmakar, Managing Director, Executive Directors and other
Executives and Officers of NABARD.

NCDC has been providing funding support to SCARDBs which helped them to meet the
credit needs of their members better. We acknowledge our gratitude to the Board of NCDC
and more particularly Shri Govindan Nair, Managing Director respectively, for the same.

Government of India, Ministry of Finance is in the process of finalizing the package for
reviving long term cooperative credit structure based on the recommendations of VTF II. The
Board places on record its gratitude to Financial Minister Shri Pranab Mukherjee, Secretary
(Financial Services) Shri Shashi Kant Sharma, Joint Secretary (Financial Services) Shri

Umesh Kumar for their valuable contributions in this regard.

The Board places on record its appreciation and gratitude to Shri Sharad Pawar, Hon'ble
Minister for Agriculture for the valuable support extended to the sector and to Secretary
(Agri. & Coopn.) Shri Prabeer Kumar Basu and Joint Secretary & Central Registrar of
Cooperative Societies Shri Rajendra Kumar Tiwari and other officers of the Ministry for the

support and guidance given to the Federation.

The NCUI has been providing active support to the Federation in its activities. The
Federation places on record its appreciation and gratitude to Dr. Chandrapal Singh Yadav,
President and Ms. Anita Manchanda, Chief Executive.

The Federation continued to receive financial and other supports as well as active
cooperation from its member banks during the year under report. We acknowledge our deep
debt of gratitude to the management and staff of all our member banks particularly to the
Chairmen and Chief Executives of SCARDBs. The Board of Management also places on
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record the dynamic leadership of Shri K. Sivadasan Nair, MLA, Chairman with the able
support of Vice Chairpersons Shri Gobinda Roy, Shri Sukhdarshan Singh Mrar and Shri

B.H. Jadeja, MLA, to the Federation and the LT credit sector during an extremely
challenging period.

The Board appreciates the services of Shri K.K. Ravindran, Managing Director, who ably
discharged the responsibilities of Chief Executive with dedication. The Management also

appreciates the services of its officers and staff during the year.

On behalf of the Board of Management

K. Sivadasan Nair, MLA

Chairman
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(In Rupees Lakh)

RAISED DURING 2010-11 GRAND TOTAL
ﬁg Name of the Bank | \ K;‘A’;D Central| State &tggrgl (2010-11) | 000.40)
(Incl. Hsg) | €°Yt | oVt lqupcomg)| (3*4+5+6)
1 2 3 4 5 6 7 8

1) Assam NR NR NR NR NR 0.00
2) Bihar 0.00 0.00 0.00 0.00 0.00 0.00
3) | Chhattisgarh 1,279.00 9.15|  3.19 000 | 129134 |  1,365.29
4) | Gujarat 0.00 0.00| 0.0 0.00 0.00 0.00
5) | Haryana 3099857 | 38226| 38226| 1975000 | 60513.09 | 49,550.53
6) | Himachal Pradesh 5,799.59 0.00| 0.0 000 | 579959 0.00
7) | Jammu & Kashmir 0.00 0.00| 0.0 0.00 0.00 0.00
8) | Karnataka 15601.88 | 348.17| 34817 000 | 1629822 | 17,083.09
9) Kerala 41,417.56 10.57 10.57 20,000.00 61,438.70 25,421.72
10) | Madhya Pradesh 1,016.89 22.76 22.76 0.00 1,062.41 15,468.30
11) | Maharashtra 0.00 0.00|  0.00 0.00 0.00 0.00
12) | Orissa NR NR NR NR NR NR
13) | Pondicherry 0.00 000  0.00 488.97 488.97 157.98
14) | Punjab 30,846.75 | 566.84| 100.00 000 | 3151359 | 3952522
15) | Rajasthan 20,310.08 271.43 271.42 0.00 20,852.93 20,942.57
16) | Tamil Nadu 0.00 0.00 0.00 17,775.00 17,775.00 14471.00
17) | Tripura NR NR NR NR NR NR
18) | Uttar Pradesh 59,981.71 598.87 372.05 0.00 60,952.63 60,949.27
19) | West Bengal 18,000.00 0.00 0.00 0.00 18,000.00 17,472.80

TOTAL 234,252.03 2,210.05 | 1,510.42 58,013.97 295,986.47 262,407.86

Note:- NR denotes Not Reported
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TABLE 2 - DEBENTURES / BORROWINGS OUTSTANDING AS ON 31 MARCH
(In Rupees Lakh)

OUTSTANDING AS ON 31 MARCH 2011 GRAND TOTAL
_ From Others
St. | Nameof | Ordinary | yagagp | Central | State | (NCDC/ | (SUN201T)) 544
No. the Bank eb.Prog. (Incl. Hsg) Govt. Govt. H:ESOI (3+4+5+6+7)
)

1 2 3 4 5 6 7 8 9
1) Assam NR NR NR NR NR NR 0.00
2) Bihar 892.88 1,086.92 860.00 99.06 0.00 2,939.46 5,259.21
3) Chhattisgarh 0.00 14,181.95 289.65 441.47 415.63 15,328.70 16,854.24
4) Gujarat 0.00 13,685.00 257.93 0.00 99.11 14,042.04 19,205.40
5) Haryana 767.00 192,147.89 5,000.72 4,432.49 19,305.00 221,653.10 201,974.00
6) Himachal Pradesh 70.00 24,211.09 610.05 21.47 0.00 24,912.61 22,891.80
7) Jammu & Kashmir NR NR 279.28 336.72 616.00 1,232.00 2,775.19
8) Karnataka 884.00 141,836.24 4,246.25 7,063.48 0.00 154,029.97 152,740.57
9) Kerala 0.00 164,715.17 2,242.05 2,243.39 23,871.57 193,072.18 191,280.44
10) Madhya Pradesh 940.00 91,104.92 3,386.07 4,719.64 0.00 100,150.63 123,994.68
11) Maharashtra 1,019.00 0.00 441.57 6,639.14 84,469.16 92,568.87 95,318.17
12) Orissa NR NR NR NR NR NR NR
13) Pondicherry 4.00 16.33 0.91 212 522.49 545.85 307.35
14) Punjab 0.00 199,933.72 872.86 99.03 0.00 200,905.61 204,519.20
15) Rajasthan 0.00 125,518.52 3,225.34 2,931.55 0.00 131,675.41 132,593.19
16) Tamil Nadu 1,005.00 0.00 0.00 6,194.00 11,175.00 18,374.00 13,980.87
17) Tripura NR NR NR NR NR NR NR
18) Uttar Pradesh 0.00 248,354.30 6,092.50 6,400.31 0.00 260,847.11 259,222.22
19) West Bengal 0.00 80,717.29 0.00 0.00 0.00 80,717.29 71,863.31
TOTAL 5,581.88 1,297,509.34 | 27,805.18 41,623.87 | 140,473.96 1,512,994.83 | 1,514,779.84

Note:- NR denotes Not Reported
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(In Rupees Lakh)

Deposits Raised During

Deposits Outstanding as on

ﬁg_ Name of the Bank
2010-11 2009-10 31/03/2011 31/03/2010
1 2 3 4 5 6
1) Assam N.R. 21.59 N.R. 37.81
2) Bihar 0.00 0.00 0.02 0.02
3) Chhattisgarh 1,312.81 1,478.36 2,055.34 1,866.46
4) Guijarat 9,647.78 7,982.35 13,288.04 13,869.78
5) Haryana 0.00 0.00 0.00 0.00
6) Himachal Pradesh 407.96 274.70 1,584.27 1,176.31
7) Jammu & Kashmir 330.74 241.35 717.78 387.05
8) Karnataka 584.47 531.31 1,579.06 1,435.51
9) Kerala 0.00 0.00 0.00 0.00
10) | Madhya Pradesh 0.00 531.16 12,242.95 12,337.34
11) | Maharashtra 0.00 0.00 0.00. 0.00
12) | Orissa N.R. N.R. N.R. N.R.
13) | Pondicherry 618.79 570.49 866.15 874.04
14) | Punjab 2,250.18 1,175.35 4,524.46 4,696.90
15) | Rajasthan 258.59 209.17 432.23 296.19
16) | Tamil Nadu 1,640.81 693.82 4,628.53 3,796.24
17) | Tripura N.R. N.R. N.R. N.R.
18) | Uttar Pradesh 1,794.05 1,605.40 5,784.18 3,990.13
19) | West Bengal 1,632.87 1,981.38 9,700.78 8,067.91
TOTAL 20,479.05 17,296.43 57,403.79 52,831.69

Note:- N.R. denotes Not Reported
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TABLE 5 - PROFIT / LOSS AS ON 31 MARCH
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Profit/Loss at SCARDB | Profit/Loss at SCARDB
SrNo Name of the Bank Level (Amt. in Rs. lakh) | Level (Amt. in Rs. lakh)
2010-11* 2009-10

