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NATIONAL CO-OPERATIVE AGRICULTURE & RURAL
DEVELOPMENT BANKS' FEDERATION LTD., MUMBAI.

ANNUAL GENERAL MEETING OF THE FEDERATION

NOTICE

Notice is hereby given, that the Annual General Meeting of the National Co-operative
Agriculture and Rural Development Banks' Federation Ltd., for the year 2013-14 will be
held at 12.00 Noon on August 8, 2014 at Conference Hall “Chancery I”, Hotel Orchid,
near domestic Airport, Mumbai, to transact the following business.

1. To confirm the proceedings of the Annual General Meeting of the Federation held on
15th July 2013 at Federation's office, Navi Mumbai.

Consideration of Audited Statement of Accounts for the year 2013-14.
Disposal of surplus for the year 2013-14.

Consideration of the Statutory Report of Auditors for the year

ended 31.3.2014.

Consideration of Compliance Report on Auditor's remarks in

Audit Reportason 31.3.2014.

Consideration of Annual Report for the year 2013-14.

Appointment of Statutory Auditors for the year 2014-15 and fixing Audit Fees.
Consideration of Annual Budget for the year 2015-16.

In accordance with the provisions of Multi State Cooperative Societies Act, 2002 and the
Byelaws of the Federation, the General Body shall consist of one representative of each
member bank of the Federation who shall be either Chairman/President or the Chief
Executive or a member of the Board of the member bank nominated by the Board of
Directors of the respective Bank by a resolution, or the Administrator, by whatever name
called, of a member bank where there is no Board. Accordingly, member banks are
advised to inform the Federation the name of their representative to the General Body
along with the resolution of the Board atleast 10 days before the General Body Meeting.

By Order of the Board of Management
Sd/-

Place : Navi Mumbai (K.K. Ravindran)
Date : 04-07-2014 Managing Director
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India's GDP growth rate remains at below 5% for the second consecutive year in

I. ECONOMIC SCENE

2013-14. Anticipating a last quarter recovery to nearly 6%, the annual growth rate
for 2013-14 is estimated at 4.9%. The annual GDP growth rate of India since 2008-
09, the starting year of the present global recession is furnished below.

2008-09 6.8%

2009-10 8%

2010-11 8.6%

2011-12 6.5%

2012-13 4.5%

2013-14 4.9% (estimated)

Finance Minister while presenting Interim Budget 2014-135, cited the global economy
growth of 3.1% in 2012 and 3% in 2013-14, impacting strongly on India's growth
rate. Finance Minister said that even though growth target could not be achieved, the
fiscal deficit could be contained at 4.6% of GDP and current account deficit brought
down from US$ 88 billion to US$ 45 billion.

In spite of GDP growth rate missing the target the agriculture GDP registered an
impressive growth rate of 4.6% during 2013-14, compared to the average of 4%
during the last 4 years. Food grain production is estimated to have reached 263
million tonnes from 255.36 million tonnes. Production of Sugarcane, Cotton, Pulses,
Oilseeds and quality seeds also touched new records.

Indian economy achieved rapid rate of economic growth after liberalization and
openness in trade and investments since 1991. India is the 10th largest country in
the world by GDP in nominal terms and 3rd largest by Purchasing Power Parity (PPP).
However, on per capita income basis, India ranked 14 1st by nominal GDP and 130th
by PPP. Indian economy faces serious problems, which lag the country far behind
developed countries. Making economic growth sustainable which fulfills the needs
of the present without compromising the prospects of future generations to meet
their needs is a big challenge before the country. India needs to invest much more in
education, health care and infrastructure in an environmentally responsible way to
make economic growth sustainable. Inclusive growth is another major issue in the
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country. A critical problem facing India's economy is the sharp and growing regional
variations among different states and territories in terms of poverty, availability of
infrastructure and socio economic development. Severe disparity exists among
states in terms of income, literacy rate, life expectancy and the living conditions.
Economic growth in the last one decade has in fact increased the inequalities rather
than reducing it.

India has almost 200 million people in the age group of 15 and 24. With quality
education, India should be able to reap rich demographic dividend from this vast pool
of human resources. However, even though Govt introduced policies to improve
access to education, there is not much improvement in the infrastructure for
education, quality of education and standard of teaching. There is an urgent need to
bridge the gaps in opportunities for quality education available to children from poor
and well to do backgrounds.

Inflation is a major issue that affects the standard of living of poorer sections
including fixed income groups. Inflation has not come down despite economic
slowdown and reduction in GDP growth rate in the last 5 years. In 2013, inflation was
11% mainly due to supply constraints and rising food prices. Anti inflationary
policies of the Govt. and RBI have not only been ineffective, but also self defeating as
it failed to address recession resulting in price rise driven by supply constraints.

India's deteriorating balance of payment is a matter of serious concern. India's
balance of trade is in deficit with almost all its trade partners. The trade deficit with
China alone was US$ 31.42 billion in 2013, which accounts for almost 2/3rd of the
balance of payments deficit of the country. The deficit in balance of payments, which
has gone upto 6% of GDP in 2012 has shown some improvement in 2013.However,
India's export growth continues to be slow compared to growth in imports. At
present, India is world's 19th largest exporter and 10th largest importer. Indian
Rupee hit an all time low of 68.80 against US$ on 29 August 2014 because of its
deteriorating current account balance.

Corruption is one of the pervasive problems affecting India's progress. Transparency
International ranked India at 95th place among 183 countries in the perceived level
of public sector corruption. Right to Information Act 2005, computerization of public
services and establishment of Vigilance Commissions by State and Central
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Governments have considerably reduced corruption. But corruption continues to
retard India's development.

The country needs to address these issues on priority to fulfill its goal of becoming a
developed country in the next 15-20 years.

II. AGRICULTURE-GENERAL SCENARIO

The share of agriculture in GDP is progressively declining to less than 14% due to
higher growth rate of manufacturing and services sector in the last three decades.
However, almost 70% of country's population still lives in rural India and about 60%
of them depend almost entirely on agriculture for livelihood. Agricultural growth,
therefore, is central to India's efforts to improve the standard of living of rural
population and for achieving food security of growing population with rising incomes.
India is said to be a global agricultural power house. It ranks first in the production of
Milk, Pulses and Spices and in terms of cattle herd and area under Wheat, Rice and
Cotton. India is the second largest producer of Rice, Wheat, Cotton, Sugarcane,
farmed Fish, Sheep and Goat meat, fruit, vegetables and tea. 37% of India's area
under cultivation of 195 million hectare is irrigated and the remaining 63% are rain-
fed. The country has forest cover of 65 million hectares.

Indian Agriculture has two major challenges of enhancing productivity and reducing
rural poverty. Agricultural Productivity of India, i.e. crop production per Ha., is one of
the lowest in the world. Raising agricultural productivity per unit of land is the only
way to increase production as virtually all cultivable land is already farmed.
Increasing yields, diversification to higher value crops and developing value chain to
reduce marketing cost are the measures required to accelerate agricultural growth.

Adopting a socially inclusive strategy that comprises both agriculture as well as non
farm employment is needed for reducing poverty.Development should benefit poor,
landless, women, scheduled castes and tribes. Majority of India's poor live in rain-fed
areas in the Eastern Indo gangetic plains. There should be special programmes to
develop these regions at par with other parts of the country. The rate of reduction in
rural poverty in the last 15 years has been just 1% per year, which is too insignificant
to eradicate poverty in the foreseeable future.
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India's agricultural growth has slowed down considerably, after Green Revolution of
70s and agricultural intensification in the 80s. The faster growth of agriculture in the
70s and 80s could reduce rural poverty due to rising rural wages on account of
increased demand for rural labour and declining food prices. However, agricultural
growth declined in the 90s and 2000s averaging only about 3.5% per annum and
Cereal yields slowed down to 1.4% per annum in the 2000s. Rice yields of India are
just 1/3rd of China and about half of those in Vietnam and Indonesia. Same is true
for most other agricultural commodities. Policy actions and public programmes are
required to build a solid foundation for making Indian agriculture more productive,
diversified and globally competitive.

Following areas need high priority in public policies and programmes for agriculture.
1) Agriculture Research and Extension

Agriculture Research and Extension in India have declined over time due to chronic
under funding of infrastructure and operations. Similarly, public extension services
offer little new knowledge to farmers. There is growing disconnect between research
and extension. Revamping of Agricultural Research and Extension should be given
top priority in the Agricultural Policy.

2) Improved water and drainage management

Agriculture is the largest user of water. There is increasing competition for water for
industry and domestic use. When availability of water for irrigation is going down,
productivity of irrigation needs to be improved through better on farm management
of water and making delivery systems more efficient. The public irrigation and
drainage systems need modernization and should integrate participation of farmers
and other agencies in managing irrigation water. Unless effectively managed and
regulated, it is feared that increasing water shortage which is likely to be worsened
due to climate change will intensify water conflicts between states within India as
well as with neighbouring countries.

Over pumping of water for agriculture leads to falling ground water levels and also
water logging in some areas. These issues need to be addressed.

Similarly, in rain-fed areas agricultural practices should result in soil conservation
by controlling soil erosion and increasing water absorption and raising productivity

(e



§
\\” 54th
Annual Report
@2013-14
through higher yields and crop diversification. Watershed programmes allied with

initiatives from Agriculture Research and Extension are required for promoting new
varieties of crops and improved farm practices.

3) Diversification

Diversification to higher value commodities and building competitive value chains
from producers to urban centres and export markets are significant for higher
agricultural GDP, particularly in rain-fed areas, where poverty is high. Government
should remove constraints to marketing, transport, exports and processing. Dairy, a
high growth commodity contributing over a quarter of agricultural GDP and is an
important source of income for 70% of India's rural families, mostly those who are
poor and headed by women. Growth in milk production has been impressive at 4%
and future domestic demand for milk is expected to grow at least by 5% per year. Milk
production however, is constrained by the poor genetic quality of cows, inadequate
nutrients, poor veterinary care and other factors. A targeted programme is required
to tackle these constraints to boost dairy production.

4) Easing of trade restriction

Because of restrictive policies of internal and external trade, the cost of
transportation and marketing of agricultural commodities has become high. Though
liberalization has taken place to a certain extent further easing of these restrictions is
required to enable diversification and minimize consumer prices. Moreover, at
present, Govt's investment expenditure in agriculture is not significant. Public
investment should be increased by rationalising subsidies which is now four times
larger than investment budget of the Govt.

5) Empowering rural communities

Along with agricultural growth rural communities should be made self-reliant
through programmes promoting formation of Self Help Groups, increasing
community savings, and promoting local initiatives to increase income and
employment. Self Help Groups are particularly effective in reaching women and poor
families.
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The flow of credit to agriculture and rural sectors is reported to have registered year

III.RURAL CREDIT SCENARIO

on year average growth rate of more than 20% during the last one decade, as given in

the following table :

Year Target (T crs) Achievement (Jcrs)
2004-05 105000 125309
2005-06 141000 180486
2006-07 175000 229400
2007-08 225000 254658
2008-09 280000 287149
2009-10 325000 384514
2010-11 375000 468291
2011-12 475000 510029
2012-13 575000 607375
2013-14 700000 735000 (estimate)

In 2013-14, 75% of the total credit to agriculture was contributed by Commercial
Banks and balance by Cooperatives with a share of 15% and RRBs accounting for
10%. The reported growth in credit however, is hardly reflected in the field. Nearly
half of India's 1540 million farming households are excluded from the formal credit
system. Ordinary farmers still find it difficult to access credit from banking system.
Rural areas also witness the trend of commercial bank branches being closed down
in large numbers. Under these circumstances, one can genuinely doubt the
correctness of figures reported as credit flow to agriculture. In fact, there is no
mechanism at any level including RBI/NABARD /Department of Financial Services
(DFS) to check the authenticity of figures reported by banks as agricultural lending.