1 2 3 4
1) Assam N.R. (345.64)
2) Bihar (28,378.05) (26,316.41)
3) Chhattisgarh N.R. (1,311.61)
4) Guijarat 3711.49 2,578.51
5) Haryana N.R. 498.07
6) Himachal Pradesh 110.00 117.54
7) Jammu & Kashmir (4,599.81) (4,290.81)
8) Karnataka 4.76 5.49
9) Kerala 1812.28 1,751.75
10) Madhya Pradesh N.R. (6,086.98)
11) Maharashtra N.R. (56,295.90)
12) Orissa N.R. N.R.
13) Pondicherry (87.49) (89.88)
14) Punjab 2900.00 2,744.79
15) Rajasthan 1327.00 1,884.67
16) Tamil Nadu 507.04 4956.75
17) Tripura N.R. N.R.
18) Uttar Pradesh N.R. 1060.24
19) West Bengal 650.00 892.99

TOTAL (22,042.78) (78,246.43)

Note:- Figures in Brackets indicate loss

* Tentative figures



TABLE 6 - NON-PERFORMING ASSETS (NPA)
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NPA - AS ON 31 MARCH 2011

NPA - AS ON 31 MARCH 2010

Of the item 3 Of the item 6
ﬁ'; Name of the Bank Total Loan %of NPAto | Total Loan % of NPA to
Outstanding* NPAs Total Loans | Outstanding NPAs Total Loans
Rookn | (k) | QOO | ey | s lak) | SO

1 2 3 4 5 6 7 8
1) Assam N.R. N.R. N.R. 965.42 948.48 98.25
2) Bihar 6,612.87 5,513.06 83.30 6,764.80 5,987.95 88.50
3) Chhattisgarh 17,910.29 N.R. N.R. 19,216.89 9,532.41 49.60
4) Gujarat 55,894.69 27,644.71 49.46 59,667.80 30,662.50 51.39
5) Haryana 214,007.01 72,012.27 33.65 192,961.00 54,983.00 28.49
6) Himachal Pradesh 27,184.41 11,689.30 43.00 24,827.60 11,504.33 46.34
7) Jammu & Kashmir 1,194.88 411.73 34.46 1149.08 529.30 46.06
8) Karnataka 136,443.60 33,678.24 24.68 136,611.30 39,543.43 28.95
9) Kerala 209,757.40 N.R. N.R. 190,812.55 10,586.52 5.55
10) | Madhya Pradesh N.R. N.R. N.R. 121,193.71 48,588.39 40.09
11) | Maharashtra N.R. N.R. N.R. 116,174.10 113,503.23 97.70
12) | Orissa N.R. N.R. N.R. N.R. N.R. N.R.
13) | Pondicherry 1,540.55 N.R. N.R. 1,292.08 63.04 4.88
14) | Punjab N.R. N.R. N.R. 207,803.19 177.85 0.09
15) | Rajasthan N.R. N.R. N.R. 149,478.81 27,419.42 18.34
16) | Tamil Nadu # 134,684.83 21,332.65 15.80 118,237.77 17,816.03 15.07
17) | Tripura N.R. N.R. N.R. N.R. N.R. N.R.
18) | Uttar Pradesh 307,504.00 165,155.00 53.71 320,496.00 168,455.56 52.56
19) | WestBengal 96,002.85 N.R. N.R. 82,066.58 14,684.19 17.89
TOTAL 1,208,737.38 337,436.96 27.92 1,749,718.68 554,985.63 31.72

Note: # Tamilnadu SCARDB's Farm Sector Waiver Amount - Blocked in 2006 - Rs. 82018.95 Lakhs included

* Tentative Figures, N.R. denotes Not Reported
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Dr. Bijender Singh, Chairman NAFED & NAFSCOB addressing the delegates on the
occasion of 129" Board Meeting & Seminar on Sharing of Experiences in Loan Recovery of
the NCARDB Federation Ltd, at Pondicherry on 16™ April 2010.

50" ANNUAL GENERAL WE=TE

&
£55 OF ARDBS FOR REVIVA
0 AUGUST 2010

SEMINAR ON PREPAREDN

Managing Director making the presentation at National Seminar on “Preparedness of
ARDBs for Revival”, at Goa On 9" August 2010.




51st
Annual Report
2010-11

Chairman addressing 131" Board Meeting of the NCARDB Federation Ltd, at Jim Corbett
National Park, Ramnagar (Uttarakhand)on 7" December 2010.

Inaugural session of Zonal Seminar
on “Preparedness of ARDBs for
Revival” of East and North East Zone,
at Kolkata on 8-9 January 2011
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Delegates on the Dias on the occasion of Zonal Seminar on “Preparedness of
ARDB:s for Revival” of Central & West Zone at Ahmedabad, on 23-24 January 2011
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Chairman addressing the Zonal Seminar on “Preparedness of ARDBs for Revival”
of North Zone at Chandigarh, on 1-2 February 2011
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Zonal Seminar on “Preparedness of ARDBs for Revival” of North Zone at Chandigarh on
1-2 February 2011 - Aview of participants.

= 1]
il

Inaugural session of Zonal Seminar on “Preparedness of ARDBs for Revival” of South
Zone, at Thiruvananthapuram on 10-11 February 2011
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UGG ol & SiTelt & b af 2010-11 3 fore IS AgpR! BN va aImHivT [dbRT o 3 #ffea ot Tt 3
40P AR, 28 RIdeR 1 QU8R 12§51 GccT S1d1 5eo120elc], SIHfeD TIRUIE, H{ais H folafeiRad Bl & forsdrae
2 3iTEd Bt st
1. JEDI93PRA 2010 I SR aTd A1, AT H F+g TN AT S0P bl BRIATE b JSC BT,
2. ¥ 2010~ 11 J1d! & feTe iz Ifférd aadea R faar.
3. a¥2010-11 AV I forramor.
4. 31.3.2011 I FAT LAY b foTu o1 UR1erep! b ATfaferap RRuie R g,
5. 31.3.2011%!eRAT RUIE H i uligap! bt fevafory o SreqdTete RUId &R e,
6.  a¥2010-11F fomamyes Rkud Rfdar.
7. a92010- 113 ferufaferes At adieret & forgfaret afR ciam gJeeb 1 forertzu.
8.  a¥2012-13femae see R R,

g I eSB! A arfeforam, 2002 3k Fa b Iuformt & R 3T AL 7 g S IS TG I% B
TS Sfciforfer onfee giom S da o SIS T S/ JAE&T AT T BRIGR! AT P13 WG BT SNl b 37 8§ b forqerd
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ARt 37ef e 2007-09 & A2 [T e B BRUT 3718 Fa! A SeeiHelY doil 3 #R1 8. 2010-
117 P & 7 i 3R faferior & # foraR sifcl & SR fdbRT A5 8, Fetics Aarait & Fat off St
TRE: ARG, ATHTIIE 3§ SfaeTd ATT3T &b BT &ft 3R 3T G AT & ASTpIsta TeTgeT &b MR
T 1 Gl a1 off. Jnfefes aRGe & SRR GRWBIA R 312 eommat 3R dfedes SRaAT S fob e g
BRI et @ A QAT H 0T FHRT ! 20Tl Bt b fory et Atz STl bl ot TgetT IS,

2004-05 3 RER A1 TR AP B¢ 3cUTG H Ge5 b 3TeATIoId IR TR DR cT91d (TR AP 83
3CUTG) R 2010~ 11F JHATRA BRI B H 5.4% o1, S fowet ATt gt 7 A& o, JaeT H 3BT 8.1% 6T
S AT 2009-10 7 8.0% oT; 3R Aaait & 2009- 10 B 10.1% Bt fes & [dwes 9.6% Bt 7ig Ifeg W AT U&
W, 5/ 3R forder # gfig 3R forsit SusiieT # 38Ta & IR 97T Abet Be] 3c9TG (Sfisidt) # fBR TR
A R 2010-11 H 9.7% A Jfes §3. Allgd JERI BI Aejbiad g 4R~ IRt bl b Garar #
HGG B 36! 6. HERBIfA Sl gTe] o as o a3 81 & forn 35d TR R il 36! 96 I8 UHTel TR 378 Jxg3H A
afea .

BogT Afead! ErRifcr (Feam) o 2010~ 116t St o1 33w sropre St a5 faan 8. smcfter aref
AT T1e] fad @l # g 31fd A GedTyde §¢ ! 5. a¥ 2010~ 11 H aRalde Sheidt # 8.6% &I gfeg 8, St
2009- 10 & AT 8.0% BRI 3TR 2008-09 F 6.8% AP b A1 8, 37K 37 e gd Abe b TR B
forebe 3118 8. 2010~ 11 fIBRI A 31Eest of Aabd &1 ob Ug JeioT 3 AaT3T # 3t AafeIa 9ogar 3u fasimeti #
I 9T, Safd BN H $AB AU 1. Y &1 7 el 7 6.5%; [AcTsaT 7 11.9%; PIRA H 31.2%; 3Tool H

15.2%; Bl H 4.1%; 3R Ao H 3.8 % H a3 b BRUT 3MU&TP cloit A [IBRI BT SFofTel 6.

IS g ATET &1l BT fdebrA R 3ref el & AT YG2lel H HEca YUl SR efl §3TT 6. UG IeciHol
¢ o 59 &7 # a1 3TMER W 2007-08 B aTe FAI TR 3 5.0% 3 31€P Bt 3fes g3 & 99
aRdfae SIS 9.0% A e Bl fes &3 6. T & 2010~ 11 B Yalel A aRafdes SiStdt# 12.7% Bl gfg o0
AofiaR 3. ¥ 1972 & 916 3 A G GIE0T-ufoRrs ATeRIH & 31e)#d g 2009- 10 3 FE B A  3FoTel
JcuTGe! H Agcaqul BH! b STaSlG, 6t I BA 36! glot b BRI TAfFb 79 A B H fdoord AFett 7a A
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0.4% 8T, ATHIC A e TR B A1, $H & H L as H [APTA Bt AT 2010~ 115 Yaief S GRIeT 3.8%

Bl gz &b A1 Iooraet AT s 2010- 11 B Yafef b GR1eT 1.0% a1 ot 2fuAan & 3w sregAre # oy g Aafea

Q1 A fABRT 5.4% 3Tdht 318 for b1 2010~ 11 bt aafdd Sttt A 14.2% THaI = forfea 2ar.

2005-06 A 2008-09 TP FRNAR TR ATE 3, 3FeTT BT IcUTGeT Jles i Tft FoT §U & 7R Aol 2008-
09 # 23.45 BT ol &b Id IR DI Y3 TN 2009 H G & B3 (3331 H 718 I P PRI 37eTTl| BT IcUTGa!
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BH 51% IATHcd AIBR SR 310 3TfEBR H el
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R JY&AIIT 3Tt B8 9 AR TTTSi [dBRT B8 df I6T HA: . 100 BAUS T B. 500 FUS B
PIIA B AT,
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36, 7T 9 AEIH STAI B! glggelical 3501 & ferw SIDBI &1 3. 5000 BRUS BT JATecet 3R FTIdBE
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A SRUT & T IR o STcTeT b (o8 ST T AGTACT 2% ST b1 51916 3% PR Gl 378,
STTSITS T il JHTEMR TRUEE 379 A B. 3000 TS TGRIT ST,

STTSITS o CTg] 3Fafe) ITHTOT 35U fotf€r T . 10000 RIS BT JATecT.
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TIBRI JUBAT b T JfoRITG! BTdl &b BRI Bl SR Gol & 178 3. FAS 30000 P PR I §1U8 ST
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BISf8s I SoifaEd aTgel! &b (oT0 ASEI JAf3HTeT 3T Be.
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G H b 2011~ 12 GRIeT ASERY e JR&T o 2rep U1 fabat ST,
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o  TATII257,729FSD.
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° IASTDINI TTeT Sitstdt & 4.6% U IHT 1T Y 31 9 Sitsldt & 5.1% TR T 37 5ABT AT 57 3791
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° SIC ATbe AU & el 2011- 127 3.43 IR BUS B. BTAGT.
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as 2010—11 & 3R, 19 TRATIHREED & A 16 TRATIREE (MER, Jsria, 9 a Bk,
FABRISE, B! 38R G ) R [UST T & 2959.87 THAF FHO &t Tl A 2624.8 TBASHO Dt A
ERRT 3R &t 918 (S THH 335.79 AT FHo AL 12.80 Al @t gfig ast g3l 3UA@H, 3{zATa

Brgt 2 Jaen gt § 31 vRiusmEkE: gri ot 91§ Bt eerid A A Fand @ gatdad w1 g 2342.52
UG H0 TS 2009—10 T & 81.32 TIALA ! Getal A &1t 3T FHA &R BT 79.14 ulde 211l Safes

qadE adl & IRE - uifsddt (209.49 ufae@), & (141.68 ulder), atdetang (22.83 uldem), @
gi¥an (22.12 afdea) = s&u A qiig gst @, aftea Fea uger (>100 ufdeE), deta (20.26 utasEa),

BAAOG (5.14)aA HACH (4.59 UTAARX) o BB wF Gat Bt | ASRRAE IR U2l TIHRATIREER A gd

a] &t 3URN A ot 3UE | (T=g arferet — 1)

16 TAANTIRSE 61 31 AT 2011 Bl BRI 3K 15129.95 BAS S. I3 Sa(eh UBA Alel 31 A 2010
B A 15147.80 TS . (16 TANTIRENE ) 31 A1 TAATE AWl B SR ABRT KU A ot A HU A StF1 d
BHAR (55.61 TidLA), ARG (31.42 Ul d), Uidaa ot (12.32 ufder) gRawn (9.47 ufaer),
3R ucet (9.58 ufcera) a fgAtact uget (8.60 ufder) & qfg st at, stales fwgr (44.11 ufce@), o=@
(27.67 BidQIA) @ AL UGN (23.81 AT ) T THRI FE0 H B! Bt ot il IRAA, 3, Brgaa =

JaA G Gt g | (Tt aferent - 2)
. STHT TR =T

ay 2010—11 & SR 11 TAMNTIRSIEN & 204.79 BT . Bt AT AT VAT b1 Teb3leh0 [bAT

Stafes st aul @ SR A 13 TRUTIRSIE GRI 172.96 S 0 I Al. 3, AFREL, s a By
TRATIREEN A 3H Sald Bl i T G gU Bl

31 AT 2011 B! 16 TAATIRENE b A F STHI BRI 574.03 BRAS B. Bl AT 3 17 TAATIRS
& HBEC 528.32 RS . AL (FTH ATferent - 3)



)
Wy w2
® e e
R0%0 - R0%Y%
TT. 31far =wor

TRATIREER gRI &2 o1 101! 6! et ettt et adl & 3428.81 A8 Fo (17 TRRATIRERR)

® HABEC 2010/11 B IRTE 3831.34 TS FHO (16 TIATIRSEN) Wl 3A, 3UEAT a By
TRATIREER A HIF 3tiws T gt gU. HU A dlg AIIA: AlActang (49.37 Afa), dIA (29.18
ufder), uifsaRt (16.90 UceE), Ui sl (12.55 Ud) @ ISR (10.91 Ulde@) @ ALEE A
8. a@l A.Y. (>100 TlAL@), ST9Y 3R HHAR (45.69 Ule@), BllAIG (11.38 Ulid), & HHAA R
et {330, et T80 ST ABRM A 2010— 11 B IR 3ifcid 3aRBAISM B TR W 5. 11619.20 HAB(13
TAMTIMRSEN ) Uz 281 stafeh A [Uset ATet 2009—10 B R B. 15731.05 BAS (17 TAMTIRENE ) 21,

(T aferent - 4)
g, Tt P

19 TIATIRSED A A dadd 11 TAMNUIWRSE o 31 A™ 2011 db BFafq aaE S=dt 11
TRUTIREE # A 8 TAAUREN (fUset Jet 10 TIRUTIREE: & HebEe!) A FH GeM SEih 3
TRATSRER (fagr, see) a weak den uifsddt) = aifet suig 3 (st 7 7 vonfivameEh &
ABEC). 7 THRNTIRER Bl HA et 110.72 TS B. A 3 TIRUTIREE &t 81 330.65 HS 5. .

(T arferepr - 5)
g, AT U A

12 TAATIIRENN 1 31 AT 2011 A FHet SIHAI AR T H 12087.37 TS >. ! Sl (USe AW 31
A 2010 B 17 TRACIREE & HABER 17497.19 &HAS S. A1 | S@is 31 A@ 2011 ab 8
TAATIRSN b1 TAWT 3374.37 BRAS S. @1 S 31 A 2010 A 17 TAMNTIRSIAN A 5549.86 B

>. Al | 3RAA, AL UG, FAZREL,, 351, dotal, IeRAE 3R Byt A A Tad HIE 3tiehs U 8 gU
Bl (T arferepr - 6)

B. gl e

Tt forerest &t 3ifcd SlEER TR W AEica Sclls- SIEl ! bl STl 8. 30 Sf&t, 2011 A B 3iidhs

ot g Rl @t 3ifa aRuic de ugas am 3ucte gt 4, 31d: 30 S&, 2010 &t Rufa i Feiten & o
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[TaRuE AR IR . 30 S[E, 2010 Tl HAATH 2009—10 & 3RTE TIHRSIE ! Bt St 61 IR &bl ATo1 10368.