In spite of domination of Commercial Banks in the statistics of agricultural lending,
cooperatives continue to be source of credit for 60% of borrowing farmers. RRBs have
significantly increased their share in agriculture lending accounting for 10% of the
total credit and about 20% of total borrowers.The fact that Cooperatives and RRBs
together cover nearly 80% of borrowing farm households leaves Commercial banks to
finance just 20% of borrowing farmers. Evidently, the direct loans of Commercial
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Banks to farmers should be much less than what is reported. This over counting of
agricultural lending by Commercial Banks has caused to vitiate Govt policies in rural

credit and drastically diminished the importance of cooperatives in Govt policies and
programmes to augment credit flow to the sector.

Another major issue in agricultural credit is the steep decrease in the proportion of
investment credit in the total credit flow since 90s. This has considerably slowed
down capital formation in agriculture.The share of public investments in agriculture
being only 25%, bulk of investments in this sector takes place through private
initiative facilitated mostly through bank loan. Average rate of gross capital
formation in agriculture in the last 5 years comes to only 15%, which goes down to
half of that when adjusted to inflation. The capital formation in agriculture in real
terms does not even fully cover the replacement needs of worn-out assets, which
leaves net capital formation negative. Gross capital formation needs to be stepped up
by an additional 10% to avoid negative net capital formation.

However, the policies of Govt continue to be highly unfavourable for improving this
situation. In the first place, Govt continues to ignore the potential role of Long Term
Cooperative Structure, which is the only specialized agency for investment credit to
farmers. The revamping of LTCCS is badly delayed affecting its ability to meet the
Long Term credit needs of farmers. Govt should implement the revival package for
LTCCS recommended by VTF Il without further delay.

High interest rates payable by farmers for investment credit is another issue that
should be addressed on priority. Central Govt has taken steps for keeping interest
rate of crop loans at affordable rates. After the interest subvention of 3% the
maximum interest rate on crop loans is 4% per annum. With additional interest
subvention by State Governments crop loans are now available at zero interest rate in
some states. However, none of these measures to reduce the cost of agriculture credit
has been extended to loans given for farm investments. NABARD's refinance support
to banks for investment credit carries interest rates of about 10% per annum, making
the cost of loans at ultimate borrower level in the range of 13-14% per annum. The
huge gap between interest rates of crop loans and investment loans has become a
major disincentive for farm investments. Govt should extend its scheme for
subsidizing interest of agriculture loans to investment credit also.

(o]
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Financing agriculture, especially under rain-fed conditions, which accounts for 63%
of the total area under cultivation, involves high risk. At present, the entire risk
involved in farm financing is borne by lending institutions resulting in high level of
NPAs with them. For large number of institutions in the cooperative credit structure
including ARDBs which cater mainly to small and marginal farmers, the NPAs are
beyond tolerable level. Implementation of Debt Waiver Scheme by Central and State
Govts, which benefitted only delinquent borrowers have further vitiated the climate
of loan recovery. Govt support to farmers for agriculture insurance should be
extended for insuring farm assets also apart from crops. Govt should also refrain
from actions that vitiated recovery climate and should not interfere in the recovery
process of lending institutions.

Most part of the institutional credit goes to a few developed states in the South and
North-west regions of India. Consequently, rural areas in Eastern and North-eastern
states with huge potential for agricultural growth are not getting adequate credit.
Addressing the skewed distribution of credit between various regions as well as
between rural communities within each region is another major challenge for rural
financial system.

IV. COOPERATIVE LONG TERM CREDIT STRUCTURE - OVERVIEW

Rural Cooperative Credit System in India evolved into two separate streams for ST
credit and LT credit. The Long Term Credit Structure had its beginning in the early
1920s with the establishment of Land Mortgage Banks to provide long term loans to
farmers to redeem debts on land. The first Land Mortgage Bank was established in
1920 in Punjab followed by establishment of a large number of such banks in all
provinces. The first Central Land Mortgage Bank started functioning in Madras to
centralize the issue of debentures and to coordinate the working of Primary Land
Mortgage Banks. The Bombay Banking Enquiry Committee (1930) mentioned about
the inadequacy of resources of primary credit societies to undertake long term
lending and advocated formation of Land Mortgage Banks to meet long term credit
needs of farmers. The 1930s and 40s witnessed mushroom growth of Land Mortgage
Banks throughout the country without any uniform pattern with regard to their size
and operations. The All India Rural Credit Survey Committee recommended
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reorganization of Land Mortgage Banks with a State level apex body and Primary
Land Mortgage Banks at taluka level affiliated to it. The Committee also assigned a
developmental role to the Land Mortgage Banks by diversifying their operations into
investment credit for agriculture. Central Land Mortgage Banks were established in
almost all States during the II Five Year Plan which came to be known as State
Cooperative Land Development Banks and in the 90s as State Cooperative
Agriculture & Rural Development Banks.

The contributions of Agriculture & Rural Development Banks (ARDBs) to the
development of Indian agriculture have been quite significant in the post
Independence era. ARDBSs played a very important role in improving the productivity
of land especially through development of minor irrigation and facilitating farm
mechanization in the 60s and 70s. While continuing to promote capital formation in
agriculture, these banks started financing rural non-farm sector projects in a big way
in the 80s and 90s which helped rural families to increase their incomes
substantially through value addition to their produce apart from providing
opportunities for alternate employment.

The Long Term Cooperative Credit Structure comprises of SCARDBs in 19 States
operating either through their own branches at ground level or through Primary
Agricultural and Rural Development Banks affiliated to the state level Apex. In
Andhra Pradesh, the SCARDB was merged with Andhra Pradesh State Cooperative
Bank in 1995 to form an integrated structure. In most of the states formed after
1960, State Cooperative Banks also perform investment credit operations in
agriculture and rural sectors in the absence of separate structure for Long Term
credit.

Issues and Challenges in the Long Term Cooperative Credit Structure (LTCCS)

The LTCCS is designed as non resource based specialized term lending agency. The
structure consists of Agriculture and Rural Development Banks at State and Primary
levels. These institutions are not given license to function as Banks coming under the
purview of Banking Regulations Act. Hence they are not allowed to take deposits from
public like other Rural Financial Institutions (RFIs). They are dependent heavily on
borrowed funds for advancing loans. Before Independence, Government was the
main source of funds for their operations. In 1961, Agriculture Refinance
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Corporation (ARC) was established to mobilize Long Term resources for the
operations of Land Development Banks (LDBs). In 1963, ARC was renamed as ARDC.
Till formation of NABARD in 1982, Agricultural Refinance and Development
Corporation (ARDC) and Agricultural Credit Department (ACD) of RBI together
provided funds for the operations of LTCCS. In July 1982, NABARD was formed by
merging ARDC and ACD. Since then, NABARD is the main source of funds for the
structure for carrying out its lending operations. The refinance support of NABARD,
however, has been steadily declining since the beginning of 2000s. This has severely
restricted the lending operations of SCARDBs. Moreover, SCARDBs in some States
which could not access NABARD's refinance due to non-availability of Govt
guarantee or failure to meet the eligibility conditions for refinance had to suspend
lending operations for want of resources.

Inability to meet Short Term production credit/working capital needs of Long Term
borrowers has been another major deficiency in the working of ARDBs. Because of
restrictions in the Act, SCARDBSs in general, were unable to diversify lending to short
term purposes until recently. In recent years, ARDBs in most of the States are also
meeting short term credit needs of long term borrowers out of funds mobilized as
deposits from members and short term borrowings from NCDC and banking system.

The financial performance of institutions in the structure started declining since 90s
due to heavy overdues and losses in Govt sponsored schemes, long regime of
regulated interest rates without allowing adequate margins to meet their transaction
and risk costs and implementation of debt waiver scheme in 1990 by Central Govt
without fully reimbursing the loans written off under the scheme. In fact, all rural
financial institutions including Commercial banks, RRBs and Short Term
Cooperative Credit Structure also incurred heavy financial losses due to the above
reasons. While such losses of the Commercial banks, RRBs and STCCS have been
compensated by the government through revamping process, started in 1990s for
the Commercial banks and since 2006 for STCCS under the package recommended
by VTF, the revival package suggested for LTCCS by VTF Il is yet to be implemented.

The undue delay in implementing the revival package has considerably affected the
ability of the structure to meet the credit needs of its members. In spite of these
setbacks, the structure continues to be relevant and needs to be revived to arrest the
rapid fall in the proportion of investment credit in the total flow of farm credit. The
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revitalization of the structure, involves transformation of SCARDBs and PCARDBSs
into self-reliant member driven organizations capable of delivering financial services

to the rural sector effectively, in a competitive environment with focus on capital
formation in agriculture.

V. FEDERATION DURING 2013-14

A significant event in the history of agriculture and rural development banking sector
has been the establishment of the National Co-operative Agriculture and Rural
Development Banks' Federation Ltd (NCARDBF) in 1960. Since its inception, the
Federation has played an important role in the growth of institutions in the sector. It
has established effective coordination and promoted understanding among member
banks and liaison with Central and State Governments, NABARD and financing
agencies of SCARDBs.

Other activities of the Federation include organizing Seminars and Workshops,
undertaking research studies and formulation of Plans and programmes through its
Planning, Research and Development Cell, compilation and publishing of statistics
of member banks' operations, sponsoring of study teams, coordinating investments
in debentures, undertaking special training programmes, publicity work, providing
guidance and advice on issues relating to operations and governance. The quarterly
Land Bank Journal published by the Federation since the last 54 years has gained
considerable popularity. The Federation is also assisting member banks in regard to
identification and formulation of new developmental projects as well as evaluation of
completed projects.

Thrust areas of Federation's activities during 2013-14 were (i) lobbying with the
Government for implementing revival package and reforms, (ii) guiding SCARDBSs in
reform initiatives, and (iii) guidance and support to member banks for resource
mobilization, recovery management and business expansion and diversification.

Lobbying

Demand for revival package continues to be the main focus in Federation's lobbying
campaign during the year. The revival package for Long Term Cooperative Credit
Structure was recommended by Vaidyanathan Task Force in 2006. Govt of India

(13]
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announced its implementation in the Union Budget 2008-09 and the Union Cabinet
approved revival scheme in February 2009. However, the expectations of the
structure for revival support and the Government were dampened by a series of
hurdles put up by Ministry of Finance in implementing the package approved by the
Cabinet. Firstly, the Ministry resorted to an uncalled move of appointing another
Task Force to review the scheme approved by the Cabinet. Even after the new Task
Force endorsed the package and recommended its implementation in February
2010, the Ministry continued its delaying tactics by proposing merger of LTCCS with
STCCS which was neither proposed by VTF Il nor figured in the scheme approved by
the Cabinet and later on taking the stand that the revival of the structure is not
feasible in view of its insignificant share in the credit flow to agriculture. After
denying opportunity to this structure to maintain its market share which was about
20% in the 90s and delaying the package for more than 8 years, there is no
justification for denying revival support on the ground of insignificant market share.
The statistics show the declining trend in the rate of agricultural productivity on
account of drastic fall in capital formation in the sector since 90s, the market share of
ARDBSs has been declining due to losses suffered on account of policies of Central and
State Governments, such as regulated interest rates, large scale lending under Govt
sponsored schemes which resulted in high overdues, implementation of Debt Waiver
Scheme of Central Govt in 1990 without getting full reimbursement of the loans
written off and losses under Waiver Scheme of various State Govts in the 90s and
after. The structure which is present in all major states with a network of 2600
outlays has the potential of expanding its annual lending atleast by 5 times in the
short run from the present level of about 35000 crs, if revived.