03RS S. 2l STalleh HAUF 4192.37 BRAS B. B G S Hidl b1 40.44 Ulc21c BT {6 30 S, 2009 1 36.75
gfde@ 2. 5 st S BTG, Ta.d., B, Uilsa a dshd &1 3t deeR IR UR aRelt dfded 50

afcietd A 3w I3 STEH IERIA, HAITH, SR U3 @ Ui siotiet 40 A 50 Ui @t et H 38 ATA B
WYt B1IR R & Hegal A 231, ot aryett gots A &l 3teiid 7 ufad A (Fwe arferet - 7)

ST, HTHTT STABIRT

T B dgd dW b A6l TAANTIREN et JITAHb Ut A blg Uidddiel st 201, 19 TAMTIRS ! A
A, e a Pieees THRATIRERN FHA: 10 d 7 F6 B AR a2 gU 2 TRATIRERD @1 HidE FRastrs
Qs aret 32 1o Hag NAEIRSE HAalg 32 32 A1 &t T4 bt 2y oft Fafae B, 2 vANEIRSEN
(3MAH a@ YA TRUATIREER) 2 31iehs UL gL (6T . Bl F3aaces THNTIRERN 31 A 2011 A6

714 QU3 b ST HAdTetel b3 3 A, HEMA A=A b 655 NATIMRSIE! (3NT5H THANTEIMRSN) o 3tichs

e T8t fepu fotetent 31 A 2011 A% 1045 TRAE =it 31 AR 2011 A 13 THRNTIREE B! el AT

108.34 TRA At oA A 3aRBA! A& 66.22 TARA A, SAh 11 TAMTIREE A oA g AE A, @ 5

TIRUTIREE & 31 A 2011 AH FA gL AlS 6! A. IRAF, BIAG, AFREL, A, JSRIE a
BIgR TERATRER A 3tiws Uzgd @6 fhu. URRUREN & 3R R, Had 381 TRUTREE: 3 31 A
2011 AH g g ALS A. FA sl el A AT JT A RE 8 -

%0 | fawor 2010-11 2009-10
01 CTAANTIHREER ot Az (A1) 10 10
02 TAANTIRSEN bt JZ=201 (Vichan) 7 7
03 | UTRRitwmEE: ot v sian dea @t i 2 2
04 TRAE3RE (Ulhes) 2umait et JAS=AT 716 744
05 MATIRSE bt JF=AT (JeN=A) 655 654
06 qRAE3wRstE (Faita) usuat st A= 1045 1153
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07 Bl AGTAA (T3 A) 108.34 133.54
08 FS 7 B, KU ool ATt AS 66.22 72.85
09 Taleld AEt diet TAANTIRS N 1 9
10 TAled AE! diet DT3RS 381 416
1 R3S # wATR (F==0) 6446 7234
12 RT3 & ARt (JAz=0) 6019 10313

(V) oiewia/ After| adar

HEQE A SRSE e 3R A (R3RE) ubits Ht Ruust aw 993 # @t 918 difes KN
FACR, HRA FBR A AFRA 3FEEE d HU A Ui itz Fgeia A faferne sEgiaE stk et
afafattmt aR s @t st 3| RBRE uwbtts o aread & aRiE eaiatsa afafatimi ot gl

(37) TRTe/AAR /PR
1) Waa?ﬂ%sﬂuﬁﬁaizﬁ%%vﬂﬁan

f&ati®: - 16 312010
TTe: - Bicel JoTd SR TS ifgat.
JguTes A - 31 . Riagrist R, NCARDB dg, & U3, St srearara,

IquTes |51 & & 3ifeifd: -

1. JoguTel 1 T1ed NCUI 31eel, 3R sf. fesiea 18 NAFED & NAFSCOB & 33RAT.
%Q}EIEI:-

st 3. %, Ifdegel, Uaer forgeres, NCARDB Jg.
st Seret Aigel, Uaet foreord, SCB 3 TaT.
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#ft war. 4. s1ormH, e e ere, S[SR1Id SCARDB

sft et ol geretr forqera, gf=mm SCARDB
sftsmarer orAf, yeeer o2, fRAe it SCARDB
sftu. afiasTer, Teetr foigerd, dfficteng SCARDB
sft raufshia g, veeer forqeras, gl SCARDB
sftu . A, vaetr foreerd, Ufed &9l SCARDB
sft gorr fezar, afess arférRY, Bigar CARDB
sfta1act fhemR, vaet forqerds, IR MG SGVB

s Affd S CEOs $t do

fetie:- 2573 2010
TUT: - BRAeA e, fgAraeT v,
IgaTes ;- 31, &t 1. 3[ea, foiier SrRyad, UsTTe, Bt arederar .

Rt

> W D

sft%5.%. Afdeger, waeer forqgards, NCARDB 3.

81, STt afcTon, ASRER 310 BI. 31, AR, Uo7,
ftsit . #o1d, Uaee foigrp, SCB UaTd.

8ft sTaet b2, Teeel forgors, SGVB SR IR

w4l & e faw: -
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501 57 fafafeaor.
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3)  ARDBs ¥ YTaGR o d9R R agt AR

feti®: - 9 3R 2010
FYTeA: - Bicet Slotde ata IS, strar
AGHTIT: - A b1 b T3RAG § I3 BRI

AR H HRA WBR GRI U YoTBGR ISl fbareadisl & folu Iamdl & AgH H JadaR & forg
ARDBs &' i & faférer 9t R 9@l &t 318 dam SCARDBs GRT JATERT JeTd BRIGH, TRcH
31feraTet & saaR fafaféiseur &t weifar bt Aeten i ors.

4)  wEaAfRfaS CEOs $1 360

f&=ti®: - 8 arageR 2010
FYUTT: - Blecl I, TooTs.

3% # SCARDBs @ PCARDBSs @RI 31Tdt UTd ATl & folt SATUR IRy Aetell & ate! & forw
faga AiGefer T U 3T AT YerdmR & foflt ARDBs &t Gl R &bl AR IRIfSid &2et & forg
YTRY IR a {52 s

5) epflaafiem

(i) ydfaamswydia s femAfem

gl e IR qaifer &5 3 forg AfHeR 8-9 Sfefast 2011 B IKMARD, SIcds1al 3 SITford fasa s,
AfHTR BT Ig@TC 3T, 3RAAGHAR SR e, fad #3it, Tfee Fanet of foberm e Faferaraet of. &.Sif. BT,
Ve8] foTQ21dp, STTaTS of faba. forAa oTTfeteT & fa2iwat st arer 2T, sfqT, gd IoRde arars, 41 .. SreraTed, sija
A, HRA FBR, 4t .. A5, yaet foigers, NCARDB g, 41 oiaet 2R, yaed folgers, SGVB
SR USA I U F. Agdl, Babeel, NCCT, oo,
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(i1) ufewdftaaraey & few affier

qfoeHt e 7e &7 & foru AR 23-24 FetaRt 2011 B eid SCARDB # 3igHaleTe # Ao
o srm. AfFeR @1 SeErest St facttuens Fefor, BfY @ JgHR FHit, SR o fa. AR R .
st A1, s[ean, Afa, @ g AT gfd, HRA FRBR a1 4 UE. FEIEIR, BRIGR! 61621, TS o
e, fahst foraat onfAet & sft arr At sToqr, 9o SR aTree, 333t siferar Aeraar, e BrRieR, NCUI, 4t
.. Ifdeget, yaet forgerd, NCARDB ¥, £t et fob2lR, Haetl forgeres, SGVB 3R Mea d €. .21,
TR, it fergeres, NCDC.

(ili) IWéwdfemAfem

SR &7 & forg AR 1-2 B 2011 Bl Fied UIdh &, TSIO1G & SN eI & JFRIford fasa sr.
AATR F1 IgaTee 4t .0, FPTR, A AAGH AT (JEHR), UST of b1, R Samremet 8t spRer
TR, BRIGR! foraerd, oTaTe, 5t 3291 FAR, fad SrRIad, UsTa of 5o, faQivst foere onfeier 8 ot arr.aft
oToqT, qd TRAe aere, 4t ot I 3@, gd ueet foeerd, aers, st 3.3, e, veey foigurs,
NCARDB 3@, 4t siadt f59R, Jaet foigerd, SGVB 3 e 7 4t 9AHAR, 3Msued, WRE Afdq,
(ABBR), AT T2, of AHTR Bt A IR IR TR fobaT.