At the initiative of the Federation, 16 Parliamentarians from both Houses, who are
associated with the LTCCS in various states, had a Meeting on 25 April 2013 in New
Delhi to discuss issues in the working of ARDBs. The Meeting was chaired by Prof.
P.J. Kurien, Dy. Chairman, Rajya Sabha and was also attended by the office bearers
of the Federation and representatives of SCARDBs. The Parliamentarians were
unanimous in their view that Govt should not delay any further, implementation of
revival package for LTCCS which was already cleared by Cabinet in February 2009.
MPs who spoke on this occasion highlighted the relevance and usefulness of ARDBs
in providing credit for undertaking developmental activities in agriculture and rural
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sector. They were also critical of some of the policies of NABARD, especially charging
higher rate of interest from banks which are financially weak. The Parliamentarians,
after the above meeting submitted a joint Memorandum to Prime Minister and
Finance Minister, appealing for early implementation of revival package and
extending the interest subvention scheme for crop loans to farmers who take crop
loans from ARDBs also. It was also decided that these issues would be taken up in the
Parliament.

A delegation from the Federation under the Leadership of Prof. P.J. Kurien, Dy.
Chairman, Rajya Sabha, who chaired the Meeting of Parliamentarians associated
with LTCCS earlier, met Hon'ble Prime Minister Dr. Manmohan Singh on 30th
August 2013 to represent the issues in the Long Term Cooperative Credit Structure.
The delegation also included Shri K. Sivadasan Nair, Chairman, Shri K.S. Bhatol,
Vice Chairman, Shri Dalip Singh Yadav, Director and Shri K.K. Ravindran, Managing
Director.The delegation apprised following issues in the LTCCS to the Prime
Minister.

(i) Extraordinary delay in implementing the revival package for LTCCS
recommended by VTF II which was announced in the Union Budget 2008-09 and
approved in the Union Cabinet in February 2009.

(ii) Need to bring down high interest rate of 14% or more per annum on Long term
agricultural loans taken by farmers by extending the interest subvention scheme
of Govt of India for crop loans to investment credit also.

(iii) To extend crop loan interest subvention scheme of Govt of India to farmers who
avail crop loans from agriculture and rural development banks also.

Prime Minister gave a patient and sympathetic hearing to the delegation and
promised to refer the matter to Ministry of Finance for required action.

The Board of the Federation in its Meeting on 22nd December 2013 in Patna, resolved
to reconstitute the Parliamentarians Forum immediately after General Elections due
in April-May 2014 for intensifying lobbying efforts for revival package and resolving
other pendingissues with the Govt.
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VTF II observed that loan business confining to a single product and lack of own

Reform Initiatives

resources as the main weakness of the structure. Task Force referred to the question
of bringing ARDBs within the purview of BR Act 1949 as banking entities and found
merit in the argument that it would be the most effective way to address these
weaknesses. The Task Force, however, felt that it would be inappropriate for them to
make suggestions, which impinge on the regulator's prerogative and observed that if
on date or in the future any entity in the structure fulfills the conditions necessary for
obtaining a banking license, the banking regulator may consider it on merits. The
Task Force however, made the following recommendations to augment resource
availability to the structure apart from refinance of NABARD.

i) SCARDBs should be given the freedom and flexibility to tap a wider range of
market sources including term deposits from public under a suitable regulatory
regime and also wider freedom to determine their lending strategy and portfolio
composition.

ii) ARDBs like, PACS should also take deposits from members with depositors being
given full voting rights.

Even though recapitalization part of the revival package is not yet cleared for
implementation, there should not be hurdles in implementing the recommendations
of VTF relating to reforms in the design and operations of ARDBs, especially since the
Govt already accorded in principle approval of its recommendation. @ NABARD,
which is the nodal agency to implement the recommendations of Task Force need to
take steps to broaden the scope of the scheme for mobilizing public deposits by
SCARDBs based on these recommendations, irrespective of giving recapitalization
support to the structure by the Govt.

Similarly, as suggested by Vaidyanathan Task Force II, RBI should finalise and
announce the conditions to be fulfilled by these institutions to obtain banking
license.

The Federation started a drive for reforms facilitated through internal initiatives by
the structure with thrust on the following areas.

(i) Resource mobilization.
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(ii) Introducing loan products to meet the short term/medium term credit needs of
members for agricultural and non agricultural purposes.

(iii) Reformingloan repayment and recovery systems.

Constitution of Core Groups for Reform Initiatives (CGRI) in SCARDBs was an
important measure as part of this drive. The guidelines for CGRI were issued on 20th
December 2012. Most of the SCARDBSs have constituted CGRI during 2013-14 under
the chairmanship of Chairman of the SCARDB with the MD of the Bank as Convenor.
Two Directors of the Bank, 2 outside experts with expertise in banking and finance
and executives of SCARDBs in-charge of functional departments are other members.
CEO of the Federation is a special invitee to the quarterly meetings of CGRL
Federation issued guidelines on agenda for each round of meetings. The CGRI had
completed three rounds of quarterly meetings in most of the States by March 2014.
These meetings mainly considered measures that can be taken by SCARDBSs in areas
where permissions of the Govt or NABARD are not required. Following are the
important action points decided in CGRI meetings.

Resource mobilization

e Mobilising deposits from members through deposit schemes approved by the
Board.

e Introducing mandatory thrift deposit accounts for all borrowing members.
Broadening avenues for institutional borrowings to commercial banks, short
term credit structure and NCDC.

e Approaching State Govts for extending guarantee to NCDC and commercial
banks in addition to NABARD.

Loan recovery

e Revamping loan repayment system by fixing monthly/quarterly due dates
instead of yearly instalments.

e Introducing graduated instalments in the place of equated/equal instalments to
facilitate repaying major portion of the loan during peak performing period of
assets financed and to fix lower instalments in later years when yields slow down
and cost of maintenance and repairs increases.
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e Strengthening pre due date follow-up by sending timely demand notices, due
date reminders through SMS, telephone calls etc.

e Strengthening post recovery follow-up as per legal recovery procedure by
outsourcinglegal firms in the panel of legal advisors of the bank.

e To introduce short term loan products such as cash credit to prompt repayers of
investment credit, jewel loans, traders loans, employees loans etc.

e Introduction of short term loans and thrift deposit accounts to increase the
frequency of contact with the borrower which impacts favourably on loan
recovery.

Imbalance between the loans outstanding at the level of apex and primaries is a
common problem faced by federal SCARDBs. Imbalance makes the balance sheet
and DCB of the apex unrealistic as some of their receivables from PCARDBs are not
backed by assets at the primary level. Imbalance once occurred is bound to increase
as some portion of principal recovery by the primary are used to pay interest to the
apex resulting in reduction in its outstanding loans without corresponding reduction
in its outstanding borrowings from the apex. Unless tackled through special efforts,
this imbalance can never be removed and the primary cannot be saved from collapse.
One of the recommendations of the CGRI in this context is to block excess loans
oustanding as well as excess of demand of the apex with the primary into a separate
receivable account to be cleared over a period of time on mutually agreed terms from
the profits of the primary as well as apex in the future.

Lack of flexibility in the terms of repayment necessitates classification of large
number of loan accounts as NPAs, in spite of borrower making regular repayment
equal to or more than the current demand. Failure to pay dues in any single year
during the long tenure of 10-15 years due to circumstances beyond control like a bad
crop year or need to incur unforeseen expenditure in the family makes a loan account
NPA throughout its tenure in spite of regular repayment of current demand in all
other times. It has been decided to undertake case to case review of loan accounts at
ultimate borrower level for rescheduling unpaid balances in such accounts over the
remaining period of loan and by extending the period of loan if required in deserving
cases. SCARDBs are also advised to pursue uniform policy with regard to legal
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recovery measures in willful default. As per Federation's guidelines, failure to pay
even a part of the monthly/quarterly instalments continuously for a period of two
years is being treated as willful default. Legal recovery measures should be initiated
in all such cases. Most of the banks are unable to take timely legal action because of
shortage of staff at the primary/branch level. In such cases it is decided to outsource
the services of legal advisors of PCARDBs/branches for completing the paper work
including issuing various notices as per the procedure prescribed for sale of property.
SCARDBSs have been advised to fix remuneration for legal advisors for this work as
below.

(a) For outstanding amount upto
% 1lakhin the loan account - 31000

(b) For outstanding amount more than
% 1lakhin the loan account - 32000

It was also decided to give statewide publicity to auction proceedings for sale of
security property through the network of PCARDBs and offices/branches of
SCARDB for identifying and arranging interested persons from other areas for
participating in auction and also offering such persons loan for the purchase of land
ifrequired. SCARDBSs have also initiated following steps to improve their profitability.

(i One time revision of interest on loans based on actual cost of refinance.

(ii) Collecting interest on defaulted interest at the same rate as done by NABARD in
the case of default by SCARDBs.

SCARDBSs also have been advised to undertake non fund based businesses of
selling insurance products on referral basis and taking license for e-stamping of
documents. ARDBs in Karnataka have already entered into these areas with
remarkable success. Banks have also initiated action to prepare business
development plan and update the manuals on loan policies, recovery policies,
accounting policies etc as decided in the second round of CGRI.

Engagement with State Govts

While ARDBs in most of the States could improve their working through self-driven
reforms, their competitiveness and sustainable growth in the market depends on
legal and policy reforms being carried out by State Govts. The Conference of
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Principal Secretaries (Coopn) organized by the Federation in September 2012 was a
significant initiative in this direction. The Conference discussed the issues
concerning ARDBs and also identified areas of legal and policy reforms required in
various States. It was seen that ARDB Acts/provisions in the State Cooperative
Societies Act relating to ARDBs will need amendments in some States for advancing
loans for shorter duration as well as for non agricultural purposes, to give loan on
security other than land including personal surety, to facilitate transmission of loan
documents executed between the loanee and ARDB to the sub-registry office directly
by the bank etc. Most of these Acts also need amendments to incorporate the
provisions in the 97th Constitutional Amendment relating to cooperatives. Some of
the State Govts also need to take policy decisions with regard to waiving/keeping at
nominal rate the guarantee fee, waiving stamp duty and registration charges for
registering the loan documents, issuing block guarantee instead of annual
guarantee etc.

Policies of State Govt relating to recovery of agricultural loans is another area
significantly impacting the working of ARDBs. In most of the States, SCARDBs
receive active support of State Govt in loan recovery through schemes for interest
subvention for prompt repayment, relief schemes involving waiver/one time
settlement in respect of farmers in distress, review of loan recovery position of ARDBs
by district/state level offices of the govt and involving govt machinery in the recovery
drive etc.

However, ARDBs also experience interference of State Govts in the recovery process
through directives to do away with coercive loan recovery measures. This has
resulted in high rate of willful default in some States. In fact, ARDBs resort to sale of
land given as security for the loan only in cases of willful default. Banks need
unrestrained freedom in pursuing legal recovery steps against willful defaulters to
maintain a healthy recovery climate. Recovery performance of ARDBs is the prime
factor affecting financial health and rating as well as eligibility to get funds from
NABARD. The Long Term Cooperative Credit Structure has already become defunct
in the State of Maharashtra and Madhya Pradesh, solely because of the restrictions
imposed on them by State Govts to pursue legal measures to recover loans. The
Federation is taking up with State Govts to evolve agricultural credit policy with
provisions to refrain from announcements vitiating the climate of loan recovery. This
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is also one of the thrust areas for deliberations in the Conference of Principal
Secretaries (Coopn).

The Board in its 142nd meeting on 20 March 2014 decided to convene the second
Conference of Principal Secretaries (Coopn) in the month of November/December
2014 to review the progress of action on the recommendations of the first Conference
and to deliberate on further measures to speed up reforms in the LTCCS.

Engagement with NABARD

NABARD and ARDBs traditionally share a special relationship. NABARD apart from
meeting the resource needs of LTCCS was also giving institutional strengthening and
development support to the structure in a substantial way. Assistance to JLTCs,
support from CDF for various purposes including computerisation, assistance from
R&D Fund for setting up technical cells for farm and non-farm projects etc were some
of such developmental support extended by NABARD to ARDBs.

As regards the terms of refinance also, taking into account the fact that ARDBs are
non resource based institutions, NABARD continued the policies of Agricultural
Refinance Development Corporation in giving a special treatment to the LTCCS
under which ARDBs were allowed to fix their loan period two years less than the
period of repayment of refinance. This facility helped ARDBs to maintain comfortable
liquidity in spite of some unavoidable default in loans given to farmers. Similarly,
100% refinance was given for non farm sector and thrust areas in farm sector with
arrangement for drawing 5-10% deficit in refinance for other purposes from Central
and State Govts. NABARD also maintained a policy of having frequent interaction
with Federation and SCARDBSs through the forum of half yearly CEOs conferences
and deputing its senior executives to attend the quarterly board meetings of the
Federation as well as seminars and conferences for member banks organized by the
Federation.

Unfortunately, there was a systematic reversal of these policies in the last couple of
years with disastrous impact on the working of institutions in the structure as well as
availability of credit to about 135 lakh rural households who are members of these
institutions. Since 2011-12 the scale of refinance has been reduced from about 97%
to 90%. The arrangement to facilitate State and Central Govt contribution towards
shortfall in refinance was also stopped with this. The facility of fixing a lower

(2]
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repayment period for loans than the repayment period of refinance has been
withdrawn. Under the new policies introduced since August 2011 only two
SCARDBs which were classified as low risk were given assured refinance from
NABARD. Other SCARDBs in spite of giving govt guarantee and fulfilling other
conditions of refinance were either not given refinance or given only a small portion of
the loan issued by them during the year and that too after a long waiting period.
Moreover, weak banks classified as moderate or high risk are required to pay
additional interest of 1-2 % p.a. by way of risk cost in spite of refinance covered by
govt guarantee. NABARD has also completely stopped assistance to ARDBs for
computerization and other purposes. Assistance to JLTCs has also been completely
stopped for sometime during 2013-14. It is shocking that the policies and schemes
evolved and fine tuned on the basis of reports of various committees and extensive
consultations at various levels were struck down based on personal perceptions.
There were no consultations or even advance notice before implementing any of the
above changes in the policies. The net result of reforms introduced by NABARD in the
last two years is making all these institutions further weak.

Fortunately, there is a change in the approach of NABARD to SCARDBSs towards the
end of 2013-14 with the change of guard in NABARD at the level of Chairman even
though hostile policies introduced two years back are yet to be reversed. As a result of
these changes in its policies, the number of SCARDBs drawing refinance from
NABARD increased from 6 in 2012-13 to 9 in 2013-14. There was also a significant
increase in the total amount of refinance disbursed to ARDBs during 2013-14
compared to the previous year. The Federation has been taking up the following
issues and expecting a favourable decision by NABARD on them without further
delay.

(1) Scale of refinance

e By reducing the scale of refinance to 90% of loans issued and stopping the
arrangement for govt contribution, SCARDBSs are required to search for other
sources to meet the balance 10%.

e In most cases, loans are issued out of high cost interim finance from State
Cooperative Banks/Commercial Banks. When only 90% refinance is given,
such borrowings cannot be fully cleared which accumulates to substantial

(2]
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amount leading to losses and strain on liquidity problems, even for banks
which are financially sound at present.

NABARD needs to address this issue by restoring the rate of refinance as
prevailing before 2011-12 and restoring the practice of sending copies of
refinance sanction letters to Central and State Govts to facilitate govts to
contribute the shortfall.

(2) Withdrawal of 2 year cushion in repaying refinance

NABARD in 2011-12 started fixing the period of refinance same as the period
ofloan. Thisleads to a situation of SCARDBSs requiring 100% repayment from
their borrowers in order to meet repayment commitments to NABARD.
Earlier, banks were allowed to fix loan period 2 years less than the repayment
period of refinance. This 2 year cushion enabled banks to meet NABARD's
demand without difficulty in spite of overdues at their level.

One of the recent changes in the refinance policy of NABARD was to link
refinance eligibility of SCARDBs with risk rating based on their audit report
for the previous year. There is a delay of 4 to 6 months in getting the audit
report by chartered accountants in NABARD's panel. Consequently, the
position regarding refinance eligibility is intimated only in the 3rd or 4th
quarter after risk assessment and finalization of revival action plan in the
case of SCARDBSs in medium and high risk categories with the approval of
State Govt.

It is necessary that Banks should know in the beginning of the year refinance
allocation by NABARD for regulating their lending programme on that
basis.Under the new policy regime, they are told about their ineligibility for
refinance or reduced allocation compared to the previous year only towards
the end of the year. NABARD should avoid this by giving refinance allocation
for a particular year in the beginning of the year itself based on latest audit
report available at the beginning of the year.

(3) Interest rate on refinance

As already mentioned, SCARDBSs in the medium and high risk categories are
required to pay additional interest of 1 to 2% p.a. which makes them further

(2]
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weak. Since refinance is covered by govt guarantee, NABARD should consider

charging uniform interest rate on refinance irrespective of the category of
banks.

(4) CDF assistance

e NABARD has stopped all kinds of assistance to SCARDBs from CDF.
Assistance for computerization was stopped on the background of
Vaidyanathan Committee report recommending a revival package for LTCCS
which contained a component for computerization also. Because of this,
banks are deprived of any assistance either from Govt or from CDF. In view of
the uncertainity in implementing the revival package, NABARD should
consider restoring CDF assistance for computerization. The support for
various kinds of infrastructure development extended from CDF in the past
may also be revived.

Felicitation to Dr. Harsh Kumar Bhanwala newly appointed Chairman, NABARD

Federation felicitated Dr. Harsh Kumar Bhanwala, who took over as Chairman,
NABARD in December 2013, in a meeting attended by representatives of the
Federation and member banks from various States held on 22nd January 2014 at
Federation's office.

In the absence of Shri S.S. Mrar, Chairman of the Federation, who could not reach
Mumbai due to emergency in the family, Shri K. Sivadasan Nair, Vice Chairman
delivered the felicitation and introductory remarks. Mr. Nair said that Dr. Harsh with
his diverse experience in the field of finance, development and cooperation and his
innovative thinking and practical approach to issues is the most appropriate choice
for the position to lead NABARD. Mr. Nair also recollected his active and fruitful
association with the Federation during his tenure as Managing Director of Delhi
State Cooperative bank, in the early part of his career. Mr. Nair appealed to Chairman
to consider appropriate steps to address the serious issues concerning NABARD's
refinance policies with regard to ARDBs and to revive CDF assistance including
support to JLTCs. He also suggested Chairman to consider convening a meeting of
representatives of banks to discuss bank specific issues relating to refinance.
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Dr. Harsh in his address thanked for the reception and expressed his happiness to
renew his association with Federation and its member banks after along gap. He said
that he is open to the suggestions of Federation and member banks regarding
changes in the refinance policies of NABARD. Atthe same time, NABARD as a lender
needs to be cautious about the health of client institutions. He said that it was in this
context that the risk rating of SCARDBs was introduced. When everything else
around changes, cooperatives need to keep pace with those changes. Technology
plays a major role in this. Cooperatives need to adopt technology like other banks.
Reforms are required in the delivery system. Banks need to focus on recovery. The
present level of recovery is not sustainable. NABARD will support banks in their
efforts to improve working especially in improving recovery and streamlining the
delivery mechanism. Priority will also be given to refinance support based on
concrete plans and improvement in performance. He also said that he will meet the
representatives of the banks for detailed deliberations as suggested by the
Federation.

MD, Federation apprised Chairman NABARD the recent initiative of the Federation to
constitute Core Group for Reform Initiatives in SCARDBS to bring reforms especially
in the areas of recovery system, resource mobilization and business diversification as
suggested by Vaidyanathan Task Force II which can be decided and implemented at
the level of SCARDBs without seeking permission from govt or other agencies. He
said that there is marked improvement in all performance parameters in SCARDBs
where CGRI is active. Chairman NABARD appreciated the initiative and promised
NABARD's support in strengthening this arrangement.

It was also informed in the meeting that NABARD will continue its assistance to
JLTCs which obtains accreditation of BIRD, Lucknow for which arrangements are
now in place.

VI.ACTIVITIES UNDERTAKEN BY PLANNING, RESEARCH AND
DEVELOPMENT (PRD) CELL

Federation constituted Planning, Research and Development (PRD) Cell in 1973 to
undertake research and promotional services to member banks.

(25]
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Publication of Land Bank Journal is an important work of the PRD Cell. Five issues of
Land Bank Journal i.e. December 2012, March 2013, June 2013, September 2013 &
December 2013 have been published and circulated during the year and March 2014

Publication of Land Bank Journal

isunder compilation.
Annual Statistical Bulletin

Collection and compilation of statistics relating to member banks' operations and
publication of Annual Statistical Bulletin is also undertaken by the Cell. Statistical
Bulletin for the year 2010-11 was published during the year. The Bulletin for 2011-
12 isunder print and Bulletin for 2012-13 is under compilation. Federation is trying
to make this important publication upto date by streamlining the reporting system
relating to ground level data on operations of ARDBs.

Monthly Progress Report of ARDBs

Federation collects and compiles data on member banks' key operations on a
monthly basis for review at its level and reporting to Govt of India. Loan
disbursements, Recovery performance, Borrowings and Deposit Mobilisation are the
main areas covered in the monthly progress report.

10 consolidated monthly reports from April 2013 to January 2014 were brought out
during the year 2013-14. February 2014 reports are under compilation.

Core Group for Reform Initiatives (CGRI)

PRD Cell is also involved in the working of CGRI in member banks by issuing general
guidelines for holding meetings, monitoring the regularity of meetings and follow-up
actions on its decisions. The Cell compiles and reports to the Board important
recommendations of CGRI in various States and issues general guidelines based on
the same.

Sub-Group on Reforms

Federation constituted National level Sub Group on Reforms with Chairmen and
Chief Executives of member banks who have constituted the CGRI. A Meeting of this
Sub Group was held on 25 May 2013. This meeting finalized the agenda for Reform
Initiatives at the level of SCARDBs.
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Federation in the previous year initiaited documenting and sharing of success stories

Documentation and Sharing of Best Practices

in the LTCCS as part of International Year of Cooperatives. Federation focussed on
documenting best practices in loan recovery, during 2013-14.

PRD Cell organized a Seminar on Sharing of Best Practices in Loan Recovery on 20th
March 2014 in New Delhi in conjunction with the 142nd Board Meeting of the
Federation. Dr. Chandra Pal Singh, President, NCUI was the Chief Guest at the
inaugural session of the Seminar which was chaired by Shri S.S. Mrar, Chairman,
NCARDBF. Dr. Dinesh, Chief Executive, NCUI delivered the key note address. The
Seminar was attended by Chairmen, Chief Executives and Senior Executives of
member banks. Member Banks made presentations on Best Practices in Loan
Recovery. The Seminar was useful in sharing best practices and strategies in loan
recovery followed by member banks in various States.