(iv) gféor e fomAfem

GleroT 7 & forg AR 10-11 A 2011 BT gled Afos o9, [RRITAGHA # AT BT SR,
AR BT IgETCo

8} JETeBeT, ABTIIc I IR F3it, B of T, 4t 53] JBCpoUI 38T, AGBR 7ol 3MME T2, IGETC I
# 72 Al 3. 4t arr. . o, qd JeRA srere, #ft et .u. T 319, g et forger, aee, 8t 6.5
g, viaed folaerss, NCARDB g, 4t faet fb2iR, yaiet) forgers, SGVB 3R Jael, 8. €. wiesiid!,
Afda, NCCT, sfiacft vet. SuTpamt, Tih, wet diert, areredt g sft fdsier Sirsf, &hfter forgeres NCDC o
oA TR fobu.
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6) CEOs®tas® 140120113

S0 7 et AfFeTRI ot el awr bt 18 RyTien & 3TemR IR 8T9e UaTel Tl o fhm ST

(A) R

37) vaEtet Bt wifre veifa &t feaid

B39T6T HTRID 7Y A Sob! Bl BRI Tgglcl b JoRRIGT0T T 3501 b T51d 3TR HRA IRPR A 3o Ade U],
TEATIoTST A 12TeT SCATIG IR ST R HGTel B01 6, STeTBR] U 31 FabIeId Bl 3. a8 2010- 11 B GRIeT 12
FAHTba ATRY RdTeRd qepTerd ot sr.

) aiffe wiferdta gafta 7 wrivameld & Ae-we writesmetd 3 98 PADBs 3 Jafdd sriert
faauT, IgeTTcHe Ugc] TR 3fifec &t st afefes fR¥ifer b favgra et Bicit 8. 2008-09 BT Jeifcst T
aef & gaBIerd a5 st qan af 2009- 10 3 JAfeeT BT FebeTel IR 3. 379 G 3 A ARSI goifest
Prrdae 27 () B wu# fordrer a8,

) & 3 ubret 1 uP1RE: o5 S Uit T faiiae & &5 H %3216 o Ae Yol STbrerell # 3 U 5,
fort et 48 aut 3 fomTEt w0 F yapTfera fasa STTa 361 3. BV 37 S0 50T 35 SefieNsT FAH! T ABera
STIEN3T & AT -7 BT H Y 3R 5 &1 P 3o eiag SIITAERAT 3R SIftor 3507 31 e 3727 &1 R
AR 3R RUICH BT FATAY FIT 5. A0l a¥ & GRIeT, FaT 2010 T ¥R 2010 & 2 ATt Feasom
VT fasr s e faiar g AT 201135 30T bl §UTS 313t ST B,




V1. Taeq 3t Awar

)
2Rl
'S aTffen fae
R0%0 - 023

¥ R090-99 B AF T 21d FAl Bt uRAFla! 32 23T d=u 31 Td &= bt Atz RBafa=iia

CIDIEYS

gREmfcer 3T dadamw

ddh
3 . SR
31.3.1 31.3.10 31.3.1 31.3.10

i ftd 3t 1525.21 1429.71 | stepe 3R b 1A 1.12 1.93
3t ferfdreti
JRiea sww 2.04 0.00 | feraet 1221.76 1146.37
31 AU 3R 153.86 149.72 | fefdaa uRweufcazi| 266.28 277.65
YTt
3 3R = | A i bt 7.64 30.33 | fafae 2ser 3R 77.57 70.43
BXACRT uitai

ERucticdc DGl 21.27 10.04

faftae s 3tk ga 3.1 4.42

S T

31t vt dea 0.84 2.12

30— B 96.80 96.80
&t 1688.75 1609.76 | et 1688.75 | 1609.76
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AT 2010.1 2009.10
1 aifties TEz dat 52.75 60.80
2 e Tl fafeaa R it qen fafega at 6t o8 55.13 31.10

St A, 3ida ftdn a e té i ==t
3 QIR WR aadien 0-15 0-15
4 A& et A tfalaa sieEE 23.38 15.17
5 e B, fafae, su/Aar usr 0.39 0.37
6 ABRAA 3TET 9.00 33.00
7 | e/ uERNSRi A UId SERE 2.50 0.00
8 R a Agrus v/ WifassA Rasd 3ufe

A fatae st /agen 3.49 2.51

Hel (19 8) 146.79 143.10

g
1 Adet 3R A, NUE 3R TATHA 56.96 48.38
2 AfHeR /Tt /utdem sriga/ it AfFar 16.81 4.30
3 A/ AT &I/ Tt 6. 30, 6.72 13.15
4 R ozt (e ik au sEierl) ®R ARE 11.52 11.30
5 Sttt atfartatérat 3 anet 0.94 0.15
6 Yo T 0.40 2.29
7 BRI URIR IFRA@ UHR d B2 7.63 7.05
8 AT eeb a Uiciletid el Yeeb 417 4.58
9 316/dR d efamlat/Seee 2.68 2.82
10 | 91 BI3A B IFRJ@ 3.41 3.47
11 | 3@t gd 72 s 0.68 0.15
12 | A 3R TBRIW@ 2.57 2.33
13 | o=@ AwEnl, #59 3R yar 5.05 3.12
14 | Altres a =naiies geb 219 3.42
15 | = 0.37 0.19
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17 | wmaeam=
i) | safRal wtsuweE (SiEE) 0.00 1.40
i) | 3ol dAemataso 0.29 2.70
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AR
(T &. #)
3UFAN ZRI AW Bt F1UE
(1) 3mfema et - (2.01)
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(3) TeRiF3E ®t AgwrR (e ffd - (0-08)
(4) w39 it fdren fetdr - (0-08)
(5) sara fata - (2.31)
(6) faee= fate - (1.00)
(7) BHATR B fatd - (0.50)
(8) waaRAL ! 3wEgUE AN - (3.16)
sl - 30.33

(Bieses H 2 a1v 31iws i ad R00]-90 A Fdfia R)
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2 [CElRCRetii 86000.00 97000.00
3 UeB1eTET @bt et 360-00 180.00
4 A foe ate ttaReaa gaes 2277.00 2906.00
Cis 129697.00 141066.00
gqT
1 FHU UHR 154240.00 132923.00
2 31, Soltald 303 Sctla® 13531.18 14642.00
3 AOEABALS /SHAeD! B! AR/ 3 A 5200.00 7100.00
4 AEEPR &1 TaenE 50020.00 --
5 sifaRad gaena see I -- 60.00
6 fatae == 1145.00 1415.00
el (1H 6) 224136.18 156140.00
Fraer sy Faer aer (+)/(-) (-)94439.18 (-)15074.00
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LG
@ Ro%0 - R0%%
VII. fd=rm= Ffern
31 &, 2011 ot fafdtest e i ot Raufa deiu # sia & su i 2:
Ffer o7 T 31-03-2011 Ffer & sieter e
1. &t. deperaat TR Tt 77,861.99 Be-| B AdicaH TR bt Ui ad aft.
@, THARD Wt USTE B! STet gl
2. TAHERAZ ST TARS et 1,24,473.42 () I AgepRt uidtetn ulve grt ot #
AT ST I AGHR UsierE FRAE H 3fH
g dfepor # Betten weagA & Aedt
iRietonieit &t RewR gatE el (i)
3T IARSD ! dife-| Bt ufd
ad & STt Bl
3. SRR RS e 59,647-50 ST T Bife- 111 & FAdicta sieb
gfet aul Ut @t St gl
4, B3 TAATIRE b e 52,570.86 TA.TE. AR gt B3RERR gr ufa
znfua pa.va. anfderEr ay 2eterd # JalcaR fersarees ot & s
TR &t 3l
5. dolid PAAEIRSE gRI 46,331.00 dotal =0 ot EatRE gr ufd ad
R G FZFH AatiEes aqelt B aret Bt &t S gl
! fatdn
6. =A@ st et 3,27,405.10 A ! & A BEIA feplt A b
B U b AT 6t A bl
ROTATANZEAZNTH, g0 gRT A
D R AR Uil SEia el act
&l 8,000 . &t eAd@icd at gl
7. B3 gRI RAfud 1,42,632.18 --
vidrre 3MtpueE Bat
BT 8,30,922.05
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VIIL IE= e, 912 va sriuere JfEfd:

BICIRECITE

A [AB= A B b AGHA, Halteld slcb b (e1a 2 FAVSH IR eI febd U {ERIT &R

gtateittrea entdat gl

WS B AGHAL Bt JYall fereatad gl

MU I TGHBIN sleb AALed, BEHTE.

A I AHR HiW vd arator e e Fiied, spawet.

R = FEERt i e dw Fifea, ea.

BRI A AFHR! RN Td AR AR sep Fited, JRYR.
ISR e AGHR! HW T 0 {6 siep FAlfed, IEHATEE.
gz I AewRt HN vd AEl Hwr s Aied, dadge.
fBAEet uget Aewrt Bt vd wEht ke S Filea, e
139 Ud BHR A AZHR G Td At fasr dw A=ifea, siteor.

pelice AT AZBRY BV T AR e e Aifed, SR

B A AGHR! HW Td AR [ e AAled, sastaga.
HEAYZ L A bR BV Td Ao faesr e Fifea, adiaret.