VII. AFFILIATIONS

(i) At Nationallevel
Federation is affiliated to the following organizations at the national level.
National Cooperative Union of India (NCUI)

Federation is a member of NCUI and associates actively with its programmes. Shri K.
Sivadasan Nair, who was Chairman of the Federation till September 2013 and
presently Vice Chairman is also the Vice Chairman of NCUI.

Federation is also affiliated to the following other national level
organizations/associations.

Cooperative Bank of India (COBI)

Federation is one of the founder members of COBI. The Chairman of the Federation is
also one of the Directors of COBI.

National Film and Fine Arts Cooperatives Ltd. (NAFFAC)

MD, Federation is a member in its General Body and Board.
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Shri K.K. Ravindran, MD, Federation has been nominated as a Member of General
Council of NCDC by Govt of India under Section 3(4) (XVII) of NCDC Act 1962.

National Cooperative Development Corporation (NCDC)

Federation is also holding membership with the following organizations.
1) Indian Merchants Chamber (IMC)

2) Indian Banks'Association (IBA)

3) Indian Society for Studies in Cooperation

4) Indian Tourism Cooperative Ltd (ITC)
(ii) At International level

International Cooperative Alliance (ICA)

Federation is a member of ICA global as well as ICA Asia-Pacific Region. Federation
also associates with various Committees of ICA.

Shri K. Sivadasan Nair, as a representative of the Federation, continues to be the
Chairman of Regional Cooperative Banking Association under ICA-AP. The
representatives of the Federation participated in the following programmes of ICA
during the year.

1) ICA Regional Workshop on "Enhancing the Role of Women in Cooperative
Business” during 4-6 June, 2013 in Ulaanbaatar, Mongolia-Participated by
Shri K.K. Ravindran, Managing Director, Federation.

2) Regional Seminar and Meeting of ICA-AP Committee on HRD during 26-28
November 2013 in Colombo, Sri Lanka Participated by Shri K.K. Ravindran,
Managing Director, Federation.

Asia and Pacific Regional Agricultural Credit Association (APRACA)

Federation is a founder member of APRACA. Shri K.K. Ravindran, MD, Federation is
a member of its General Body since 1996. Representatives of the Federation attended
the following programmes/meetings of APRACA during the year.

1) World Congress on Agricultural and Rural Finance & studyvisit during 25th
September-3rd October 2013 in Paris-Participated by;
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1. ShriK.K. Ravindran, MD, NCARDBF
Shri Solamen Alex, President, Kerala SCARDB.
Shri George Kuriakose, General Manager, Kerala SCARDB.
Shri Kanubhai M. Patel, Chairman, Gujarat SCARDB.

Shril.B. Chaudhari, Director, Gujarat SCARDB.

o gk N

Shri V.M. Chaudhari, Managing Director, Gujarat SCARDB.

2) Regional Training Course on Agricultural Value Chain Finance during 19-22nd
November 2013 in Bangkok, Thailand Participated by Ms. Rajashree R.,
Director, NCARDBF.

International Raiffeisen Union (IRU)

Federation is a member of IRU. Shri Sukhdarshan Singh Mrar, Chairman represents
the Federation in the General Body of IRU.

Centre for International Cooperation and Training in Agricultural Banking
(CICTAB)

MD, Federation is a member of its General Council. Federation regularly nominates
officials and non-officials from member banks to the programmes of CICTAB.

Participation in CICTAB programmes during 2013-14 was as below;

1. Exposure Visit Programme on Cooperative Business Model in Sri Lanka during
26-29 November 2013 at Colombo, Sri Lanka - Participated by Shri K.A.
Chandran, Director, Shri A. Mohammed Basheer, Director and Shri George
Kuriakose, Managing Director, Kerala SCARDB.

2. Programme on Skill Development of Trainers in the area of Promotion &
Financing of SHGs & JLGs for Financial Inclusion of Rural Poor (Focused on
Trainers Training) at BIRD, Lucknow during 18-21st March 2014 - Participated
by Shri Yagya Datt Soni, Regional Manager, Jodhpur, Rajasthan SCARDB.

BRICS Cooperatives Forum

Federation participated in the IlIrd BRICS Cooperatives Conference during 25 - 29th
October 2013 in Cape Town, South Africa as part of the delegation from Govt of India.
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VIII. MANAGEMENT OF THE FEDERATION

General Body

The General Body consists of members of the Federation, represented by the

Delegates nominated by the Board of Directors of the respective bank.

Followingis the list of members of the Federation.

1.
2.

10.

11.
12.

13.

Andhra Pradesh State Co-operative Bank Ltd., Hyderabad.

Assam State Co-operative Agriculture & Rural Development Bank Ltd.,
Guwahati.

Multi State Co-operative Land Development Bank Ltd., (Bihar - Jharkhand).
Chhattisgarh Rajya Sahakari Krishi Aur Gramin Vikas Bank Maryadit, Raipur.

Gujarat State Co-operative Agriculture & Rural Development Bank Ltd.,
Ahmedabad.

Haryana State Co-operative Agriculture & Rural Development Bank Ltd.,
Panchkula.

Himachal Pradesh State Co-operative Agriculture & Rural Development Bank
Ltd., Shimla.

Jammu & Kashmir State Co-operative Agriculture & Rural Development Bank
Ltd., Srinagar.

Karnataka State Co-operative Agriculture & Rural Development Bank Ltd.,
Bangalore.

Kerala State Co-operative Agricultural & Rural Development Bank Ltd.,
Thiruvananthapuram.

Madhya Pradesh Rajya Sahakari Krishi Aur Gramin Vikas Bank Ltd., Bhopal.

Maharashtra State Co-operative Agriculture Rural Multipurpose Development
Bank Ltd., Mumbai.

Orissa State Co-operative Agricultural & Rural Development Bank Ltd.,
Bhubaneshwar.



14.
15.
16.
17.

18.
19.
20.

21.
22.
23.
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Pondicherry Co-operative Central Land Development Bank Ltd., Pondicherry.
Punjab State Co-operative Agricultural Development Bank Ltd., Chandigarh.
Rajasthan Rajya Sahakari Bhoomi Vikas Bank Ltd., Jaipur.

Tamil Nadu Co-operative State Agriculture & Rural Development Bank Ltd.,
Chennai.

Tripura Co-operative Agriculture & Rural Development Bank Ltd., Agartala.
Uttar Pradesh Sahakari Gram Vikas Bank Ltd., Lucknow.

West Bengal State Co-operative Agriculture & Rural Development Bank Ltd.,
Kolkata.

Delhi State Co-operative Bank Ltd., New Delhi.
Goa State Co-operative Bank Ltd., Panaji.

Meghalaya Co-operative Apex Bank Ltd., Shillong.

Board of Management

As

per Byelaw No.20(iii), the Board of Management of the Federation consists of 20

Directors elected by the General Body, 1 Director being nominated by the Central

Govt., 2 Directors co-opted by the Board apart from Managing Director, who is ex-

officio member of the Federation.

The five year term of Board of Management in office in the beginning of the year

expired in September 2013. The new Board was elected in the General Body held on

21st September 2013 in Mumbai. Following are the members of the newly elected
Board which took charge from 21st September 2013.

Sr.No.| Name of Board Member Member Bank representing

1. Shri Sukhdarshan Singh Mrar Punjab State Cooperative Agricultural
Chairman (since 21.09.2013) Development Bank Ltd.

2. Shri K. Sivadasan Nair, MLA Kerala State Cooperative Agriculture &
Vice Chairman since 21.09.2013 Rural Development Bank Ltd.
and Chairman till 21.09.2013

3. Shri Bijay Kumar Singh Multi State Cooperative Land
Vice Chairman Development Bank Ltd.

(Bihar-Jharkhand)
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Sr.No.

Name of Board Member

Member Bank representing

Shri Dalip Singh Yadav

Vice Chairman (since 20.3.2014)
(Shri Satbir Sharma represented the
Bank in the Board till 20.3.2014)

Haryana State Cooperative Agriculture
& Rural Development Bank Ltd.

S. Shri Ashok Kumar Faujdar Rajasthan Rajya Sahakari Bhoomi
Vice Chairman Vikas Bank Ltd.
6. Shri Kishan Singh Bhatol, Madhya Pradesh State Cooperative
Vice Chairman (till 10.1.2014) Agriculture & Rural Development
Bank Ltd.
Shri Ajit Kesari, Principal Secretary
(Coopn) & Administrator since 10.1.2014
7. Shri K. Veera Reddy Andhra Pradesh State Cooperative
Bank Ltd.
8. Shri C. Panna Chhattisgarh Rajya Sahakari Krishi
Aur Gramin Vikas Bank Ltd.
9. Shri R.S. Dahiya Delhi State Cooperative Bank Ltd.
(Dr. Bijender Singh, President
represented the Bank in the Board
till 21.9.2013.)
10. | Shri B.H. Jadeja Gujarat State Co-op. Agriculture
(Shri I.B. Chaudhari, Director of the & Rural Development Bank Ltd.
Bank represented the Bank in the
Board till 21.9.2013)
11. | Shri Ulhas B. Phal Dessai Goa State Cooperative Bank Ltd.
12. | Shri K. Shadakshari, MLA Karnataka State Cooperative Agriculture
(Shri A.R. Shivaram, President of the & Rural Development Bank Ltd.
Bank represented the Bank in the
Board till 21.9.2013.)
13. | Shri W.K. Kyndiah Meghalaya Cooperative Apex Bank Ltd.
14. | Shri B. Shahul Ameed Tamil Nadu Cooperative State Agriculture
& Rural Development Bank Ltd.
15. | Shri Jyotilal Dutta Tripura Cooperative Agriculture &

Rural Development Bank Ltd.
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Sr.No.| Name of Board Member Member Bank representing

16. | Shri Ram Jatan Yadav Uttar Pradesh Sahakari Gram
Vikas Bank Ltd.

17. | Shri K.K. Ravindran Ex-officio

Note: Out of 20 elected members in the Board as per byelaws, 16 elected members
were in position as on 31.3.2014. Vacant positions being filled up by election/co-
option of delegates of non represented member banks which have no outstanding
dues.

Executive Committee

As per Byelaw No.26(a), Executive Committee shall consist of Chairman, 4 Vice
Chairmen, Managing Director and 5 Board members elected by the Board.
Accordingly, Executive Committee was also reconstituted in September 2013, after
the election of new Board, with the following members.

(1) Shri Sukhdharshan Singh Mrar, Chairman
(Punjab State Coop. Agricultural Development Bank Ltd.)

(2) ShriK. Sivadasan Nair, MLA, Vice Chairman
(Kerala State Coop. Agril & Rural Development Bank Ltd.)

ri Bijay Kumar Singh, Vice airman
(3) ShriBijay Singh, Vice Chai
(Multi State Land Dev. Bank Ltd. Bihar-Jharkhand)

(4) ShriDalip Singh Yadav, Vice Chairman
(Haryana State Cooperative Agriculture & Development Bank Ltd.)

(5) Shri Ashok Kumar Faujdar, Vice Chairman
(Rajasthan Rajya Sahakari Bhoomi Vikas Bank Ltd.)

(Elected as Vice Chairman on 20.3.2014 in the place of Shri K.S. Bhatol, Ex.Vice
Chairman)

(6) ShriK. Veera Reddy
(Andhra Pradesh State Cooperative Bank Ltd.)

(7) ShriK. Shadakshari, MLA
(Karnataka State Cooperative Agriculture & Rural Development Bank Ltd.)

(33]
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(8) ShriB. Shahul Ameed

(Tamil Nadu Cooperative State Agriculture & Rural Development Bank Ltd.)

(9) ShriW.K. Kyndiah
(Meghalaya Cooperative Apex Bank Ltd.)

(10) Shri K.K. Ravindran, Managing Director, NCARDBF
Administrative Committee

As per Byelaw No.27(a), the Administrative Committee shall consist of the Chairman,
4 Vice Chairmen and the Managing Director. The Administrative Committee of the
Federation consists of the following members.

Shri S.S. Mrar, Chairman
Shri K. Sivadasan Nair, MLA, Vice Chairman
ShriBijay Kumar Singh, Vice Chairman

b=

Shri Ashok Kumar Faujdar, Vice Chairman

(Since 20.3.2014, in the place of Shri K.S. Bhatol, Ex. Vice Chairman)
S. Shri Dalip Singh Yadav, Vice Chairman

6. Shri K.K. Ravindran, Managing Director

Meeting of General Body, Special General Body, Board and Executive
Committee during the F.Y. 2013-14

The Meetings of the General Body, Board of Management and Executive Committee
held during the year under report with dates and venues are listed below:

Meetings Place Date
(a) Annual General Meeting (53rd) Navi Mumbai 15th July 2013
(b) General Body (Election of Board of Navi Mumbai 21st Sept. 2013
Management)

(c) Board of Management

140th Board Navi Mumbai 15th July 2013
141st Board Patna (Bihar) 22nd Dec. 2013
142nd Board New Delhi 20th March 2014
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(d) Executive Committee

Navi Mumbai 25th May 2013

New Delhi 20th March 2014

Important issues discussed in Board Meetings.

The Board Meetings continued to be the main forum for discussing the policy and

operational issues related to rural credit apart from reviewing the operations of

member banks.

During the year under report, the Board, besides discussing the regular items related

to business operations of member banks and periodical review of performance under

debenture floatation, advances, recovery etc., also considered and discussed the

following subjects in its meetings.

1.

9.

Important decisions in the CGRIs at the level of SCARDBs and Sub Group on
Reforms at the level of Federation.

Revival package for LTCCS - Joint Appeal by Members of Parliament to Prime
Minister and Finance Minister.

Refinance allocations by NABARD to SCARDBSs for 2013-14.
Revised scheme for selection of SCARDBSs for performance Awards.

CVC jurisdiction over the employees of Multi-State Cooperative Societies like
NAFED, KRIBHCO etc.

Central Sector Scheme for Development/Strengthening of Agricultural
Marketing Infrastructure, Grading and Standardisation.

Central Sector Scheme of Capital Investment Subsidy for
Construction/Renovation /Expansion of Rural Godowns.

Agriclinics and Agri Business Centres (ACABC)-Continuation of the Scheme for
the financial year 2013-14

Review of Member Banks' Operations during 2012-13.

10. Delegation to Prime Minister regarding implementation of Revival package.

11. Reform Initiatives by SCARDBs.

(35



12.

13.
14.

15.

16.

17.

18.

19.

20.

21.

22.
23.
24.
25.
26.
27.
28.
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Supreme Court Judgement on applicability of Right to Information Act to
Cooperative Societies.

Risk Assessment of SCARDBS.

Meeting taken by the Secretary (Agri. & Coopn.) in connection with credit related
issues.

Poultry Venture Capital Fund Continuation of the scheme for the year 2013-14.

Centrally sponsored scheme for establishing “poultry Estates” and Mother Units
for Rural Backyard Poultry - Continuation of the scheme for the financial year
2013-14.

Integrated development of Small Ruminants and Rabbits - continuation of the
scheme for the financial year 2013-14.

Dairy Entrepreneurship Development Scheme (DEDS) continuation of the
scheme for the financial year 2013-14

Central Sector Scheme on Pig Development - continuation of the scheme for the
financialyear 2013-14

Rural Godown (RG) and AMIGS schemes - Time limit for submission of final
subsidy claims to NABARD.

Performance of SCARDBs during April - September 2013 in Key Operational

areas.
Issues concerning refinance policies of NABARD.

Meeting with Chairman, NABARD held on 22 January 2014 in Navi Mumbai.
Progress of reforms through CGRI.

Business Development Plan for SCARDBs - Draft outline.

Interest rate on NABARD's refinance.

Proposal regarding Second Conference of Principal Secretaries (Coopn).

Performance of SCARDBs during April 2013 December 2013 in key operational
areas.
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The summary of Assets and Liabilities and Income & Expenditure accounts as per

audited financial statements for the year 2013-14 are given below:

ASSETS AND LIABILITIES

(¥ in Lakhs)
Sr. Sr.
No. LIABILITIES As on No. ASSETS As on
31.3.14 31.3.13 31.3.14 31.3.13
1. Reserve Fund 1733.46 1684.24 1. Cash 18.06 21.16
& Other Funds & Bank Balances
2. Secured Loans 0.00 10.45 2. Investments 1446.38 1404.37
3. Other Liabilities 50.62 43.18 3. Fixed Assets 256.53 248.50
& Provisions
4. Surplus 9.27 8.22 4. Sundry Debtors 55.90 57.56
transferred from & Receivables
Income & Exp.A/C
5. Loans & 11.30 10.89
Advances
6. Sundry Deposits 5.18 3.61
& Prepaid Exps.
TOTAL 1793.35 | 1746.09 TOTAL 1793.35 | 1746.09

INCOME AND EXPENDITURE

(¥ in Lakhs)

::)'. Particulars Amount
INCOME 2013-14 2012-13
1. AMS & Additional contributions from member banks 74.12 109.54
2. Interest Income 71.78 85.42
3. Grants received 0.00 18.00
4. Miscellaneous Income / Dividend /Guest House service charges 0.52 0.62
S. Provisions Written back 10.50 47.33
TOTAL (1 to 5) 156.92 260.91
EXPENDITURE
1. Management Cost 79.31 95.91
2. Other Office Expenses 22.72 22.56
3. Meetings /Seminar/Conference Expenses 8.45 32.00
4. Premises Maintenance Expenses 8.31 8.98
S. Provisions /Reserves 28.86 93.23
TOTAL (1 to 5) 147.65 252.68
Surplus 9.27 8.23
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The balance in the various endowment funds as on 31st March 2014 are furnished

below.
Name of the Fund Balance as Purpose
on 31.3.2014

1. B. Venkatratnam ¥77,861.99 | B.V. Memorial Trophy is awarded for
Memorial Fund the best ARDB in Category-I.

2. Udaybhansinghji 31,24,473.42 | () Awarding prizes to the
Memorial Fund meritorious trainees of Diploma

Course in Land Development
Banking at the Institutes of Coop.
Management in the country run
by the National Council for Coop.
Training.

(i) Udaybhansinghji Memorial
Trophy awarded to category-I.

3. Dattatrayalu 359,647.50 | The Dattatrayalu Trophy for the best
Memorial Fund bank in Category-III.

4.M.N.Nambiar Memorial 352,570.86 | M.N. Nambiar Trophy is awarded for
Fund constituted by the best performance in lending by
Kerala SCARDB ARDBs.

5. Punjab Chief Minister's 346,331.00 | Punjab Chief Minister's Trophy is
Trophy Fund awarded for best performance in
Constituted by Punjab Recovery by ARDBs.

SCARDB
6. Silver Jubilee Fund %3,27,405.10 | To offer one Fellowship covering fees
for Diploma Course in Cooperative
Business Management (DCBM) of
VAMNICOM, Pune.

7. Asian Raiffeisen 31,42,632.18 | To undertake special programmes in
Center Fund collaboration with IRU.
constituted by
Federation.

TOTAL 8,30,922.05
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X. REPORT ON MEMBER BANKS' OPERATIONS DURING 2013-14

A. Loans Advanced

The total loans advanced by 13 SCARDBSs (fully functional) during the year 2013-14
amounted to¥4498.46 crore as against¥3710.82 crore during 2012-13. The increase
in the loan disbursement during the current year amounted to I787.63 crore,
showing an upward trend of 21.23% over the previous year. Increase in lending was
observed in Uttar Pradesh (>100%), Tamil Nadu (28.03%), Kerala (27.07%), Punjab
(16.10%) and Karnataka (3.64%) SCARDBs whereas there was decrease in lending in
respect of Haryana (>100%), Tripura (>100%), West Bengal (>100%) Jammu &
Kashmir (35.35%) and Gujarat (7.67%) SCARDBSs. The aggregate loans outstanding
at Ultimate Borrowers level stood at¥16456.11 crore for the year 2013-14 as against
315978.82 crore for the previous year 2012-13.

B. Borrowings

The aggregate borrowings of 13 SCARDBSs (Fully functional) during the year 2013-14
amounted to ¥2441.64 crore, as against ¥2454.76 crore during 2012-13, resulting in
adecrease 0f¥13.12 crore. The share of NABARD refinance in the total amount raised
by SCARDBs amounted to ¥1794.65 crore accounting for 73.50% whereas the
borrowing from other agencies viz. NCDC, NHB, SCBs etc amounted to ¥597.82 crore
accounting for 24.48% in the year 2013-14. Gujarat, Karnataka, Kerala, Tamil Nadu
SCARDBESs registered an increase in borrowings during the current year, whereas
there was decrease in respect of Haryana (32.90%), West Bengal (16.85%) and
Punjab (4.60%) SCARDBs. Jammu & Kashmir, Tripura and Uttar Pradesh have NIL
borrowings) out of 13 SCARDBSs (Fully functional).

The Borrowings Outstanding of 13 SCARDBs (Fully functional) amounted to
312804.68 crore as on 31 March 2014 as against ¥13202.26 crore as on 31 March
2013. The decrease in borrowing outstanding was mainly accounted by Uttar
Pradesh (22.41%), Tripura (16.08%), Tamil Nadu (12.90%), Haryana (10.40%),
Karnataka (4.70%) and Pondicherry (4.32%) SCARDBSs while there was increase in
case of Gujarat (91.24%) & Kerala (9.95%) SCARDBs and marginally high in case of
Punjab (1.89%) SCARDB.
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During the year 2013-14, 11 SCARDBSs (Fully functional) raised ¥736.53 crore as
against ¥632.59 crore in the year 2012-13 reporting an increase of ¥103.94 crore

C. Deposit Mobilisation

(16.43%) over the previous year. The increase in deposit mobilization was observed in
case of Gujarat, Himachal Pradesh, Jammu & Kashmir, Karnataka, Kerala,
Pondicherry, Rajasthan, Tamil Nadu, Uttar Pradesh SCARDBs and marginally
higher in case of West Bengal SCARDB. However there was decrease in case of
Punjab SCARDB.

The deposits outstanding as on 31 March 2014 amounted to ¥1125.50 crore as
against I869.52 crore as on 31 March 2013 reporting an increase of ¥255.98 crore
(29.44%) over the previous year.

D. Financial Performance

The Profit / Loss position as on 31 March 2014, in respect of 13 SCARDBs (Fully
functional) shows that 8 SCARDBs were in profit and remaining 5 SCARDBs
(Haryana, Jammu & Kashmir, Pondicherry, Tripura and West Bengal) incurred
losses. The total profit of 8 SCARDBs stood at ¥97.29 crore and the losses of 5
SCARDBs amounted to3143.62 crore.

E. Non Performing Assets

The total loan outstanding of 13 SCARDBSs (Fully functional) amounted to%¥14737.85
crore as on 31 March 2014 and the NPA stood at ¥2891.12 crore amounting to
19.62% of the total loan outstanding as against 17.83% as on 31 March 2013.