FABRIE e AFHR! GV Td Aol aggeeia et do Azifed, Has.
BRI AFHR! BN vd FEt AR s Aifed, sastear.

uiiEadt AeHRt deet A e dw Faida, aigat.

Gatal s AgHRL 9ff faes des aifed, dEtote.

SRR IS AFHR! [ [ siep Fifed, Sy

alHActeng s AgHR! HiW Td AEd G A A, A=t

By gt i vd aeEitv [aewt s Aifed, serRae.

3R U291 AZBR! AH KA1 Sleb AAfed, AAxel3s.

ufdaa donet Ie AR Hitt v anaivr faes S A, Bicteslar.
ool 3o AghRl A AARA, =15 Reett.
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\: s Tae
080 - Q0%
22-  olal A AEHR! sleb AANed, qursil,

23- AU JAgHR! UEA b AAled, Rrattor.

Ug_ 918
faena & AR, g & UTGEE a8 H AHE AH GRI I 91T R0 Feems g &, 9 e aakita

FRBR GRI A b [T STt g, 2 e AtE @t FAgAka A ot s g usteel fereetes ol 8iga, Sit e @l
Haud 3t gt

Ualeele dls A {aaties 39.3.2090 ddb fetF=iottsa aafea Atdrtora A: -

. | 918 D TG b A gfafAfere e a1et Soh e

1 st b PragFA ARR, TATAT, 3teT’]  feoell 3o AR db AAled o3 Reeht

2 it onifareet T, 3uneat ufdaett donet s ABBRY W T anaton faest s (.
3 st ga SIS, TATAT, 3ureial JJSRIA G HEHR! RN T Jrelol faesr. sies (.

4 3t FFeea HgRR, 3uenst U TS ABBRY HiW fdepta das .

5 3t e GAR Rig foER ea FEwER! off fawm s ifda

6 S den HAR TS BRIRA0G Je AbR Bt 3N ariton fasra e .
7 S 3R S T He N Ao ABBR b (.

8 sft geiiu Rig aea BRI AHR! G Td A faebrA b (.

9 st EATA ARE BT gt e AgH I it vd anetiot faesA S .
10 | st sisga BN AEHRN G e A [ebrA b (.

11 | sttfepo=t Big st HE UL IS ABHIRL it Ud A0 faesr sies it
12 | Fsiemasit AIAA AGDBR! PUTEA sieb .




WV e

U Tfm T(q:fz d
13 | sistAeR Uizt AgHRY Gt vd At fasA sl A,
14 | sitetact iz 3R UL ABH RN AA fereptA sieb et
15 | st a:Aaesa TarA BRI

Ualselat alls A {astich 31-3-2010 dcb AT debl bt 3dHIedR) # ulRadel glal &b HRe Bg Us Raa gl
HrRIGRT il

I- s, Pae™s arR, 3teaat.

2- stdva. sds, eus, eRIE TRAURENR.

3-  sitonfaest I, 3teat, U. Sollet TATIRS A,

4- sfFmcela Rig RRr, stemal, dsid vaRitvgiE.

5- st ecllu Rig anea, e, siwnon paiiuaiesta.
6-  sUSl A, e, UisR) ARAuAsE.

7- ot feboret Rig s1eiat, 31egt, LA U9l THAITIRENL.
8- sl 3R.SN.TA. Het, 3eAg1, Il THRAEL.

9- it fas AR Rig, 3temal, RER JmuAEdER.
10-  Si&Ec Ao aEtdl, 3eTel, At Hwal.

11- sto.s. fdesat, usee Beows.

EHIGECICESIEIG]

1- st Pdae™s sRR, 3eal.

2- st &lt.ua. S8, 3ureat.
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3-  sitonfeee 2@, 3weat.
4- N FgTeeE Rig R, 3ueRat.

5- st fdeget, udeel e1eQtem.

foeftar af 2010-11 & 3 7, 3w 3w 79T, Ao 9 PRERT Afifd Ft Fo
3T 3T, YA foTeb ATHTC T BRIGR! AT B 55 Tl &b G161 JUC b gl (el d TTel b A1 a1 e &:
dod T Rt

(®) 3 8T (504 §o) SMar 09 3PRE 2010

CHEEREEES]

12937 Hect uifeat 16 31 2010
130aT Hec St 09 3PRd 2010
131a Hsd SRS 07 f&d. 2010
() erfert afafa ot dob
St 09 3eRd 2010

HseT Bt S5 FATHTT 5RUT & foru ST @ HeiTelol HTHE! b ST A Sobl b FaTetol bl JHten W Taf
CAR e CE TN

T & dgd AT B QIR ASH, of JT db! b IR FdTetel Aaef forafad Aql ) T=f 9 f3dwR
TAICIe, USIoA, SR 3T R ATaeies A&l o JFeTran A1 gl forwa1ferRad fawil o 5! doep! # faaR
Tl bt 978,
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11)

12)

13)
14)

15)
16)

17)

Y
\: Tfties R
R0%0 - 2093
eI BRI a1 gt ot Risifeell R 3nenfed et 31afer & AgbR 01 1A B YeTSwRR & fo1g

Ya - ATS] ot b SIsIfc] BT TRV,
CEOs &t ¥erg wfdfa &t ugett dos 7 Jgma
Tt 3TaTe) 3 AEPHR 0T T B A Pl B (018 A TN BT T b (o107 b fore I TRBRI

& IR STe! 3T R,

Yot fdd RIS 2 | Heiere.

SR &n1 H eTgeR SafFl/ fRifetl bt Sigee emufaferct e (JLGs) et Agad fStaR! 38!
CAICRECIN

wsltfqcaforcs g waltfarsiort Aeex AsTell - SrHtGaR! o 575 Uit BT 2Tt B,

T AN G311 H AG Sl bl BRIGETT

Bfoga ARSI AlsTeT - o7g DHleioe 3 e BT FHfdbd fawrd

Sftor 31isTeT Fotfuretet b forg sogeifuTetsl weeeds a AaR Jforea T Bt B forg Bioga TmAfed
DIECH

PBlogd TR Te - S0 BATSATS! b HfcS3TeT | JHMeYforepicpuT.

ST siGT! 35 forg Bfdea seavesc (CISS) Amett goit foraer AaRiet AT - HfY sioft 7 sgaforet
STGH.

I AGHR T &b A H AT ISE ! T,

IR AR faa - 87T 2010 B SRR R ICA A e

Tl 37afE B AGPRI SV BTl b feT0 JoTPegRR bt — ActaTet oIt

ARDBS GRISHI ST,

ERCIRECIRPICEAURISCI

78 At b CEQs Bt fgefer doe A gu fdar fanel R erl foig,

SCARDBs & 3T &2 A,




34)
35)

36)
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Wy w2
® s Tae
R0%0 - 3023
¥ 2009- 10 &b GRIeT A& Sl b FaTeTe] T AHE.

2010~ 113 GRIe1 A1aTS Yo fd 3 fore amiaT A1e1Gs.

SR g UIcE doar Yot forferT.

T UTeTo] faopT & foTu ATt I At aTetet fapra st g feifer.
37 3T 70t SiRifel .

Tl 3TaTe & AEPRI SAUIGI b o8 JoregR dopar.

Tt 31afer b AgBRI A1 @ 3 forw fdeT g,

JeTBeR b (o8 IR OR &hi 1 ATHETR 3TTRINTd o1 bl ST,

319TCT 4T AT & (078 SATIR AT ASaT13T Bl IR BT,

YR & for dart - werfer e 3

o TSI I it

o SHIICHE
o 7Y 31aTer U1 3CUIG TR BTl

STTaTE Jot-fod R & @2

TR Ao G711 H AG Sl b BRIGETT

straTe GRT ARDB's & fefe 31TdRes SiTa d forisior Jutett R T4e #gar.

IS B 3R SRUT BT TETT — B BUT - HIfoeT | JR&TT SMALIBATST ST AHTC B,

SR g icE! doar Yoit foiferR - S3Rt veriieaR S saetuse ¥bid (DEDS ) Imeft 3Rt Jgmefietan
ECanEIECIE

710 43T b SUITST b foT0 oI T A ARSI Jeiel.

2010~ 113 o feM s1ifl - AEBRI K0T AUT3T Bt 312 it H AIIGTeT b foTT STTaTS AT Eforr 1981t
&1 27 & T Ao IRBRI Bl TH cle] AR BT,

Bogrd FY A YR Tl - &g DHlolocd T AeA BT FAfdba fer - JAfea Farsia
EIREEICH
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IX - Igta g sraRiegta ¥ar © ufefeféea

AL Ud EARIE T AR U ATl

AL TR TR, BSIAE &t AGIAAT fotFat b AR AT B -

- ARAE I AGHR A (TG 30

2- HRAW afte AFR (3. A.A.)