F. Recovery Performance

The yearly recovery performance at Ultimate Borrowers level is worked out for the
period July 2012 - June 2013. As the data as on 30 June 2014 was not readily
available at the time of finalizing this report, the position as on 30 June 2013 is
considered for review. The total ground level demand of 13 ARDBs (Fully functional)
during 2012-13 (30 June 2013) were ¥10309.91 crore against which collections
amounted to ¥4902.35 crore which formed 47.55% of demand as against 42.67% as
on 30 June 2012. The recovery percentage at Ultimate Borrowers level was above
50% in the case of 7 SCARDBs viz. Karnataka, Kerala, Pondicherry, Punjab, Tamil
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Nadu, Tripura and West Bengal SCARDBs whereas Gujarat, Himachal Pradesh &
Uttar Pradesh were in the range of 40 to 50%.

G. General Information

There was no change in the structural pattern of SCARDBs during the year 2013-14
under report. Of the 19 SCARDBSs, the number of federal and unitary SCARDBs
continued to be 10 and 7 respectively and the remaining 2 SCARDBs having a mixed
structural pattern comprising of affiliated PCARDBs as well as own branches. The
general administrative data is worked out for both fully functional and non-fully
functional SCARDBs for the year 2013-14, based on the information readily available
at the time of finalizing this report, the position as on 31 March 2014 is considered for
review.

The Unitary/Mix structure SCARDBs were operating through 823 branches. The
Federal structure had 714 PCARDBs which in turn had 991 branches as on 31
March 2014. The total membership of 18 SCARDBs (Maharashtra did not reported)
as on 31 March 2014 was 122.40 Lakh of which the borrowing members were 69.12
Lakh. While 12 SCARDBSs had elected board and 7 SCARDBs did not have an elected
board as on 31 March 2014. At PCARDB level, 548 PCARDBs had elected board as on
31 March 2014. The datain briefin this regard is as under:-

Sr. Particulars As on As on
No. 31-03-2014 | 31-03-2013
1) | Number of SCARDBSs (Federal) 10 10
2) | Number of SCARDBs (Unitary) 7 7
3) | Number of SCARDBS with mixed structural pattern 2 2
4) | Number of Branches of SCARDBs (Unitary) 823 823
5) | Number of PCARDBs (Federal) 714 714
6) | Number of Branches of PCARDBs (Federal) 991 991
7) | Total Membership (in Lakh) 122.40 122.48
8) | Of item 7, Borrowing members (in Lakh) 69.12 69.81
9) | Number of SCARDBSs having Elected board 12 13
10) | Number of PCARDBS having elected board 548 382
11)| Staff in SCARDBs (Number) 5813 6139
12) | Staff in PCARDBs (Number) 8662 9102
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The Federation continues to maintain close contacts and liaison with Central and
State Govts., NABARD, RBI, NCDC, NCUI and various other agencies and
institutions in its endeavour to strengthen the structure and expand the operations
of member banks. The Board of Management places on record its gratitude to all
these agencies and institutions for the support and cooperation extended to the
Federation.

XI.ACKNOWLEDGEMENT

The Federation as well as its member institutions have been receiving financial and
policy support from Government of India, Ministry of Agriculture. The Board of
Management places on record its gratitude to the Ministry for its continued support
and guidance to the Federation as well as Long Term Cooperative Credit Structure.

NABARD from its inception has been extending refinance support to SCARDBs and
taking initiatives to strengthen the Long Term Cooperative Credit Structure.
NABARD continued its refinance support to SCARDBs during the year under report
even though the quantum of such support has been coming down and its cost
increasing substantially due to changes in its policies with regard to SCARDBS since
2011-12 which we hope will be reversed. The Board of Management conveys its
gratitude to NABARD for its continued refinance support to SCARDBs and the role it
has been playing over the years to strengthen the Long Term Rural Cooperative
Credit Structure.

NCDC, NHB, Scheduled Commercial Banks and State Cooperative Banks have been
providing funding support to SCARDBs which helped them to meet the credit needs
of their members better. We acknowledge our gratitude to these institutions.

The NCUI has been providing active support to the Federation in its activities. The
Federation places on record its appreciation and gratitude to Dr. Chandrapal Singh
Yadav, President and Dr. Dinesh, Chief Executive.

The Board of Management places on record its gratitude to Hon'ble Members of
Parliament especially Prof. P.J. Kurien, Deputy Chairman, Rajya Sabha and Shri
Anto Antony, Member Lok Sabha who took the lead role in organizing the Meeting of
Parliamentarians for taking up the issues in the Long Term Cooperative Credit
Structure with Government of India.

The Federation continued to receive financial and other supports as well as active
cooperation from its member banks during the year under report. We acknowledge
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our profound gratitude to the management and staff of all our member banks
particularly to the Chairmen and Chief Executives of SCARDBs. The Board of
Management also places on record the valuable contributions of Shri Sukhdarshan
Singh Mrar, Chairman who with the able support of Vice Chairpersons Shri K.
Sivadasan Nair, MLA, Shri Bijay Kumar Singh, Shri Dalip Singh Yadav and Shri

Ashok Kumar Faujdar, gave effective leadership to the Federation and the LT credit
sector during an extremely challenging period.

The Board appreciates the services of Shri K.K. Ravindran, Managing Director, who
ably discharged the responsibilities of Chief Executive with dedication. The
Management also appreciates the services of its officers and staff during the year.

On behalf of the Board of Management

Sukhdarshan Singh Mrar
Chairman



TABLE 1 - BORROWING

\\”’ 54th

Annual Report
C‘J 2013-14

(X Lakh)
Raised During 2013-14 Grand Total
ﬁ: Name of SCARDB Others 2013-14
NABARD Central Govt. | State Govt. (Ngggle :‘lcljl)B/ (3+4+5+6) 2012-13

1 2 3 4 5 6 7 8
A. Fully Functional
1. | GUJARAT 8900.00 0.00 0.00 0.00 8900.00 0.00
2. | HARYANA 6797.25 377.63 377.63 41650.00 49202.51 73321.25
3. | HIMACHAL PRADESH * 0.00 0.00 1057.00 0.00 1057.00 1057.00
4. | JAMMU & KASHMIR 0.00 0.00 0.00 0.00 0.00 0.00
5. | KARNATAKA 9998.17 800.00 400.00 0.00 11198.17 8564.19
6. | KERALA 77800.00 0.00 0.00 5000.00 82800.00 68242.65
7. | PONDICHERRY 0.00 0.00 0.00 389.10 389.10 392.18
8. | PUNJAB 43000.00 0.00 0.00 0.00 43000.00 45074.55
9. | RAJASTHAN * 19969.28 795.20 1109.40 0.00 21873.88 21873.88
10.| TAMIL NADU 0.00 0.00 0.00 12743.00 12743.00 11316.42
11.| TRIPURA 0.00 0.00 0.00 0.00 0.00 0.00
12.| UTTAR PRADESH 0.00 0.00 0.00 0.00 0.00 0.00
13.| WEST BENGAL 12999.99 0.00 0.00 0.00 12999.99 15633.40

TOTALA[1to 13] 179464.69 1972.83 2944.03 59782.10 244163.65 245475.52
B. Not Fully Functional
1. | ASSAM 0.00 0.00 0.00 0.00 0.00 0.00
2. | BIHAR 0.00 0.00 0.00 0.00 0.00 0.00
3. | CHHATTISGARH 0.00 0.00 0.00 0.00 0.00 0.00
4. | MADHYA PRADESH 0.00 0.00 13532.72 600.62 14133.34 17532.80
5. | MAHARASHTRA 0.00 0.00 0.00 0.00 0.00 0.00
6. | ORISSA 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL B [1 to 6] 0.00 0.00 13532.72 600.62 14133.34 17532.80

Note:- (1) * Position as on 31.03.2013 is considered for review as the data was not available at time of report finalisation.
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(% Lakh)
Others
S| Name of the SCARDB | NABARD | Central state | (NCDC/ | 3yip3o0,, | Ason
No. Govt. Govt. NHB/ SCB (3+4+5+6) 31/03/2013
etc.)

1 2 3 4 5 6 7 8

A. Fully Functional

1. | GUJARAT 13100.10 105.79 0.00 51.47 13257.36 6932.35
2. | HARYANA 157510.42 4373.71 4399.45 27569.00 193852.58 216357.51
3. | HIMACHAL PRADESH * 16731.15 632.05 1077.30 0.00 18440.50 18440.50
4. | JAMMU & KASHMIR 0.00 279.28 336.72 0.00 616.00 616.00
5. | KARNATAKA 137925.44 908.18 908.18 0.00 139741.80 146635.71
6. | KERALA 296814.83 1277.69 1277.69 12731.59 312101.80 283867.69
7. | PONDICHERRY 2.06 0.00 0.75 754.96 751.77 791.98
8. | PUNJAB 215456.38 660.67 197.78 0.00 216314.83 212306.44
9. | RAJASTHAN * 118924.27 3366.31 3645.56 0.00 125936.14 125936.14
10.| TAMIL NADU 0.00 0.00 6389.87 7635.00 14024.87 16101.65
11.| TRIPURA 2942.48 0.00 4450 0.00 2986.98 3559.25
12.| UTTAR PRADESH 149658.51 2825.69 2829.04 2500.00 157813.24 203390.65
13.| WEST BENGAL 84199.68 0.00 0.00 424.59 84624.27 85289.88

TOTALA[1 to 13] 1193265.32 14429.37 21106.84 51666.61 1280468.14 1320225.75

B. Not Fully Functional

1. | ASSAM* 0.00 57.48 145.02 12.00 214.50 214.50
2. | BHAR* 731.16 89.41 860.66 0.00 1681.23 1681.23
3. | CHHATTISGARH 0.00 0.00 0.00 225.63 225.63 11474.04
4. | MADHYA PRADESH 57796.04 2480.12 63052.67 4807.64 128136.47 125575.53
5. | MAHARASHTRA 0.00 0.00 6547.64 83393.48 89941.12 89941.12
6. | ORISSA* 0.00 541.21 5603.41 1.64 6146.26 6146.26

TOTAL B [1 to 6] 58527.20 3168.22 76209.40 88440.39 226345.21 235032.68

Note:- (1) * Position as on 31.03.2013 is considered for review as the data was not available at the time of

report finalisation.
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(X Lakh)
St Deposit Raised During Deposit Outstanding as on
No.|Name of SCARDB 2013-14 201213 31.03.2014 31.03.2013

1 2 3 4 5 6
A. Fully Functional
1. | GUJARAT 17705.57 16785.67 22019.30 20558.79
2. | HIMACHAL PRADESH # 2284.70 1510.00 5260.84 3480.74
3. | JAMMU & KASHMIR 945.30 832.56 3154.80 2209.50
4. | KARNATAKA 6005.64 447471 11868.78 9254.83
5. | KERALA 25632.46 22311.45 16049.61 10124.35
6. | PONDICHERRY 849.92 721.23 1138.85 1096.72
7. | PUNJAB 2394.77 6487.83 15866.38 13471.60
8. | RAJASTHAN # 85.04 51.50 75.49 138.26
9. | TAMILNADU 15821.78 8264.23 16264.82 7694.69
10. | UTTAR PRADESH 80.98 0.00 5568.07 5487.08
11. | WEST BENGAL 1846.78 1819.50 15282.54 13435.76

TOTALA[1to 1] 73652.94 63258.68 112549.48 86952.32
B. Not Fully Functional
1. | ASSAM* 14.44 14.44 24.76 24.76
2. | CHHATTISGARH 1418.91 1888.93 1473.98 2015.06
3. | MADHYA PRADESH 0.00 0.00 4799.90 6396.46
4. | ORISSA 0.00 0.00 112.10 116.63

TOTAL B [1to 4] 1433.35 1903.37 6410.74 8552.91

Note:- (1) * Position as on 31.03.2013 is considered for review as the data was not available at the time of

report finalisation.

(2) # Data reported from Monthly Statements - March 2014.
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TABLE 5 - PROFIT / LOSS (AT APEX BANK LEVEL)

\\”’ 54th

Annual Report
C‘J 2013-14

(% Lakh)

Sr. No. Name of the SCARDB As on 31-03-2014 As on 31-03-2013
1 2 3 4

A. Fully Functional
1. GUJARAT 2349.97 3751.59
2. HARYANA (5904.93) (2291.56)
3. HIMACHAL PRADESH * 39.00 39.00
4, JAMMU & KASHMIR (4318.26) (3943.58)
5. KARNATAKA 9.35 7.04
6. KERALA 2114.98 2065.32
7. PONDICHERRY (74.55) (21.06)
8. PUNJAB 2877.85 2877.85
9. RAJASTHAN * 296.80 296.80
10. TAMIL NADU * 229.20 229.20
11. TRIPURA (1643.59) (1626.92)
12. UTTAR PRADESH 1811.47 8179.34
13. WEST BENGAL (2420.75) 5.86

B. Not Fully Functional
1. ASSAM * (281.95) (281.95)
2. CHHATTISGARH (3610.03) (2843.91)
3. MADHYA PRADESH * (13987.82) (13987.82)
4, MAHARASHTRA * (91223.56) (91223.56)
5. ORISSA* (13484.28) (13484.28)

Note:- (1) * Position as on 31.03.2013 is considered for review as the data was not available

at the time of report finalisation.
(2) Figures in brackets indicate loss.
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TABLE 8 - GENERAL ADMINISTRATIVE DATA

\\”’ 54th

Annual Report
C‘J 2013-14

(Number)
Number of Branches No. of PCARDBs No. of Branches Total Membership
(Unitary / Mixed (Federal / Mixed of PCARDBs (Borrowings+

Sr. Name of the SCARDB Structures) Structures) (Federal Structure) Non-Borrowings)
No. 31.3.2014 31.3.2013 31.3.2014 | 31.3.2013 31.3.2014 | 31.3.2013 31.3.2014 | 31.3.2013
1 2 3 4 5 6 7 8 9 10
A. Fully Functional
1 GUJARAT 181 181 NA NA NA NA 673488 675723
2 HARYANA 0 0 19 19 76 76 737978 742883
3 HIMACHAL PRADESH * 33 33 1 1 16 16 77404 77404
4 JAMMU & KASHMIR 45 45 NA NA NA NA 94389 93981
5 KARNATAKA 23 23 177 177 0 0 1091412 1091412
6 KERALA 14 14 63 63 159 159 1256894 1256894
7 PONDICHERRY 1 1 NA NA NA NA 16951 16492
8 PUNJAB 0 0 89 89 0 0 848248 849928
9 RAJASTHAN * 7 7 36 36 131 131 1196548 1196548
10 | TAMIL NADU 18 18 180 180 NR 0 2159065 2159065
11 | TRIPURA 5 5 0 0 0 0 22796 23567
12 | UTTAR PRADESH * 323 323 NA NA NA NA 2776085 2776085
13 | WEST BENGAL * 2 2 24 24 84 84 204360 204360

TOTALA[1to 13] 652 652 589 589 466 466 11155618 11164342
B. Not Fully Functional
1 ASSAM * 28 28 NA NA NA NA 40972 40972
2 BIHAR * 131 131 NA NA NA NA 702362 702362
3 CHHATTISGARH * 0 0 12 12 76 76 213172 213172
4 MADHYA PRADESH 7 7 38 38 262 262 127289 127289
5 MAHARASHTRA 0 0 29 29 187 187 NR NR
6 ORISSA* 5 5 46 46 0 0 47 47

TOTAL B [1 to 6] 171 171 125 125 525 525 1083842 1083842

Note:- (1) NR denotes 'Not Reported'
(2) NA denotes 'Not Applicable’ Conti...

(3) * Position as on 31.03.2013 is considered for review as the data was not available at the time of report finalisation.
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TABLE 8 - GENERAL ADMINISTRATIVE DATA

(Number)
Borrowing Whether SCARDB Number of PCARDBs | Staff of SCARDBs Staff of PCARDbs
Sr.|Name of Members has elected having elected Boards (Number) (Number)
No.|the SCARDB Board (Yes/No)
31.3.2014 | 31.3.2013 | 31.3.2014 | 31.3.2013 | 31.3.2014 | 31.3.2013 | 31.3.2014 | 31.3.2013 | 31.3.2014 | 31.3.2013

112 1 12 13 14 15 16 17 18 19 20
A. Fully Functional

1 | GUJARAT 673488 675723 Yes Yes NA NA 406 430 NA NA

2 | HARYANA 217247 | 256204 Yes Yes 19 19 93 121 1139 187

3 | HIMACHAL PRADESH *| 43610 43610 Yes Yes 1 1 119 19 61 61

4 | JAMMU & KASHMIR 75381 74973 No No NA NA 148 155 NA NA

5 | KARNATAKA 664326 | 664326 Yes Yes 175 175 333 372 861 954

6 | KERALA 827032 827032 Yes Yes 63 62 288 310 1120 1120

7 | PONDICHERRY 4262 4209 No No NA NA 32 33 NA NA

8 | PUNJAB 174616 | 201263 Yes Yes 76 78 295 338 599 898

9 | RAJASTHAN * 766038 | 766038 Yes Yes NR NR 124 124 575 575
10| TAMIL NADU 387301 387301 Yes No 180 0 130 140 590 590
11| TRIPURA 4087 4858 Yes Yes 0 0 42 43 NA NA
12| UTTAR PRADESH * 2534568 | 2534568 Yes Yes NA NA 2560 2672 NA NA
13| WEST BENGAL * 144054 144054 No Yes NR NR 109 124 564 564

TOTALA[1to 13] 6516010 | 6584159 - - 514 335 4679 4981 5509 5949

B. Not Fully Functional

1 | ASSAM * 3379 3379 Yes Yes NA NA NR NR NA NA

2 |BIHAR* 214790 | 214790 Yes Yes NA NA 662 662 NA NA

3 | CHHATTISGARH * 50922 50922 No Yes 0 12 36 38 315 315

4 | MADHYA PRADESH 127289 127289 No No 34 34 249 271 1585 1585

5 | MAHARASHTRA NR NR No No NR 1 115 115 1176 1176

6 | ORISSA* 46 46 No No 0 0 72 72 77 77

TOTAL B [1 to 6] 396426 | 396426 - 34 47 1134 1158 3153 3153

Note:- (1) NR denotes 'Not Reported'
(2) NA denotes 'Not Applicable'
(3) * Position as on 31.03.2013 is considered for review as the data was not available at the time of report finalisation.
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14980ARD, MEETING
22 DECEMBER 2011
Patliputrd RENOK, Patna (Bihar)

141st Board Meeting of the NCARDB Federation at Patna, Bihar on 22nd December 2013.
Seen on Dias (L-R) Shri Bijay Singh, Vice-Chairman, Federation; Dr. Bijender Singh;
Shri Sukhdarshan Singh Mrar, Chairman, Federation; Shri K. Sivadasan Nair,
MLA, Vice-Chairman, Federation; Shri Kishan Singh Bhatol, Vice-Chairman, Federation
and Shri K. K. Ravindran, Managing Director, Federation.

I
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Shri K.K. Ravindran, Managing Director, Federation greeting Shri Harsh Kumar Bhanwala
on his appointment as Chairman, NABARD at NABARD Head Office.

Shri K. Sivadasan Nair, MLA, Vice-Chairman, Federation welcoming Shri Harsh Kumar Bhanwala,
Chairman, NABARD at Federation's Office on 22nd January 2014.

II
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Address of Shri K. Sivadasan Nair - Meeting of Member Banks' representatives
with NABARD Chairman at Federation's Office on 22nd January 2014.

Address of Shri Harsh Kumar Bhanwala - Meeting of Member Banks' representatives
with NABARD Chairman at Federation's Office on 22nd January 2014.

III
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Shri Sukhdarshan Singh Mrar, Chairman, Federation welcoming Dr. Chandra Pal Singh, President,
NCUI at 142nd Board Meeting of NCARDB Federation Ltd., at NCUI, New Delhi on 20th March 2014.

===l

‘ 5 R 1

||£é Il e

Shri Sukhdarshan Singh Mrar, Chairman, Federation addressing
at National Seminar on “Sharing of Best Practices in Loan Recovery” at NCUI, New Delhi
on 20th March 2014. Seen on Dias (L-R) Dr. Dinesh, CEO, NCUI;
Dr. Chandra Pal Singh, President, NCUI and Shri K. K. Ravindran, Managing Director, Federation

IV
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.
22.
23.

LIST OF MEMBERS

(As on 31* March 2014)

Andhra Pradesh State Co-operative Bank Ltd.,
Hyderabad.

Assam State Co-operative Agriculture & Rural
Development Bank Ltd., Guwahati.

Multi State Co-operative Land Development
Bank Ltd. (Bihar-Jharkhand), Patna.

Chhattisgarh Rajya Sahakari Krishi Aur Gramin
Vikas Bank Ltd., Raipur.

Guijarat State Co-operative Agriculture & Rural
Development Bank Ltd., Ahmedabad.

Haryana State Co-operative Agriculture & Rural
Development Bank Ltd., Panchkula.

Himachal Pradesh State Co-operative
Agriculture & Rural Development Bank Ltd.,
Shimla.

Jammu & Kashmir State Co-operative
Agriculture & Rural Development Bank Ltd.,
Srinagar.

Karnataka State Co-operative Agriculture &
Rural Development Bank Ltd., Bangalore.

Kerala State Co-operative Agricultural & Rural
Development Bank Ltd., Thiruvananthapuram.

Madhya Pradesh Rajya Sahakari Krishi Aur
Gramin Vikas Bank Ltd., Bhopal.

Maharashtra State Co-operative Agriculture
Rural Multipurpose Development Bank Ltd.,
Mumbai.

Orissa State Co-operative Agricultural & Rural
Development Bank Ltd., Bhubaneshwar.

Pondicherry Co-operative Central Land

Development Bank Ltd., Pondicherry.

Punjab State Co-operative Agricultural
Development Bank Ltd., Chandigarh.

Rajasthan Rajya Sahakari Bhoomi Vikas Bank
Ltd., Jaipur.

Tamil Nadu Co-operative State Agriculture &
Rural Development Bank Ltd., Chennai.

Tripura Co-operative Agriculture & Rural
Development Bank Ltd., Agartala.

Uttar Pradesh Sahakari Gram Vikas Bank Ltd.,
Lucknow.

West Bengal State Co-operative Agriculture &
Rural Development Bank Ltd., Kolkata.

Delhi State Cooperative Bank Ltd., New Delhi.
Goa State Co-operative Bank Ltd., Panaji.

Meghalaya Co-operative Apex Bank Ltd.,
Shillong.
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12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.
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NATIONAL COOPERATIVE AGRICULTURE & RURAL

DEVELOPMENT BANKS' FEDERATION LTD.
AT TEpRt HiY vd aredtor fIsr 96
AR HAGifed
002, weft wifzret, T - fom, shoasuet o ure, 701, 7th Floor, BSELTech Park, A Wing,

T T 6 W, T, T G - oo wo3 Opp. Railway Station, Vashi, Navi Mumbai-400703
SR (HTAN) : 033-208 ¥33% / ¥38 / 3% qgi05n0ne (Office): 022-27814114 / 426 / 226

(TH.2) : Roet ¥22% (M.D.): 022 - 27814224

TR 1 R2-R%-30¢9 ¥I3Y Fax: 91-22-27814225

3-U : nafcard.org@gmail.com E-mail: nafcard.org@gmail.com
JEETEES : www.nafcard.org Website: www.nafcard.org
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