3- R Few A (3. M.u.)

4-  pitydfepor # stearica Agot wd uide deg (N3SWETR) St
5-  JAEHIRAl B eTTeA B [0 HRAT JAS

WELE & QAR D SU A (13l B A AGAA IBN g3 6:-
1- I tbew vd wiga 30 AZHR o, (TATTHrHERD), o3 Kot
2-  HRAW wdes JAgpil i, (313.81.A.), 518 Reett

3-  @l-3imRiEa s 31w Siean (2f.3n.d.3mE) &2 feeedt
B30 HB ARG &b Faeds A ldeidm sais |

IR TR UR AR o AdGsT 3: 8,

(1) 3R AgHR seses (3.3M.0.), SAatat
(2) SERICET IGAA & (30E.31R.3, ), did Td
(3)  vfdrn vd geia st f T Aa (vdismediv), Joke

361 IR BRI A AFAZAL B! AT A B Td AG slebl bl Q51 T Atdads I UR
ol AeRAt & A A fzd & fawal w faar-feet @t @1 @k veE g3l

167
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3R« 3 J& Siferer o1 ufafereea aur Agefimar - Igia R

g T A IJUC & TN b GIIe faferey Toif fordadt onfact 8 dog g I AR, oT1ETS, JTRE13Ts 3nfe 3
forase AU T gUR.

Ag B YIRAG T ey forgerds fAfdver Azt # anfed & a1 31 wfdfereiea St 3 gu & 37k At
AfAf S s IR, footd § 3t 3fean, smarg, NCUI, COBI 3nfe. 3ogiot ffdrey ¥Rl o smiford
faferer sise| Aot 3 onfaret 8ot 3 aretrar AR, adberty, Biewea anfe i off smer for.

SAUC B Y b GRIeT, HE b I3RS forraTierRad ATHCRIT | FSeH &b AGT b & H af1iHd | Tfcforfe e,

1) NCUI&SeRaar8! g sifeforia ulive.
i)  amftorafdser & fore I Tt &t somft e,
iii) NCUI R feifffd Tger e 3 forw afffd & de.

iv) NAFFAC foicere #Asd & J6.
V)  AsPRYUCIUIS ferm e ufive & dem
vi) ICA S SoRA I8 da.

vii) ICA (ROAP) 3 SoRel Sis! A

(
(
(
(
(
(
(
(

viii) IRU & SoiRet STt A

v & GRTeT Taet] foreres 3t sT1fAd gu 3Tk forarferRad AfATeRIT | Feet! # e ol wfaferieica go ot T,

(1)  ICA % 3f3acs nArera FATeret fdora AR & a5 A3RAST.

(ii) APRACA & Soie oI TG,
(iii) ICA St uferna e & fore areia Famerst fawry afafd.
(iv) TBPR A 31eael & foru sfearet A &t rfeifermie Afafd & Je.

(v) CICTAB & Sl Bifre1 g fore2res AfAfd & wa.
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X. 3ITHTR T IhTe

310G Bidl bl g3 Tl 3R A sleb! @ BRI Bl [AFAR 3l & 3T TARAL & A, BEE D& AR
A MBRL, e, Retd S, TeriiERe, variyang 3k fatte= e veitat 3tk dwnsi & W R
aier 3R AU TAT U 3l Heiel Fse 3ot Aalt Tl 3ik FAwnai gRl weeE &t KT 91w 36 Aot

3R TRl & fE 39t ufa Hasa suftd s gl

HE20E UITRENE Bl J3G Het, TAATREE bt GAtdet AZA01 YT &4t & [T bt 915 U 3R
Renfeide & foe s & ydes 3R 33 sttt @ ufd 3ner Bl e i .20, Awsh, stemat, slo.
STl BIABR, Uael fo122reh, BRI feie2ien! 317 31w BrRIbRY 3iftpiisal vd sae o it A A
Ao 3 feenferdet b ftrw ot 35tep1 3t B

TAATIMRE bl facil A&01 UeTel el R TSI Aee &2 31 3 [STHAA 3eg 31Ut AGRAL bl 360
STl bt IR 01 A GR1 et A Al [Het 8l dgeg & TerRiSkl & &3 & ufd 3R |k wR it
onfdes SRR, Usiel o1 2ten @ uld 8t 3tuet eieidre stiud &d 2

VTF 11 @t el & 30eR IR A TRBRI @bt WAL A Sebctia AgHR 70 Eid & (o2l T Uebst
Bl HMRA IRBR 3R fac FFEA g1 3t Hu Gz orn 3l 37 At A AE A faea #3i st gua F3w=H,

Afaa (facita AaeR) it afdesia et 3R Fgaa Afua (il Aaer) i 3R FAR B! 36 HeaaE
PR 3 3R e (BT 3l

S 2 9RE UaR, A6t it bt 81 TGS BIAT & d NHR AT & {26 3aial 3T 2131 Bl e
A yare fepen 3ik Afua ;Hit a AewR ) of uelik BAR ag q= Fgad Afad @ Azt ARG @ DE

TR 5l TEiE FAR HaRt 3R AN & 3 GERAL B BE9E B fa AplEe 3 & [Av
3R B

T3, BE9E ! 33 dfalaltr # Afpa I ot 231 2l WeeE dageq St daua Rig
2ed, 3tedeta It sl A, FBA HRIGRE! 3w R & Ul 3R A w2l

B30 A RUIE b Al B M6l AT Sebl A AR i @ 316 JAFA AlBA AZHR B HU A
Il 331 | B 30 AGA et b Haiela d BHARAL [t TRRATIRERS & A3RAA d B BRBR
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BRI & Tl 31UET Bifde SUHR Tad B &l S 4N RIEAERIE ARR, TATAT, 316231 & HLAA algged

qRr AL g 3weai it ontfeiat 2w, st Fzceta Rig ar a sit &ft. va. ST, TATAT & B2 AR Tetet
BT Ade? B! A TR HIA B SR AGTH AR A & o7t FREA HRA B

S BB .35, Tde Fees, Ht Aasl @t FRE B 8, Slegiat g3 AAUT H@ & A1 FTA
BRIBR! 3EHR &b qi¥Ical w1 otett sifd fedaat ke gl Usier Azt adl & 2R1e 31ua 3tfdepiisal 3 eH
B! A1l bt 8t ARG BIAT 2l

Y HSeT bt 3N

&
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WV e

® ELRCATRIC)
Ro%0 - R0%%
arRofl 9 - fere o1e BdaR / 3arR ‘
(®. @A H)
2010-11 & gRr=t forg stw AW a1
®. = &
g |FeT™ (@gjﬁ) m?ﬁa | ot g (f«,2+T+05-18 (2000-10)
[warh)

1 2 3 4 5 6 7 8
1) 3T NR NR NR NR NR 0.00
2) fdgr 0.00 0.00 0.00 0.00 0.00 0.00
3) BARPIG 1,279.00 9.15 3.19 0.00 1,291.34 1,365.29
4) BSRIG) 0.00 0.00 0.00 0.00 0.00 0.00
5) gremon 39,998.57 382.26 | 382.26 19,750.00 60,513.09 49,550.53
6) fgaract vaer 5,799.59 0.00 0.00 0.00 5,799.59 0.00
7) SH-B9AR 0.00 0.00 0.00 0.00 0.00 0.00
8) Poflcd 15,601.88 348.17 | 348.17 0.00 16,298.22 17,083.09
9) I 41,417.56 10.57 10.57 | 20,000.00 61,438.70 25,421.72
10) AL VR 1,016.89 22.76 22.76 0.00 1,062.41 15,468.39
11) HERISE 0.00 0.00 0.00 0.00 0.00 0.00
12) REIR NR NR NR NR NR NR
13) aifeadt 0.00 0.00 0.00 488.97 488.97 157.98
14) BT 30,846.75 566.84 100.00 0.00 31,5613.59 39,625.22
15) ST 20,310.08 271.43 | 271.42 0.00 20,852.93 20,942.57
16) RIEGEIS 0.00 0.00 0.00 17,775.00 17,775.00 14,471.00
17) | B NR NR NR NR NR NR
18) IR TR 59,981.71 598.87 372.05 0.00 60,952.63 60,949.27
19) afex geret 18,000.00 0.00 0.00 0.00 18,000.00 17,472.80

P 234,252.03 | 2,210.05| 1,510.42 | 58,013.97 | 295,986.47 | 262,407.86

fe: Te.3MR. - e Raids
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® ELLEA CA
Ro%0 - Q083
ArRYfl 2 - 39 Ard B abrRn Bdae/3earR
(®. @ ®)
31 17 2011 B FBRT [ AT
| oama | 3 &
5. | domam  |TUORER| s | FE | TS| (GRERR) ) (31)03/2010))
& BB H ) IR | TR A éﬂgﬁ%) (3+4+5+6+7) 2010)

1 2 3 4 5 6 7 8 9
1) 3TATH NR NR NR NR NR NR 0.00
2) | f#r 892.88 1,086.92 860.00 99.06 0.00 2,939.46 5,259.21
3) | skeTe 0.00 14,181.95 289.65 |  441.47 41563 | 15,328.70 16,854.24
4) | IR 0.00 13,685.00 | 257.93 0.00 99.11 |  14,042.04 19,205.40
5) | gfmom 767.00 192,147.89 | 5,000.72 | 4,432.49|  19,305.00 | 221,653.10 | 201,974.00
6) | fBame uer 70.00 24,211.09 610.05 21.47 0.00 | 24,912.61 22,891.80
7) | 9wk NR NR 279.28 | 336.72 616.00 1,232.00 2,775.19
8) | ®alled 884.00 141,836.24 | 4,246.25 | 7,063.48 0.00 | 154,029.97 | 152,740.57
9) | B 0.00 164,715.17 | 2,242.05 | 2,243.39| 2387157 | 193,072.18 | 191,280.44
10) | AT VR 940.00 91,104.92 | 3,386.07 | 4,719.64 0.00 | 100,150.63 | 123,994.68
1) | AR 1,019.00 0.00 44157 | 6,639.14| 84,469.16 | 92,568.87 95,318.17
12) | St NR NR NR NR NR NR NR
13) | wifesd 4.00 16.33 0.91 2.12 522.49 545.85 307.35
14) | oo 0.00 199,933.72 872.86 99.03 0.00 | 200,905.61 | 204,519.20
15) | oSt 0.00 125,518.52 | 3,225.34 | 2,931.55 0.00 | 131,675.41 | 132,593.19
16) | dfficrerg 1,005.00 0.00 0.00 | 6,194.00] 11,175.00 | 18,374.00 13,980.87
17) | Big N.R. N.R. N.R. N.R. N.R. N.R. N.R.
18) | S UG 0.00 | 248,354.30 | 6,092.50 | 6,400.31 0.00 | 260,847.11 | 25922222
19) | ufewm ST 0.00 80,717.29 0.00 0.00 0.00 | 80,717.29 71,863.31
e 5,581.88 | 1,297,509.34 | 27,805.18 | 41,623.87| 140,473.96 |1,512,994.83 |1,514,779.84

fe: Te.3MR. - e Raids
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WV e

® ELLEA CA
Ro%0 - R0%%
ArRofl 3 - 5N uares dRIbA
(®. @ #)
> & Gharer s Afdr B PRI ST A
21 Jo 1M
2010-11 2009-10 31/03/2011 31/03/2010
1 2 3 4 5 6
1) 3MATH N.R. 21.59 N.R. 37.81
2) | fagr 0.00 0.00 0.02 0.02
3) | sutaee 1,312.81 1,478.36 2,055.34 1,866.46
4) | JoRIA 9,647.78 7,982.35 13,288.04 13,869.78
5) | sfwmon 0.00 0.00 0.00 0.00
6) | fRamadt yewr 407.96 274.70 1,684.27 1,176.31
7) | SH-®eR 330.74 241.35 717.78 387.05
8) | Paled 584.47 531.31 1,579.06 1,435.51
9) | A 0.00 0.00 0.00 0.00
10) | mET TR 0.00 531.16 12,242.95 12,337.34
11) | ABRIE 0.00 0.00 0.00 0.00
12) | IS N.R. N.R. N.R. N.R.
13) | uifeadt 618.79 570.49 866.15 874.04
14) | dome 2,250.18 1,175.35 4,524.46 4,696.90
15) | JroRee 258.59 209.17 432.23 296.19
16) | afficerg 1,640.81 693.82 4,628.53 3,796.24
17) | g N.R. N.R. N.R. N.R.
18) | IW UG 1,794.05 1,605.40 5,784.18 3,990.13
19) | yfeyw Sormet 1,632.87 1,981.38 9,700.78 8,067.91
I 20,479.05 17,296.43 57,403.79 52,831.69

fe: Te.3MR. - e Raids
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10.

1.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.
22.
23.

LIST OF MEMBERS

(As on 31* March 2011)

Andhra Pradesh State Co-operative Bank
Ltd., Hyderabad.

Assam State Co-operative Agriculture & Rural
Development Bank Ltd., Guwahati.

Bihar State Co-operative Land Development
Bank Ltd., Patna.

Chhattisgarh Rajya Sahakari Krishi Aur Gramin
Vikas Bank Maryadit, Raipur.

Gujarat State Co-operative Agriculture & Rural
Development Bank Ltd., Ahmedabad.

Haryana State Co-operative Agriculture &
Rural Development Bank Ltd., Panchkula.

Himachal Pradesh State Co-operative
Agriculture & Rural Development Bank Litd.,
Shimla.

Jammu & Kashmir State Co-operative
Agriculture & Rural Development Bank Lid.,
Srinagar.

Karnataka State Co-operative Agriculture &
Rural Development Bank Ltd., Bangalore.

Kerala State Co-operative Agricultural & Rural
Development Bank Ltd., Thiruvananthapuram.

Madhya Pradesh Rajya Sahakari Krishi Aur
Gramin Vikas Bank Ltd., Bhopal.

Maharashtra State Co-operative Agriculture
Rural Multipurpose Development Bank Ltd.,
Mumbai.

Orissa State Co-operative Agricultural & Rural
Development Bank Ltd., Bhubaneshwar.

Pondicherry Co-operative Central Land

Development Bank Ltd., Pondicherry.

Punjab State Co-operative Agricultural
Development Bank Ltd., Chandigarh.

Rajasthan Rajya Sahakari Bhoomi Vikas Bank
Ltd., Jaipur.

Tamil Nadu Co-operative State Agriculture &
Rural Development Bank Ltd., Chennai.

Tripura Co-operative Agriculture & Rural
Development Bank Ltd., Agartala.

Uttar Pradesh Sahakari Gram Vikas Bank Ltd.,
Lucknow.

West Bengal State Co-operative Agriculture &
Rural Development Bank Ltd., Kolkata.

Delhi State Cooperative Bank Ltd., New Delhi.
Goa State Co-operative Bank Ltd., Panaiji.

Meghalaya Co-operative Apex Bank Ltd.,
Shillong.

10.

1.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

A=At Bt A

(31 A 2011 )

3ELURLN I ABHR Jeb AAd, BEE.

IRAHA A AFHR! HiW Td AEd e step
Fifed, A,

R v FeER o o™ e A=iled, ea.

BRIR0G A THR HiW Td A faebrA db
Fifed, YR,

JSRIA A AGHR B Td A {aebtA sep
AU, JEASEE.

gl Iew FEERt BN vd et fae Sw
FifEa, dagget.

Eoae ueel AEER Hit vd aElv [dert Ao
FAttea, e

39 Ud AR I ABHR Bt vd qredtol faemr
dep FAlfeA, sficor.

Wellced s TgHIRL Bt vd A [ S
FAtfea, Joretiz

B A TBR Hitt v Azt [eprA S
Fifea, fosasiaga.

ALAYRL A ABHR HH Td A f[eprA deb
FAtfea, sliue.

FABRIE, A AFHRY BN vd At ag3gaetta
femr S Fifed, HeE.

3EA I AGBR BN vd o faem dw
FAifEd, HdeiedR.

uiisadt AgwR deai off faemrA sies Fifea,
qiisast.

Ut s AgbRY ofH famr dep Fifea, dtotg.

AR A AgHR 4 [ e Aifed,
SYR.

AlHActeg AgdR! A Heftt Td FEi fawr o
Fifed, A=t

Brg1 FEwrt i vd aEtn e e Faitd,
3PRAL

3R U291 AEH R AH Kb Sep Flfed, dzweiss.

ufda donet A AgHR Ht Td i et S
AU, plctebidr.

fcelt e AgpRY dleb Fifed, =18 fecet.
I A ABBIRY b FAAME, UG,
A AGHRY UTFA Jeb AAlTed, Pttt



NATIONAL COOPERATIVE AGRICULTURE & RURAL
DEVELOPMENT BANKS' FEDERATION LTD.
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%-ﬁ?'r : nafcard@vsnl.com

éaméz : www.nafcard.org.

701, 7th Floor, BSELTech Park, A Wing,

Opp. Railway Station, Vashi, Navi Mumbai-400703
Telephone (Office): 022-27814114 / 426 / 226
(M.D.): 022 - 27814224

Fax: 91-22-27814225

E-mail: nafcard@yvsnl.com

Website: www.nafcard.org
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